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Abstract 

This paper examines the extent to which entrepreneurial motives can relate with adaptability and 

resilience of SMEs in Rivers state, Nigeria. The participants for this study are purposively 

selected and include all business owners or entrepreneurs who own and operate functioning 

SMEs within Rivers State and registered with the Small and Medium Enterprises Development 

Agency of Nigeria (SMEDAN). The findings revealed that entrepreneurial motives can relate 

significantly with both adaptability and resilience of SMEs. The study further recommends that 

decision of entrepreneurship and venture creation should be one that is premised on an 

understanding of the pecuniary benefits involved and what the entrepreneur stands to gain from 

engaging in such a venture as this would further drive the level of determination in ensuring the 

business of organization succeeds and survives. 
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Introduction 

 

The business and industrial world today is more dynamic and complex than it ever was. While a 

host of large corporations and multinationals are considered as driving the global market, studies 

indicate that national economies have gain tremendously from the activities and growing 

population of Small and Medium scale Enterprises (SMEs). While the primary objective of most 

of these SME start-ups have been attributed to the desire for profit, research reveals that their 

survival and wellbeing in the long-run requires much more than just the initial drive or 

expectations of profit; especially when examined from the position of SMEs operational within 

developing African economies such as Nigeria (Adamu, 2014; Ibeh & Young, 2001). 

A clear description of SMEs is imperative in understanding their features and apparent 

challenges within Nigeria. Chukwuemeka (2006) describes them as small and medium scaled 

ventures with at least a capacity of more than 10 workers and less than 250 workers. This agrees 

with the description offered by Bakar and Ahmad (2010) who distinguished between micro-

enterprises and SMEs. In his opinion, Chukwuemeka (2006) noted that micro-enterprises usually 

have a staff capacity of not more than 10. Although conceptualizations and assumed features 

significantly differ across contexts, a shared understanding is that SMEs are small, manageable 

and sizable firms which are often controlled and owned by a single or small group of individuals 

with direct involvement in the affairs of the business. 

The identified features and characteristics of SMEs offer further insight as regards their possible 

challenges in terms of competition, growth and globalization. Nonetheless, their sizes are 

considered as offering advantages such as adaptability and resilience when effectively managed 

or coordinated (Adamu, 2014; Semrau, Ambos & Kraus, 2016). Oyedijo (2015) noted that the 

survival and continuity of SMEs are essential to stability and economic growth as it serves as an 

indicator of the health of the nation‟s local industry and also serves as a pointer to its local 

content development and market advancement. This view is reiterated by Adamu (2014) who 

argued that SMEs not only help grow the economy, but also help address the unemployment 

issues that plague most developing nations. 

While the clamour for SME survival has topped the debate within most social and market 

research studies (Northouse, 2009; Lumpkin & Dess, 1996), it is important that focus is also 

shifted to the stimulants and motives behind the establishment of SMEs. This is as a congruence 

of studies (Adeyemi & Aremu, 2011; Bakar & Ahmad, 2010) suggest that the success and 

survival of most SMEs are invariably linked to factors which lie outside the goal of profit or 

wealth, and are inextricably linked to attributes such as the prestige and desire for independence. 

Northouse (2009) noted that most successful entrepreneurs are driven by the need to “stand on 

their own two feet” and coupled with their limitations with regards to other alternatives, are 

highly persistent, determined and strong-willed in their pursuit of achieving their SME goals. 
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In their study, Adeyemi and Aremu (2011) observed that the survival and performance of SMEs 

are invariably linked to both financial and non-financial factors. They discerned that 

entrepreneurs are in most cases pushed into entrepreneurial activities as a result of 

unemployment or family pressure, thus resulting in a lukewarm attitude and short-term sense of 

purpose; while in other cases they are pulled into establishing ventures which ignite their passion 

and hold their interest, resulting in dedication and commitment to its survival and continuity. 

Their observations tally with those of Abiodun and Ibidunni (2014) who noted that the drive for 

success and growth stems primarily from the motive and emotional disposition of the 

entrepreneur towards his or her business. Where there is determination and interest, individuals 

will devout their time and money to learning and investing in the survival of their business. 

Other studies such as those of Bakar and Ahmad (2010) and Adamu (2014) have also contributed 

remarkably towards providing useful insight on the motives of entrepreneurs, and their 

disposition towards the survival and success of their ventures. In their study, Kolombo, 

Murumba & Makworo (2011) noted that within most developed nations and business 

environment, a lot of opportunities, support and funds are availed SMEs by the government; 

unfortunately, most of these platforms are scarce within developing nations, and even where 

available, are highly politicised and monopolised by the political elite. 

The growing economic challenges and upheavals of most African economies today are such that 

have spurred on a wide range of ventures and economic alternatives, one of which is the growth 

and establishment of SMEs. While records as at 2016 indicate a growth rate amounting to 90% 

of all businesses in Nigeria, accounting for 80% of employment within the country, records also 

indicate a failure and mortality rate of 62% with most registered firms turning inactive and 

dormant after the first or second year of establishment (Ibidunni, Ogunnaike & Abiodun, 2017). 

The problem of failure and the high mortality of SMEs impact on the wellbeing and health of the 

nation‟s economy. This is reflected in the loss of capital, unemployment and a lack of confidence 

in the local industry given the evidence of service inconsistencies and unreliability of SMEs. 

Adamu (2014) opined that while some would hastily point to the instability and volatility 

apparent within the environment and context of the firm, a more serious and adequate approach 

would involve the examination of the entrepreneurs themselves and their motives for engaging in 

business. According to Chukwuemeka (2006), such motives are the driving force which 

determine the seriousness and dedication of the entrepreneur towards the survival and overall 

success of the SME. 

Chukwuemeka (2006) noted that motives are key to understanding the behaviour, actions and 

choices of the entrepreneur. It can also be considered as a basis for ascertaining their drive and 

levels of determination. According to the author, motives are important as they are can be 

considered as underlying factors behind the risk-taking behaviour of the individual and the extent 

or distance he or she is willing to go in business. An understanding of business initiatives, 

decisions and behaviour should therefore begin with the motives for such business ventures. 
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Objectives of the Study 

i. To determine the relationship between Entrepreneurial Motives and the adaptability of 

SMEs in Rivers State. 

ii. To ascertain the relationship between Entrepreneurial Motives and the resilience of SMEs 

in Rivers State. 

Research Hypotheses 

H01 There is no significant relationship between Entrepreneurial Motives and the adaptability 

of SMEs in Rivers State. 

H02 There is no significant relationship between Entrepreneurial Motives and the resilience of 

SMEs in Rivers State. 

 

 

 

 

 

 

 

Fig. 1. Operational Framework 

 

Theoretical Framework 

Penrose growth theory 

Penrose (1995) investigated certain kinds of dynamic processes in established firms. Previous 

studies (Garnsey, 1998; Eisenhardt & Martin, 2000) have been identifying how dynamics of this 

kind can also be identified in new firms, where coordination problems create particular 

instability. New firms lack the management procedures required to anticipate shortages, which 

often catch them unprepared (Garnsey, 1998). In these firms, interruptions cause large 

fluctuations in revenues. Because they lack an established productive resource base or financial 

reserves to fall back on when their performance falters, new firms face stark alternatives. If they 

do not grow, they are particularly vulnerable to changes in their environment. But for new firms 

that do grow, serious setbacks may result from external change and internal asynchronies. 

According to Penrose (1995), growing firms tend to experience a critical resource deficit in the 

capacity of decision makers to deal with the demands of growth. Various forms of resource 
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deficit are common and have to be dealt with by acquiring external or building internal 

resources. This occurs sequentially as growth exerts uneven pressures on resources and hence on 

requirements for matching resources to remedy deficits or complement surpluses. If firms do not 

create or acquire complementary resources required, their growth will be inhibited and a period 

of „stagnation‟ may follow (Penrose, 1995). This applies not only to those faced with capacity 

shortages, but also to those who allow some of the resources they have to remain unused. They 

are failing to exploit a key growth mechanism, the building of complementary resources. 

A firm‟s expanding resource base allows it to respond to changes in opportunity structure 

without succumbing to resource shortages, but as Penrose (1995) emphasized, it is necessary to 

perceive and act on the need for such reorientation. Penrose (1995) was interested primarily in 

endogenous growth. But she also emphasized the need for the firm to be continually adjusting its 

activities to the shift in opportunities consequent on changes in technology and markets. This 

ability to respond to a new market is also key in current debates on dynamic capabilities (Teece 

et al., 1997; Eisenhardt & Martin, 2000). Penrose (1995) identified prospects for new firms to 

grow in interstices, with expanding opportunities in new growth industries (Hugo & Garnsey, 

2002). There is great interest at the present time in fast growth firms that become major 

employers. These are often contemporary versions of Penrose‟s (1995) successful 

entrepreneurial firm. 

In anchoring this study within the Penrose (1995) growth theory, one finds that the survival of 

the SMEs draws on the recognition of the challenges and set-backs occasioned by the noted 

changes in the environment, the growth of competition, scarcity and shortage of resources, and 

the steps or actions undertaken by the entrepreneur in securing and advancing his or her interest. 

The emphasis on the endogenous as pointed out by Penrose (1995) identifies with the 

entrepreneurs emphasis on inward and internal capabilities, drives and resources in the 

advancement of the business and a recognition of the role of motives which according to Murphy 

(2004) can be considered as the basis or pivot behind the entrepreneurs decisions and behaviour 

towards ensuring the survival of his or her business. The Penrose (1995) growth theory therefore 

serves as a theoretical foundation for this study as it addresses a key and important feature of 

business survival from the position of motives, or the motivation behind entrepreneur decisions 

and actions. 

Entrepreneurial Motives 

Entrepreneurship is first and foremost a mindset. To seize an entrepreneurial opportunity, one 

needs to have at least a taste for independence and self-realization and also be prepared to handle 

the uncertainty that is inherent in entrepreneurship process. By entrepreneurial motives, we refer 

to those factors which are considered as stimulants or pull factors for individuals to engage or 

involve in entrepreneurial actions or behaviour. To begin a discourse on entrepreneurial motives, 

a definition and conceptualization of the term “entrepreneurship” is required. 
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In order to include and take into account the major forms of entrepreneurial behaviour, the 

following two definitions of entrepreneurship of Holt (2002) and Lundstrom and Stevenson 

(2006) will be the foundation of this thesis. According to Holt (2002), entrepreneurship is the 

process of creating something new with value by devoting the necessary time and effort, 

assuming the accompanying financial, psychic, and social risks, and receiving the resulting 

rewards of monetary and personal satisfaction and independence.  

On the other hand, Lundstrom and Stevenson (2006) defined entrepreneurship as an economic 

system that consists of entrepreneurs, legal and institutional arrangements and governments. 

Governments are important because they have the ability to adjust the economic institutions that 

work to protect the individual entrepreneurs and stimulate their motives to achieve social and 

economic success. Currently, research on entrepreneurship and small business development 

gained exceptional momentum. The evidences include the increased numbers of 

entrepreneurship, businesses, finance and management courses in universities in every country 

the world over (Kuratko & Hodgets, 2007). 

According to Murphy (2004), there are essentially three main reasons for the contemporary 

interest or motives in entrepreneurship. These are: job creation and economic development, a 

strategic adjustment or realignment and deregulation and privatization of public utilities and 

stake owned enterprises. In his study, Harvey (2005) argues that the combined market 

liberalization approaches of the US, China and Britain in the 80‟s and the collapse of the Soviet 

Union in 1990 brought about a blend of policies to curb the power of labour, deregulate industry, 

agriculture and resources extraction and liberate the power of finance both internally and the 

world stage to fuel interest for entrepreneurship and pursuit for personal wealth and happiness 

everywhere, thus, sparking growth and interest in entrepreneurial activities around the world. 

Landstrom (2005) noted that the role of governments in entrepreneurial activities is simply to 

create and preserve an institutional framework appropriate to such practice. Since the last quarter 

of 20th century, the spectrum of theoretical perspectives on entrepreneurship have moved from 

the classical and categorized different perspectives of the discipline into five: Psychological-trait, 

Sociological, Evolutionary, Cultural and Economic theories (Landstrom, 2005). These 

perspectives fit with the two research foundations of behavioural and institutional theories. One 

way of synthesizing these research perspectives of entrepreneurship is with the macro and micro 

views of entrepreneurial theories (Kuratko & Hodgetts, 2007). The macro view of 

entrepreneurship theories takes a broad position and presents an array of factors that influence 

the performance, successes or failures of firms. 

These factors include external processes that are mostly embedded in outside institutions (such 

as outlined and emphasized by the theoretical framework of this study – organizational 

embeddedness), values and cultures that grouped together form a social and economic 

institutional theoretical framework that strongly influences the development of entrepreneurs and 

enterprise performance (e.g. societal culture and shared position on entrepreneurship). The 
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perspectives of financial capital of entrepreneurship, dissatisfaction or the displacement; 

political, cultural and economic displacement belong to the macro view. The micro view of 

entrepreneurship theories takes narrow position, examining the factors that are specific to 

entrepreneurship and are part of the internal locus of control including behavioural perspectives 

(Kuratko & Hodgetts, 2007).  

 

Adaptability 

Organizational adaptability is defined by Shane (2000) as an organization‟s capacity to embrace 

change or be changed to fit an altered environment. Adaptability is not viewed as a one stop 

process of organizational change but as a continuous process during an organization‟s life cycle; 

this is as it continues to learn and adjust itself in line with the dynamics of its environment. 

Shane (2000) stresses that adaptation is a process of organizational change that should be 

practised in the context of a continuity process of human and organization improvement over 

time. This enables an organization and its people to effectively adapt to environmental change. 

Adaptability can also be described in terms of the firm‟s proficiency at altering its understanding 

of market expectations; this increases as a result of increasing firm boundaries (Lockett et al., 

2011). Increased understanding and the corresponding exposure to new entrepreneurial 

opportunities is the critical antecedent to the tangible entrepreneurial activities undertaken to 

capture opportunity value (Hitt et al., 2001). In this study, the presence of a valuable new 

opportunity, although under uncertainty (Shane, 2000), precedes organizational adaptability. As 

such, opportunity recognition is not inherent to the entrepreneurial conceptual domain, but it is a 

necessary condition for the emergence of entrepreneurship. 

An expanding portfolio of new resource combinations enables the firm to see an equally 

expanded range of potential ways to satisfy changing market expectations (Shane, 2000). Hence, 

a change to the firm‟s resource base and new resource combinations correlate with a change in 

its adaptability. The new resource combinations exposed by firm growth, which enhance the 

ability to recognize ways to satisfy changing market needs, expose specific new opportunities for 

value creation. Taking the form of new entrepreneurial opportunities, albeit under uncertainty, 

the presence of an exploitable opportunity is a necessary precondition for a change in the firm‟s 

entrepreneurial activities. 

Resilience 

Resilience has been recognized as a critical factor in the entrepreneurial process, with increasing 

evidence to suggest that it plays a part in successful entrepreneurial outcomes such as the 

survival of SMEs (Bullough, Renko, & Myatt, 2014; Corner, Singh, & Pavlovich, 2017; 

Linnenluecke, 2017). Research on firm resilience lends itself to a focus on both macro and micro 

level of analysis (Corner et al., 2017), this is as conceptual and empirical studies also point out 

that despite the individual functions and actions of entrepreneurs, it is important to examine how 

resilience is enacted within larger organizations and contributes to community-level resilience 



International Journal of Advanced Academic Research | Social and Management Sciences| ISSN: 2488-9849 

Vol. 6, Issue 3 (March 2020) 

 

72 
 

(Korber & McNaughton, 2017; McKnight & Linnenluecke, 2016; Williams & Shepherd, 2016). 

These emergent perspectives demonstrate that the value and scope of resilience for 

entrepreneurship can be productively applied to understanding processes and outcomes of 

entrepreneurship, in addition to providing prescriptions for management and business in general. 

Organizational resilience, the capacity to respond, adapt, and transform in response to sudden 

adverse events, is often seen as a desirable characteristic for organizations seeking to prepare, 

recover, and adapt in the face of crises, shocks and other adverse events (Kantur & Iseri-Say, 

2012; Linnenluecke & Griffiths, 2010; Sutcliffe & Vogus, 2003). The capacity to process 

significant setbacks appears to be of particular importance for entrepreneurial firms, most of 

which face far reaching consequences from internal crises and external shocks, including 

resource depletion, productivity changes, and employee stress to name a few (Gill, Picou, & 

Ritchie, 2012; Graham, 2007). 

Methodology 

The methodology for this study is the quantitative methodology as it supports the test for 

hypothetical statements and also allows for the generalization of the findings of this study to a 

much wider scale and geographical space. As such, the study supports the adoption of 

quantitative instruments and techniques which allow for data descriptions and summaries in a 

way that allow the study identify and assess the extent of the manifestations and association 

between the variables of the study. The population for this study is 100 SMEs listed with the 

Small and Medium Enterprises Development Agency of Nigeria (SMEDAN) accessible within 

Rivers State. This choice is premised on Neuman (2000) distinction between the target and 

accessible population where he described the target population as the totality of all possible cases 

and units for which the study may apply and as such share a common characteristic for which the 

researcher is interested, but which may be too vast to cover or investigate.  

The instrument for this study is the structured questionnaire. Primary data is to be sourced by 

personally administering the structured questionnaire to the target participants. While a variety of 

questionnaire forms exist, which are well suited for social research, the structured questionnaire 

according to Kothari (2004) offers more control over responses and as such is most appropriate 

for quantitative data given the emphasis on summaries and data quantification.  
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Findings and Discussion 

Table 1 Test of hypotheses 

 Entrepreneurial 

Motives 

Adaptability Resilience 

Spearman's rho 

Entrepreneu

rial Motives 

Correlation 

Coefficient 

1.000 .377
**

 .261
*
 

Sig. (2-tailed) . .000 .014 

N 89 89 89 

Adaptabilit

y 

Correlation 

Coefficient 

.377
**

 1.000 .554
**

 

Sig. (2-tailed) .000 . .000 

N 89 89 89 

Resilience 

Correlation 

Coefficient 

.261
*
 .554

**
 1.000 

Sig. (2-tailed) .014 .000 . 

N 89 89 89 

 

HO1: There is no significant relationship between entrepreneurial motives and the adaptability of 

SMEs in Rivers State. 

The results on the above statement falsify its position. This is as the tests show that 

entrepreneurial motives significantly contribute towards the adaptability of the SMEs where rho 

= 0.377 and P = 0.000. On this note, the hypothesis is rejected. It is therefore restated that there 

is a significant relationship between entrepreneurial motives and the adaptability of SMEs in Port 

Rivers State. 

HO2: There is no significant relationship between entrepreneurial motives and resilience of 

SMEs in Rivers State. 

The results on the above statement falsify its position. This is as the tests show that 

entrepreneurial motives significantly contribute towards the resilience of the SMEs where rho = 

0.261 and P = 0.014. On this note, the hypothesis is rejected. It is therefore restated that there is a 

significant relationship between entrepreneurial motives and the resilience of SMEs in Rivers 

State. 
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Conclusion 

The data generated and the facts presented on the relationship between entrepreneurial motives 

and the adaptability and resilience indicate that the basis for actions can have a substantial 

impact on outcomes. Going by the evidence presented, it is noted that not only do motives such 

as pecuniary benefits, economic independence and prestige have significant implications for the 

extent to which outcomes such as adaptability and resilience are manifested by SMEs, the 

relationship is also positive – suggesting that the stronger and more evident entrepreneurs 

express or are concerned with entrepreneurial motives, the higher their tendencies and drive for 

enhancing their SME‟s level of adaptability and resilience. In view of the above observations, the 

following statements are put forward: 

i. Entrepreneurial motives drive entrepreneurs‟ behaviour in a manner that enhances their 

actions towards the adaptability and resilience and as such the survival of SMEs in Rivers 

State. 

ii. Economic independence influences entrepreneurs‟ behaviour in a way that positively 

impacts on their actions towards the adaptability and resilience and as such the survival 

of SMEs in Rivers State. 

Recommendations 

The following recommendations, drawing from the findings of this study can be described as 

suited for the addressing the observed gaps and challenges noted in this study. These are as 

follows: 

i. The choice and decision of entrepreneurship and venture creation should be one that is 

premised on an understanding of the pecuniary benefits involved and what the 

entrepreneur stands to gain from engaging in such a venture as this would further drive 

the level of determination in ensuring the business of organization succeeds and survives. 

ii. The features and attributes of the business adopted should be in line with the 

entrepreneur‟s desire for independence and as such offer the desired levels of motivation 

necessary for the survival of the business. 

iii. Business features should be such that enhance the status of the entrepreneur and in that 

way offer prestige and meaning to the entrepreneurs in a way that drives their desire and 

goal to sustain and ensure the business survives. 
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