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ABSTRACT 

The study examines the impact of Corona Virus on small and medium scale enterprises in 

Nigeria. COVID-19 pandemic has been affecting all spheres of human endeavour in the 

recent time. As the coronavirus affects public health services at global level, it also does to 

global economies. The outbreak of COVID-19 in Nigeria has virtually affected all facets of 

life such as: education, social activities, political, governance, and economic dealings. Most 

business transactions since the outbreak of COVID-19 recorded low sales whereby most 

SMEs reported decline in the source of income.Coronavirus has created negative impact on 

the overall operations of SMEs in the country. It is due to this negative consequence that, 

there are a lot of cut downs in the production. It is observed that, many businesses especially 

Small and Medium Enterprises (SMEs) in Nigeria have collapsed as a result of negative 

effect of the COVID19 pandemic. There is vulnerability with regard to the business 

transactions especially SMEs despite the fact that, priority has been given to protection of life 

and health conditions of the citizens. Policies need to be introduced to profoundly lower 

production costs for firms, and help firms survive this difficult period, and gradually return 

to normal business operations. 
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Introduction 

The year 2020 will be remembered as the year of the COVID-19 epidemic, for the very first 

time that virtually every country on the globe was forced to momentarily restrain individuals, 

close businesses, and control human behavior to reduce physical contacts. The COVID-19 

pandemic, a worldwide and unexpected occurrence, proved to be a major re-shaping factor in 

social and economic life as we know it. 
 

Starting in February 2020, businesses all around the world saw their staff put on lockdown, 

there was a severe supply chain difficulties on a worldwide scale, and, in some cases, 

operating prohibitions, especially if their company required physical relationships with its 

customers Includes hotel, tourism, service providers, cultural, and entertainment businesses, 

for example. In many cases, demand was impacted, the labor was no longer physically 

accessible, and revenues were reduced. For some of the pandemic's hardest-hit industries, 

such as travel, tourism, hospitality, and the arts, uncertainty appears to be the only certainty, 

while businesses in other industries try to reorganize toward measures aimed at increasing 

resilience, such as rationalizing manufacturing and redeploying talents, restarting 

management roles in the context of working remotely, switching operations, and so forth. 

 

The new leitmotiv of CEOs who have weathered the early shocks of the pandemic effect on 

the economy appears to be resistance rather than survival. The key to remaining resilient in a 

quite difficult environment is to apply five important qualities - these include to resolve, 

resilience, return, reimagination and reform (Sneader & Singhal, 2020) - and this must be 

applied into four strategic areas - recovering revenue, rebuilding operations, rethinking the 

organization, and accelerating the adoption of digital solutions (Sneader & Sternfels, 

2020), by adapting to marketing policies and tactics. 

 

However, implementing more efficient and cost-effective manufacturing processes (Shen et 

al., 2020), as well as more efficient and cost-effective supply chains (Verma & Gustafsson, 

2020), which can have a direct effect on the process and must be reconsidered, is the first step 

in recouping revenues during and after the pandemic. New methodologies are required for the 

effective reconstruction of activities during and after the COVID-19 epidemic (KPMG, 

2020). To construct more resilient supply chain platforms, artificial intelligence (AI) and big 

data are being leveraged, and tax efficiency is being included into the current financial 

analysis. 

 

Managers must focus on data and metrics more than ever before when making choices, while 

also being able to distinguish between what is essential and requires immediate attention and 

measures that can be delayed. Redefining operations while acknowledging the workforce and 

adjusting to changing customer behaviors is a problem that may be overcome if management 

use a value lens, harmonizing managerial activities to achieve the desired objectives. 

The COVID-19 epidemic hit the whole globe in 2020, bringing with it unavoidable dramatic 

changes in all sectors of life, from social to economic. Firms and production have been 

particularly hard hit, even more so than during the Great Depression and World War II, since 

many states have enacted measures such as "social distance" and "stay-at-home" in response 

to the pandemic's spread. These initiatives have allowed the epidemic to be managed from a 

health standpoint, reducing the number of casualties, but they have also brought up a slew of 

new business challenges: However, they have created a slew of new challenges for 

organizations, including decreased demand, supply chain delays, and a slew of additional 

consequences. The problems that have arisen, as well as the policies that have been 

implemented, have had a detrimental influence on a variety of industries. Tourism was the 
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first and most severely impacted, followed by a global trend in a variety of other industries 

(i.e., food, sport, and agriculture). These far-reaching effects have also had an impact on 

consumption patterns and consumer attitudes. Consumers' emotional spheres were severely 

impacted.  

People reacted to the restrictions by adopting panic buying habits and focusing their emphasis 

on internet purchases. In this situation, technology has played a significant role in pressuring 

businesses to begin or finish the digital transformation process. Since the early phases of the 

epidemic, technology instruments have aided in many ways in the medical profession, 

education, commerce, and administration in general. Pandemic has caused major changes 

internationally and surely in management, from the development of new company dynamics 

and strategies to consumer analysis and marketing, as a result of the study of this complicated 

setting that is taking shape day by day.  

All businesses, from micro to small and medium-sized, have been confronted with new 

difficulties, global circumstances, and market demands. As a result, COVID-19 has aided 

academics from all over the world in observing and analyzing the different changes and 

repercussions on businesses and management in great detail, resulting in a flood of literature 

in a short period of time. The Covid-19 pandemic had two effects on the global economy: the 

viral propagation caused social distance, which led to the shutdown of nearly all sectors 

worldwide, including financial markets, corporate workplace, business, and numerous other 

events. Two, the velocity at which the virus spread and the increased uncertainty about how 

bad things may get drove consumers and investors to take a trip to bliss in terms of spending 

and investment (Ozili & Arun, 2020).  

Various firms in the events industry, airline sector, entertainment industry, hotel industry, and 

sports industry have suffered huge losses as a result of the travel restrictions put on people's 

mobility in many nations. The total loss was estimated to be more than $4 trillion globally 

(Ozili, 2020). Due to cashflow problems, several SMEs can only last one month (Farrel and 

Wheat, 2016). As a result, SMEs are at a significant risk of permanent closure following 

large–scale disasters, partly because they are unable to pay their bills while being shut down 

(Schrank, Marshall, HallPhillips, Wiatt, and Jones, 2013). The coronavirus (Covid19) 

epidemic has wreaked havoc on the global economy and companies, with many unsure 

whether they can continue to operate. These disruptions have a wide range of consequences 

for businesses, and many of them are struggling financially as a result (OECD, 2020). 

In many large industrialized economies, the initial direct damage to GDP is generally 

between 20 and 50 percent (OECD, 2020). Many businesses have had to lay off employees, 

while others have had to decrease working hours (Edgecliffe-Johnson, 2020). The epidemic 

caused severe global socioeconomic disruption, including the postponement or cancellation 

of athletic, religious, political, and cultural events, as well as significant supply shortages 

(Turner and Akinremi, 2020). A drop in demand in China, along with production disruptions, 

has disrupted global supply chains, affecting businesses all over the world (Fernandes, 2020). 

 

The Covid-19 epidemic has forced numerous businesses to close their doors, disrupting trade 

and commerce in a variety of industries. Short-term difficulties for retailers and brands 

include labor, health and safety, cash flow, supply chain, customer demand, sales, and 

marketing. Many markets, particularly in hospitality and tourism, have vanished, while 

internet commerce, communication, and entertainment have experienced extraordinary 

development (Donthum & Gustafsson, 2020). 
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Additionally, during the lockdown, there was an increase in the use of social media and the 

internet (Donthum & Gustafsson, 2020). This is a result of the depression brought on by 

lockdown, as people prefer social media over face-to-face connection (Newland, et al., 2018). 

Because large businesses have far greater financial resources than SMEs, they may be able to 

withstand shocks better (Verbano & Venturi, 2013). The overall goal of this research is to 

look at the effect of the Covid 19 epidemic on small and medium-sized businesses. The 

research's precise goals are to determine the following: To comprehend the immediate impact 

of the Corona Virus epidemic on the structures and processes of Nigeria's small and medium-

sized businesses. The other goal is to find out how important small and medium-sized 

businesses are to the Nigerian economy. To list the plans proposed by SMEs leaders for 

Nigeria's post-COVID-19 economic recovery. 

LITERATURE REVIEW 

An Overview of Coronavirus (COVID-19) 

This section explains the coronavirus, also known as COVID-19, which began in late 2019 in 

Wuhan, China. In recent years, the COVID-19 epidemic has impacted many aspects of 

human endeavor. Because the coronavirus has an impact on worldwide public health services, 

it also has an impact on global economics. The COVID-19 pandemic is concerning because it 

will almost certainly result in a global economic downturn. According to the World Health 

Organization (2020), COVID-19 victims will almost certainly develop respiratory disease, 

with the elderly being particularly vulnerable. COVID-19 is more likely to attack those who 

have medical or health issues, such as diabetes, cancer, or respiratory illness.  

COVID-19 can easily spread through the nose, mucus discharge, and saliva droplets, 

especially through sneezes and coughs, according to the CDC (World Health Organization, 

2020). Fever, dry cough, and exhaustion are the most frequent symptoms of the illness. Chest 

discomfort, a loss of speech, and difficulty breathing are the most serious symptoms. The 

presence of coronavirus has claimed numerous lives throughout the world. As a result, it is 

critical to follow the health experts' instructions about preventative measures, such as hand 

washing and the use of sanitizers (World Health Organization, 2020). 

There is currently no therapy or vaccination available for people who have been infected with 

the virus. Nonetheless, there are many worldwide initiatives underway, including those in 

China, the United States, the United Kingdom, Japan, Canada, Germany, and France, to 

develop trial vaccines for the treatment of COVID-19. Nonetheless, the preceding discussion 

demonstrates COVID-19 patterns and their economic repercussions in many nations. 

According to UN experts, the world's $80 trillion economy will plummet by one trillion 

dollars to $2 trillion dollars. 

Covid-19 pandemic has caused a lot of disruptions to social and economic activities of 

citizens. For instance, the United States of America has initially budgeted $350 billion as 

relief fund for sustaining small businesses in the country. However, recently, the country is 

seeking for additional amount of $250 billion in order to provide loans for the citizens to be 

able to cater for the economic sector (Odinaka & Josephine, 2020).  With the worldwide 

trend of COVID-19 affecting all aspects of human endeavors, it is imperative that it be 

addressed, particularly by looking inwards and researching ways to boost Small and Medium 

Enterprises (SMEs) in the country, as literature suggests (Odinaka & Jesephine, 2020). 
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Nigerian Small and Medium Enterprises (SMEs) 

In fact, there is no universally accepted definition of SMEs, and the description or 

explanation offered varies on the situation. As a result, despite the fact that SMEs play a 

critical role in the broader economy, there is no suitable wall for identifying them in 

emerging nations (Gibson & Van derVaart, 2008). Small and medium enterprises (SMEs) are 

firms that provide goods and services in the manufacturing, agricultural, shoemaking, 

computer skills, tailoring, and other service sectors, to name a few (Fatai, 2011; Chile, 2016). 

As research suggests, the goal of SMEs may be enshrined with a focus on investment and 

employment in order to minimize unemployment and poverty rates (Kozetinac et al., 2010). 

Business connection, knowledge effectiveness, social environment, and innovation are other 

significant variables for successful SMEs, according to the literature (Bryson, 1997; Carrillo 

et al., 2007). As a result, according to Hayton (2003), human capital management is critical 

for the success of SMEs, particularly in terms of enhancing the country's entrepreneurial 

performance. 

As research suggests, the goal of SMEs may be enshrined with a focus on investment and 

employment in order to minimize unemployment and poverty rates (Kozetinac et al., 2010). 

Business connection, knowledge effectiveness, social environment, and innovation are other 

significant variables for successful SMEs, according to the literature (Bryson, 1997; Carrillo 

et al., 2007). As a result, according to Hayton (2003), human capital management is critical 

for the success of SMEs, particularly in terms of enhancing the country's entrepreneurial 

performance. SMEDAN is anticipated to promote various programs and enable support 

services that would accelerate economic growth in the nation, with a particular focus on the 

activities of SMEs, according to the documents. 

It's worth repeating that the Federal Ministry of Industry, Trade, and Investment claims that 

there are more than 37.07 million SMEs in the United States that generate jobs and contribute 

to the economy. This argument is consistent with prior research, such as Shrivastava (2016), 

which claims that the government plays an important role in the growth of micro, small, and 

medium enterprises (MSEMs). The government, namely the Central Bank of Nigeria (2010), 

injected $200 billion to support the enhancement of the sector of the country's economy 

through the provision of loan schemes to citizens for the stimulation of economic 

growth (Oni, 2012). 

 In addition, the literature recognizes the contributions of SMEs to community development 

(Anigbogu et al., 2014). Notwithstanding the fact that the government has indeed been paying 

close attention to the sustainability in the context of SMEs in the country. The sudden 

outbreak of the coronavirus pandemic has put a stop to the government's agenda to foster 

SMEs in the country, given the fact that SMEs have been creating jobs and contributing 

significantly to poverty reduction (Pulka et al., 2017). However, there is a problem with 

SMEs being able to get finance. Nonetheless, the government may do more in a variety of 

ways, including developing an effective plan for supporting diverse investments in farming, 

fishing, well building, masonry, productive trades, tailoring, and small enterprises. As a 

result, there has been a recent detrimental impact of coronavirus on SMEs in the nation, as 

explained in the following subheading. 
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Impact of Coronavirus (COVID-19) on Nigerian SMEs 

SMEs do significantly contribute to Nigeria's overall economic development, but they have 

not been effectively developed and reinforced. Nonetheless, literature suggests that various 

resources, such as oil, have a major influence on the development of economic policy in 

Nigeria, with the policy intended to assist the poor people' economic conditions in order to 

promote sustainable economic growth in the nation (Adedipe, 2004; Akinlo, 2012). 

Notably, the Nigerian government has entirely relied on oil as a source of revenue, despite the 

fact that several studies have advocated for economic diversification (Okonkwo & Madueke, 

2016). Nonetheless, COVID-19 has had an impact on the drop in oil prices, which is the 

government's primary source of funding. COVID-19 has had a significant impact on all 

aspects of life in Nigeria, including education, social activities, politics, government, and 

commercial transactions. Since the emergence of COVID-19, most business transactions have 

seen poor sales, with most SMEs reporting a decrease in their source of revenue. Prior to the 

outbreak of COVID19, however, there was concern in the literature about the problems of 

funding SMEs for successful performance (Adebisi et al., 2015). More crucially, economic 

analysts have observed that the impact of the COVID-19 epidemic in Nigeria has outstripped 

what SMEs can handle. As a result, the government is required to offer individuals with 

support and aid in the form of palliative measures. 

First at global level, there has been a push for a coordinated effort to solve the many 

problems posed by COVID-19. The Director-General of the International Labour 

Organization (ILO), Ryder (2020), stated, "Workers and companies in both rich and 

developing nations are confronting catastrophe." We must act quickly, decisively, and 

together. The proper, immediate steps might be the distinction between survival and 

extinction. 

Shown above quotation is correct because there is a plan in place to respond to the director-

general of the International Labour Organization (ILO). Ryder (2020) claims that several 

workers seem to be at danger of falling into abject poverty if no substantive policy measures 

are taken throughout this difficult time. Prior to the present COVID-19 situation in Nigeria, 

the country's economy was still evolving, and that evolution has been impacted by COVID-

19, necessitating immediate action to solve it. 

Coronavirus has had a severe influence on the overall operations of SMEs in Nigeria, 

according to the National President of the Association of Small Business Owners of Nigeria 

(ASBON). As a result of this detrimental effect, there have been several output reductions. 

Many companies, particularly Small and Medium Enterprises (SMEs) in Nigeria, have 

collapsed as a result of the COVID19 pandemic's detrimental effects. Despite the fact that the 

security of individuals' lives and health is a top concern, there remains risk in commercial 

transactions, particularly among SMEs. 

Furthermore, as part of its post-COVID-19 economic recovery strategy, the administration 

has been working hard to secure support for bolstering manufacturing production. 

Manufacturers of clean water, for example, used to obtain supplies of polyethylene for 

producing sachet and bottle water since they used to import most of the ingredients from 

China, which has ceased since the emergence of COVID-19. As a result of a lack of raw 

materials for production, businesses are closing down. 

Currently, there is no ship from China to Nigeria and there are many containers at the 

seaports in China for shipping them to the country but unfortunately COVID-19 has caused 
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more damage to the business transaction in the country (Odinaka & Josephine, 2020). More 

importantly, the production factories have actually stopped as a result of the prevalent 

Coronavirus pandemic. In addition, as a result of lack of supply of raw materials, small and 

medium businesses cannot triumph and consequently, there is no supply of goods in the 

market. This situation has two major consequences on the SMEs. First, there are closed down 

of most manufacturing industries. Second, the factories with available materials for 

production surely will increase the price of the product whereby inflation is ensured. This 

situation is worrisome and even becomes unbearable to most citizens because there is no 

sufficient money to cater for their basic needs. Furthermore, it must be emphasized that the 

recovery of the economy following COVID-19 should be prioritized, especially through 

economic stimulation and the development of new job possibilities. Additionally, the 

sustainability and viability of SMEs should be given special attention and assistance because 

they are critical to the country's economic growth and development (Chile, 2016; Pulka et al., 

2017; MSEMs, 2020). 

The above position is consistent with the government's provision of a framework that will 

synchronise the non-interest window for many government intervention programs, like the 

Targeted Credit Facility (TCF), Anchor Borrowers' Program (ASAP), and others, that are all 

intended to help households and Small and Medium Enterprises (SMEs) affected by COVID-

19. As a result, it's critical to lay out plans for the country's economic recovery after COVID-

19. 

Strategies for Post- COVID-19 Economic Recovery in Nigeria 

COVID-19 has unquestionably generated uncertainty in all areas of human endeavor. As a 

result, a determined effort has been made to confront the contemporary reality in the globe, in 

general, and in Nigeria, in particular. In times of difficulty, many governments across the 

world have been responsive and supportive of their inhabitants. The present COVID-19 

epidemic is a time when residents want government attention and assistance (Ryder, 2020). 

Without a question, the government's participation is critical, particularly in terms of 

concretizing it into short- and long-term goals, especially in terms of emerging from the crisis 

with strong economic viability, as literature suggests. 

For example, there are assistance schemes in the United Kingdom, Canada, Europe, and the 

United States, among others, where the government tries to pay salaries to employees who 

are at risk of losing their employment (Ryder, 2020). Via the deployment of palliative 

measures, the government may give meaningful calm to the population through concerted 

effort and effective reaction. First, in reaction to this, Nigeria's federal government has 

requested $3.4 billion from the International Monetary Fund, $2.5 billion from the World 

Bank, and $1 billion from the African Development Bank to help fill the gap left by the 

COVID-19 epidemic (Odinaka & Josephine, 2020). It is not unreasonable to argue that, in 

order to adapt to the influence of COVID-19 on the country's economy, small and medium 

businesses (SMEs) must diversify different sectors of their operations, particularly 

manufacturing and agriculture. 

Second, despite the government's efforts to develop the health sector in order to answer to 

COVID-19's challenge, the role of SMEs' leaders is critical for company expansion. It should 

be emphasized that digitalization of company processes is equally critical for SMEs to 

continue to explore new possibilities. As a result of COVID-19's impact on raw material 

imports from China, which has been often emphasized, the support for local manufacturing 

has increased. Thus, the government, particularly through the Central Bank of Nigeria, has 
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recently provided assistance for business loans in order to boost current and emerging 

enterprises, particularly in light of the post-COVID-19 economy. After the COVID-19 

scenario, this may be regarded a tremendous invention in terms of boosting the national 

economy. 

Third, because the present COVD-19 difficulty may result in some employees losing their 

employment, the government has taken preemptive measures by introducing an Emergency 

Economic Stimulus Bill 2020 in the House of Assembly to incentivise companies to protect 

employees. It is expressly stated that companies should not retrench employees between 

March 31, 2020 and December 31, 2020, unless there is a valid reason for doing so, such as a 

violation of the Labour Act. This effort is clearly in the right path, particularly in terms of 

encouraging companies to keep their staff and so avoid job losses. 

Nonetheless, there is no specific mechanism for the government to fund the tax return while 

also paying its employees. The government's concern in ensuring that employees are 

protected against losing their employment has been shown in practice. For example, the 

Central Bank of Nigeria (CBN) has placed banks on hold if they lay off employees without 

good reason (MSMEs, 2020). It is not unreasonable to argue that government policies should 

be geared at ensuring citizens' existence through effective tactics for economic viability. As a 

result, the study's implications are explained. 

 The Importance of SMEs in Nigeria  

SMEs are the main drivers of economic development since they create jobs all around the 

world (Elimam, 2017). The importance of SMEs in any country's economy cannot be 

overstated (Muritala., 2015). SMEs are critical to the success of the local economy, 

particularly in terms of job generation, economic growth, and poverty reduction. SMEs are 

the engines that propel a country's economic progress (Obi, et al., 2018). Small and medium-

sized businesses (SMEs) are considered the backbone of any economy (Yoshino & 

Taghizadeh-Hesary, 2019). 

SMEs provide a significant contribution to a country's GDP development, job creation, and 

living standards improvement (Abudul, 2018). According to Ifekwem and Adedamola 

(2016), SMEs contribute to the Nigerian economy in the accompanying ways: mobilization 

of local resources, job opportunities, equitable income distribution, raw material services, 

mitigation of rural-urban drift, generation and conservation of foreign exchange, and industry 

distribution. 

SMEs contribute significantly to Nigeria's economic development, despite the numerous 

obstacles they face. MSMEs (micro, small, and medium enterprises) are worldwide engines 

of social and economic change. In 2017, SMEs generated 49.78 percent of Nigeria's Gross 

Domestic Product (GDP), with 41,543,028 firms in the sector. MSMEs, according to the 

MSMEs report (2017), have made significant contributions to the production of wealth and 

the improvement of Nigerian residents' socioeconomic situations. Nigeria's Lagos state has 

the greatest number of MSMEs. As of December 2017, the MSME industry employed 

59,647,954 people, including owners. 
 

Measuret taken by the Nigerian Government and Agencies to assist companies 

Many firms, even creative start-ups, have experienced an external shock as a result of the 

lockdown of broad sectors of social and economic activity (Kuckertz, 2020). As a result of 

the lockdown measures enacted in reaction to the spread of the new Coronavirus, many 

creative start-ups are in jeopardy (Kuckertz, 2020). The government of the United Kingdom 
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has put in place a number of programmes to assist various economic sectors. This comprises 

the Business Interruption Loan Scheme, the Job Retention Scheme, Business Rate Holidays, 

the Small Business Grant Fund, the Deferral of VAT and Business Tax Payments, and the 

Deferral of Self-Assessment Payments, as well as the Retail and Hospitality Grant Scheme. 

There Are a Few Exceptions, though (Rouse et al., 2020). 

Globally, policymakers and supervisory parastatals have put in place a slew of palliative 

measures to mitigate the effects of the COVID-19 Pandemic on companies and people 

(KPMG, 2020). Nigeria, like many other governments across the world, has used palliative 

measures to maintain economic stability. These measures include:  

The Central bank of Nigeria (CBN) on March 16, 2020, announced some palliative measures 

to ensure the stability of the economy;  

 Reduction of interest rate on all CBN intervention loans from 9% to 5% per annum.  

 Extension of Moratorium period on all principal repayment on CBN facilities by one 

year, effective from March 1, 2020.  

 N50b ($129.5m) credit facility through Nigeria Incentive-Based Risk Sharing for 

Agricultural lending (Nistral) Microfinance bank for household SMEs has gone 

through an adverse effect of Pandemic.  

 Consideration of a temporary and time-limited restructuring of the tenure and loan 

terms for households and business by Deposit money banks.  

 Extension of ₦100billion credit support pharmaceutical firms that intend to expand or 

start drug manufacturing plans in Nigeria and healthcare practitioners who plan to 

build or expand first-class health facilities.  

The Nigerian Stock Exchange has also extended the deadline for filing accounts by 60 days. 

From March 1 through December 31, 2020, medical import tariffs will be waived. In 

addition, the Federal Inland Revenue Service (FIRS) proposed the following measures: The 

filing deadline for monthly Value Added Tax (VAT) and Withholding Tax (WHT) returns 

has been extended from the 21st to the final working day of the month. 

Filing of company's income tax returns with unaudited accounts is extended by one month for 

firms with a fiscal year ending December 31, from June 30 to July 31. For desk reviews, tax 

audits, and taxpayer replies, the Federal Inland Revenue Service (FIRS) supports the use of 

computerized platforms. The Lagos State Government has extended the deadline for 

submitting personal income tax returns by two months, from March 31 to May 31, 2020, 

while the Federal Inland Revenue Service has extended the deadline for Abuja. 

The federal government established a three-month repayment freeze for all farmer money, 

trader money, and market money loans under COVID-19 Regulation 2020. Direct food and 

cash delivery to low-income families. A total of $1 trillion has been set aside for loans to 

boost domestic production and manufacturing in crucial areas of the economy. 

The Emergency Economic Stimulus bill, 2020, was passed by the House of Representatives 

on March 24, 2020. The bill's highlights include a 50 percent income tax rebate on Pay as 

You Earn to protect the workers from losing their jobs, suspension of import duties on 

medical equipment, personal protective equipment, and medicine, and a three-month deferral 

on mortgage obligations on residential mortgages achieved by individual contributors to the 

National Housing Fund in the first instance. 
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Survival strategies for SMEs during and after Covid-19 in Nigeria  

Digitalization is something that SMEs should think about. This is the new normal; digital 

marketing via social media is similar to promoting items and services without a physical 

boundary. To decrease costs, SMEs must analyze their spending lines. This might include 

lowering rent by downsizing office space, sharing office space, reducing employees, and 

investing in solar energy rather than generators. SMEs can also explore working on different 

days, working from home, contract workers, leave for idle employees, interim pay cutbacks, 

modification of variable pay schemes, staff rotation, compensation restructuring, and hazard 

pay for frontline employees who are unable to work from home (KPMG, 2020). 

SME owners must inspire and drive their employees to attain their full potential. SME 

owners must think outside the box in order to come up with ideas that will help them grow 

their business; it is also a chance for SMEs' owners and employees to further their education. 

There are a number of Webinars that connect to various sectors of the economy at this time in 

terms of their fields of business. In the fields of information technology, research, and 

development, SME owners can also collaborate. To supplement their revenue, SME owners 

might become hybrid entrepreneurs by investing in various types of businesses. Different 

government efforts, such as loan rescheduling, various palliative measures, and low-interest 

loans made accessible by the government, such as the N50 billion loan packages made 

available to individuals and SMEs, are available to businessmen. 

Rethinking the Organization 

Lessons learned by businesses operating in a COVID-19-affected economy from March to 

August 2020 reveal distinctions ascertained first and foremost by their employees' ability to 

work remotely or not. Businesses where remote work was not entirely feasible on a large 

scale encountered significantly more job losses and expected revenue declines (Papanikolaou 

& Schmidt, 2020). According to 78 percent of managers who responded to the pwc CEO 

Panel study from June to July 2020, distant collaborations are most likely the new standard 

for the future (PWC, 2020). 

During the first three months of the epidemic, half of the American workforce moved to 

remote working, while 41 percent of Canadian occupations are appropriate for remote 

working (Brynjolfsson, Horton, Ozimek, Rock, Sharma, and TuYe 2020; Gallacher & 

Hossain, 2020). As a result of this evolution, new work and organizational methods have 

emerged, some of which have shown to be successful and may thus be maintained in the 

future. Managers of remote teams, on the other hand, have encountered a number of 

difficulties in managing workers who work from home, including communication concerns, 

the worry of 24/7 reporting and fatigue, a lack of human connection, loneliness, and bad 

health habits (Prasad et al., 2020). 

It's possible that this is the major reason why CEOs throughout the world say they want to 

create a more flexible and employee-oriented workforce in the future through digitalization, a 

rise in the number of remote employees, and investments in employee health and wellness 

initiatives (PwC, 2020a). The COVID-19 pandemic's influence on corporate cultures has yet 

to be determined. It is consistent with earlier results on the value of corporate culture as a 

source of strength for businesses in tough times (Kreps, 1990). 

Their research, which was based on data collected from employees of service firms in 

Germany in April-May 2020, showed that in turbulent times like the current one, both 

enabling and specific managerial approaches like task-oriented behavior and granting 

employees autonomy and support are beneficial. The COVID-19 epidemic demonstrated, 
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more than ever, the importance of preparing businesses to transition from tight planning to 

simultaneous improvisation at all levels of the organization (Bailey & Braslin, 2020). 

 

As a result, having a strong organizational culture isn't enough to withstand a pandemic; it 

also needs to be adaptive (Chatman & Gino, 2020), which is consistent with previous 

findings on the importance of having both aligned and adaptive organizational cultures for 

long-term resilience (Chatman & Gino, 2016). Hiring and supporting resilient and adaptable 

people who can remain calm in the face of adversity; continuous communication through 

examples of how the organization is complying to its cultural values via new practices; 

harnessing the organizational culture by embracing new transcendental values, which are 

quite often oriented toward helping others.  

 

The last point is in line with findings from a Deloitte study of executives from 39 Indian 

companies, local businesses, and MNC subsidiaries (Deloitte, 2020a), which revealed an 

unprecedented shift in organizational cultures toward a shared goal (either the customer or 

the employee), making it easier for managers to work collaboratively and make decisions 

quickly. Such an approach might be the direct result of a type of social value creation 

prompted by the context of the pandemic (Ratten, 2020), apparent at governmental, 

organizational, and individual levels, at the crisis' peak effect. 
 

Accelerating digitalization 

The notion of resilience is not new, but its use in the context of the COVID-19 pandemic has 

certain unique characteristics. One of these is the rapid acceleration of digitization, especially 

among companies that were not technologically advanced prior to the epidemic. Many 

companies' major response to the pandemic was to quickly embrace digital solutions, which 

paid off since they were able to quickly move from physical to remote working while being 

as efficient as possible under the conditions. As a result, most businesses are accelerating 

their digital transformation, according to Statista's study of worldwide digital decision-makers 

(2020a). 

Consequently, despite the challenges posed by the COVID-19 pandemic, organizations are 

looking in optimizing employee digital experience, as stated by 52 percent of CIOs surveyed 

by Statista worldwide (2020b). This is expected to be conveyed in an increase in investments 

in digital products and solutions at about 10.4 percent in 2020 (Statista, 2020c). 

Digitalization, defined as "the development of new business models and procedures that take 

use of digital potential" (Unruh & Kiron, 2017), involves more than just using digital tools. 

Depending on their past experience and commitment toward innovation and technology, 

several firms were only compelled to embrace digital solutions during the epidemic.  

 

Many organizations that had previously been hesitant to adopt digital were put to the test by 

the COVID-19 epidemic and found themselves unprepared in the new environment. At the 

same moment, some businesses who had previously advanced in their digitization showed 

that they were prepared to deal with the new manner of conducting business that was unique 

to the COVID-19 environment. Technology readiness (virtualization, cloud technology) and 

enhanced cyber security, including identity and access management, were two significant 

shared features among companies that did better in the pandemic in terms of digital adoption 

or adaptation (Deloitte, 2020b). It is those areas in which businesses that aren't digitally 

advanced need to invest. 

The influence of the COVID-19 pandemic on digitalization adoption is predicted to result in a 

resurgence of traditional e-commerce models, as well as a substantial increase in the use of 
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digital collaborative platforms (Ruokonen, 2020). Remote work arrangements, digitization of 

customer service, shift to e-commerce, increased use of self-service, digital platforms 

allowing contactless delivery, use of online and on-demand platforms, and outsourced IT are 

some of the digital trends sparked by the COVID-19 pandemic that are recognized future 

realities (BDO, 2020). 
 

Agile marketing responses 

The COVID-19 pandemic altered the way people behaved all across the world. They 

preferred internet purchases because of the lockdown time enforced in several counties, as 

well as the necessity for safety. During the lockout, the young adults were the first to go for 

internet purchasing (MKOR, 2020a). In the short term, this transition would result in 

increased online competition, more complicated online marketing tactics, and more points of 

differentiation between online vendors. They must be adaptable in terms of knowing their 

consumers and the shifting signals they are delivering; the online experience may become 

increasingly more significant to develop preference, emotions, and requirements (Diebner et 

al., 2020). There is no time for long consumer surveys and the development, care, and 

connection of new offers (both online but also touch-free where offline relationships are 

operating). It's perhaps more essential than ever to build relationships with them while 

attending to their particular needs and demonstrating sensitivity (Dore et al., 2020). 

 

 The epidemic has provided consumers the chance and time to think about the core meaning 

of consumption and the influence of their consumption not just on themselves but also on 

others, society, and the environment, at least in the near term. Consumers in the developed 

world have taken for granted how their fundamental requirements, like food and shelter, can 

be readily satisfied through the great availability of numerous items and services that may 

help satisfy those needs, prior to the pandemic would lead to more sensible and ethical 

choices. Companies may contemplate greater co-creation of social value under this paradigm 

(Ratten, 2020). 

During the COVID-19 epidemic, consumers' attitudes shifted to becoming more cautious, 

focusing on purchasing more basics (Kantar, 2020; PwC, 2020b). Customers want to cut 

needless costs in difficult times like a pandemic, which is understandable given falling wages 

and greater uncertainty. Another factor to consider for marketers is that during the epidemic, 

all in-home media usage rose over time. With these developments in mind, not only 

communication routes, but also content, should adapt. Advertising should be useful and 

compassionate, and it should relate with the current difficulties that customers confront. 

Clichés should be avoided at all costs (Fuciu, 2020).  

 

The activities with the biggest rise, at least during the lockdown, have been entertainment, 

news consumption, and hobbies (PwC, 2020c). 50 percent of customers are exposed to new 

brands. Online shopping, mindful consumption, health awareness, and local shopping are just 

a few of the consumer trends that have increased. Contactless payments, in-app ordering, 

home delivery, social media purchasing, chatbots, virtual consultations, and other newly 

acquired buying habits are anticipated to persist beyond the epidemic (Accenture, 2020). 

According to a PwC (2020b) poll on post-COVID-19 consumer behavior, internet shopping 

is on the rise, physical and mental health care is on par with employment care, and spending 

intentions are heavily influenced. The alterations observed during the pandemic will be 

permanent, at least in part, and firms who transition to more real and authentic CSR and 

contribute to the COVID-19 pandemic may find that CSR provides a competitive edge. 

Some corporations engaged in unethical conduct in order to profit monetarily from crises and 

human concerns and anxieties, while others, on the contrary, attempted to assist. Nonetheless, 
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there are concerns regarding the long-term decrease of CSR investments. On the other side, 

the epidemic may result in more stringent examination of corporate operations and increased 

ethical standards among customers, making long-term consistent and open CSR a lucrative 

business strategy (He & Harris, 2020). Consumers expect businesses to communicate about 

how they support them in everyday life, in the changing environment, how they help with 

current issues, and that they have a comforting tone, according to a Kantar research (2020). 

 

Conclusion 

While many businesses in Nigeria have remained stable, some have seen a stop in operations 

or have been forced to close. There is a need to thoroughly comprehend the impact of the 

epidemic on consumption and the difficulties of fostering consumption recovery, as well as 

how the pandemic has impacted industry. Policies must be implemented to significantly 

reduce company production costs, as well as to assist companies in surviving this tough phase 

and eventually returning to regular commercial operations. 

 

The operation of companies, as the basic unit of the national economy, is critical to the 

macroeconomic growth of the country. As a result, it's important to evaluate the state of 

businesses, their coping methods, and the necessity for government regulations to respond to 

the COVID-19 pandemic's impact. Some industries have also been studied in order to offer 

more focused pandemic countermeasures. 

 

Policy implications 

On the basis of our survey and considering the firms‟ appeal for government support, we 

believe that the following financial policies would stimulate consumption and help firms to 

survive. 

(1) Financial policies supporting production and operation. Firms expect public policies and 

measures such as the “tax exemption, reduction, postponement, return and compensation”, in 

order to substantially lower production costs for firms, and help firms survive the difficult 

period of production and operation, while gradually returning to normal business operations. 

 

(2) Investment driving consumption. Investment should play a driving role in promoting 

consumption. Investment in fields such as public health facilities and health care should be 

increased to cultivate and expand consumer demand. 

 

(3) Measures supporting and facilitating consumption. Holiday tourism products could be 

launched alongside a paid vacation system. Policies should be targeted to promote tourism 

and the „night economy‟. 

 

(4) Role of industry organizations in promoting consumption. Industry organizations could 

release suppressed and frozen consumption by carrying out various activities such as 

shopping festivals and food festivals to stimulate consumption; and facilitate an environment 

for promoting online-to offline integrated consumption, for example through preferential 

concessions, model innovation, policy stimulation, cooperation between banks and firms, 

strengthening services, and product innovation. 
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