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ABSTRACT 

This study investigated external environment and performance of manufacturing firms in the 

South- East of Nigeria. The specific objectives of the study were; to assess the extent to which 

socio -cultural environment influences performance of manufacturing firms in the South-East of 

Nigeria, to evaluate how legal environment influences performance of manufacturing firms in 

the South-East of Nigeria. To guide the study, two research hypotheses were formulated in line 

with the objectives of the study. The study followed a quantitative research approach using the 

survey research design. The target population included all employees of the manufacturing firms 

under study, which was 2,416. A sample of 481 respondents was drawn from the population 

using Taro Yamane’s formula. The reaction to the study was positive as a response rate of 

97.71% (470) was obtained. The simple regression analysis through the use of SPSS Computer 

Package version 23 was used in testing the hypotheses. The study revealed that there is a 

significant positive relationship between socio-cultural environment and performance of 

manufacturing firms in the South-East of Nigeria. The study further revealed that the legal 

environment positively influences the performance of manufacturing firms in the South-East of 

Nigeria. Based on the findings, some recommendations were made which include; that top 

managements of the manufacturing firms should endeavor to study and predict the impact of 

socio-cultural changes on the future of manufacturing operations in terms of meeting consumer 

needs and interest; they should endeavor to offer products that correspond to society’s value and 

attitudes. 
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1.1 Introduction 

The external environment is by and large beyond the control of a company. The external 

environmental factors such as the economic factors, socio-cultural factors, technological factors, 

political factors, government and legal factors, demographic factors, etc are therefore generally 

regarded as uncontrollable factors. Some of the external factors have a direct and intimate impact 

on the firm (like the suppliers and distributors of the firm). 

Thus, the external environment consists of variables (opportunities and threats) that are outside 

the organization and not typically within the short-run control of top management. They may be 

the forces and trends within the overall societal/general environment (i.e, the macro/remote 

environment) on specific factors that operate within an organization’s task/industry environment 

(i. e, the micro/operating environment). The societal/general environment includes; economic 

factors/ forces, socio-cultural factors/forces, technological factors/forces, political factors/forces, 

legal factors/forces. The task/industry environment includes those elements or groups that 

directly affect the corporation and, in turn are affected by it. These are governments, local 

communities, suppliers, competitors, customers, creditors, employees/labour unions, special 

interest groups and trade associations. A corporation’s task/industry environment is typically the 

industry within which that firm operates. So, both the societal/general and task/industry 

environments must be monitored to detect the strategic factors that are likely to have a strong 

impact on corporate success or failure. 

Furthermore, several studies have been focusing on understanding economic how external 

organizational factors including economic environment, socio-cultural environment, 

technological environment, political environment, and Legal environment affect organizational 

performance. Adeoye and Elegunde (2012) examined the impacts of external business 

environment om organizational performance in the food and beverages industry in Osun State, 

Nigeria.  The findings of the study revealed that external business environment (economic and 

political environment) has a positive impact on organizational performance. Adebisi and Gbegi 

(2013) examined the effect of economic environment (multiple taxation) on the performance of 

small and medium scale business enterprises: A study of West African Ceramics Ajaokuta, Kogi 

State. The study found that multiple taxation has a negative effect on SMEs 

performance/survival and the relationship between SMEs size and its ability to pay taxes is 

significant.  

Machuki and Aosa (2011) investigated the influence of the external environment on the 

performance of publicly quoted companies in Kenya. The study revealed amongst others a 

statistically not significant correlation/results for the independent effect of external environment 

dimensions (economic factors, market factors, regulatory factors, competitive rivalry, 

technological factors, political factors, threat of new entrants, and labour market dynamics) on 

the various indicates of corporate performance (profit before tax, (PBT), total net assets, sales 

revenue, earnings per share, return on investment, new product introduction, market share, 

product service quality, and operational efficiency).  

However, Adegoke (2013) asserts that most manufacturing firms/SMEs in the country are faced 

with the challenges of cultural factors such as religious activities, insecurities among others as it 

makes business investment uninviting to investors. In addition, Okonkwo and Obidike (2016) 

posited that the condition of insecurity in Nigeria accelerates the cost of operating a business 
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incurred either in the cause of taking defence against business uncertainty and risk through loss 

of goods and properties. These expenses may have a detrimental impact on business 

development and to cause business not to perform adequately. 

It is against this background that this study on external organization environment and 

performance is proposed. The study analyzes the external environment and performance in 

organizations with particular reference to selected manufacturing firms in the South-East of 

Nigeria.  

In recent times, the business environment is perceived to have been rarely exceeded in 

complexity, turbulence and rapid in change, and all Nigerian organizations (large and small) 

must pay greater attention than ever before to their environments when formulating and 

implementing policies and strategies in order to survive and grow (Otokiti and Awodun, 2003).  

Several of the existing literatures such as Samad (2007), Saleh and Ndubuisi (2006), Teoh and 

Chong (2008) identified various problems facing manufacturing firms/SMEs in a globalized 

environment such as, difficulty in facing recession, low productivity, lack of adequate financing, 

environmental factors, among others. These problems cause these enterprises not to perform 

effectively. The world economy experienced several unfavourable environments, which lead to 

low performance of manufacturing firms. Most nations are currently showing diminishing 

environmental growth and increasing cost of production, which results to the collapse of these 

business firms (Harvie, 2004). The avoidance of a future crisis could, therefore, depend upon 

developing a favourable environment that will make these firms compete in both external and 

external markets (Harvie, 2004). 

Nevertheless, Bayode and Adebola (2012); Olatunji (2015) and Olarewaju and Elegunde (2012) 

conducted a study in Oyo State but focus their attention on large business 

enterprises/manufacturing firms; they found that large business enterprises are faced with 

unconducive business environment. Moreover, according to Adeoye (2015), about 20% of 

SMEs/firms in the State collapse, these may be due to unfavourable business environment.  

Furthermore, several studies have been focusing on understanding how external organizational 

factors including how external economic environment, socio-cultural environment, technological 

environment, political environment, legal environment affect organizational performance. 

Adeoye and Elegunde (2012) examined the impacts of external business environment on 

organizational performance in the food and beverage industry in Osun State, Nigeria. The 

findings of the study revealed that the external business environment (economic and political 

environment) has a positive impact on organizational performance. Akrpfi (2016) examined the 

impact of external business environment factors on performance of small medium sized 

enterprises in the pharmaceutical industry in Kumasi Metropolis.  

Machuki and Aosa (2011) investigated the influence of the external environment on the 

performance of publicly quoted companies in Kenya. The study revealed amongst others a 

statistically not significant correlation/results for the independent effect of external 

environmental dimensions (economic factors, market factors, regulatory factors, competitive 

rivalry, technological factors, political factors, threat of new entrants and labour market 

dynamics) on the various indicators of corporate performance (profit before tax (PBT), total net 

assets, sales revenue, earnings per share, return on investment, service quality, and operational 

efficiency). 
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Thus, the foundational literature regarding the external environment and performance in the 

workplace is decidedly mixed. Some authors find positive results, while other studies identified a 

negative and non-significant relationship between the external environment and performance. 

Hence, studies investigating the relationship between the external environment and performance 

have revealed somewhat divergent results. In the light of these findings, this study highlights the 

need for deeper investigation of the relationship between the external environment and 

performance with particular reference to manufacturing firms in the South-East of Nigeria.  

1.2 Objectives of the Study 

The main objective of the study is to investigate the effect of the external environment on 

performance of manufacturing firms in the South-East of Nigeria. The specific objectives are to: 

1. Assess the extent to which socio-cultural environment influences performance of 

manufacturing firms in South-East of Nigeria. 

2. Determine the nature of the relationship between legal environment and performance of 

manufacturing firms in the South -East of Nigeria  

1.3 Research Hypotheses 

The following research hypotheses were to guide the conduct of the study: 

1. H1: Socio-cultural environment positively influences performance of manufacturing 

firms in the South-East Nigeria. 

2. H1:  There is a significant positive relationship between legal environment and 

performance of manufacturing firms in the South -East of Nigeria. 

 

REVIEW OF RELATED LITERATURE  

2.1 Theoretical Framework 

The theory underpinning this study is the Contingency Theory developed by Lawrence and 

Lorsch (1967) 

Contingency theory postulates that there is no single best way for business enterprises to 

perform. Situations will create different environmental requirement for owners/managers of an 

organization/ enterprises. The solution to a managerial situation is dependent on the 

environmental factors that influence on the situation. Fiedler (1967) claims that if performance is 

to be improved, we must cope not only with the environment but also with the situational factors 

which influence performance. Performance can be improved either by the environments fit to the 

situation or the situation’s fit to the environment. Thus, contingency views are ultimately 

directed towards suggesting organizational designs and managerial actions must appropriate for 

specific situations/environment in order to improve performance (Kast and Resenzweig, 1981).  

The underlying principle of contingency theory suggest that ‘Fit’ between variables is important 

for achieving high performance (Lumpkin and Dess 1996). Thus, as described earlier, 

contingency theory’s core concept of fit suggests that a proper alignment among internal and 

external organizational factors will positively affect organizational performance.  
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Thus, as stated earlier, contingency theory in managements has the fundamental idea that 

management action needs to be aligned with contingency fit can context for results (Wiklund and 

Shepherd, 2005). Contingency fit can be seen as a simple context; a match between structure and 

context/environment leads to organizational performance. 

2.2: Empirical Review: 

Milly (2015) assessed the effect of the external environment on the performance of Microfinance 

institutions: Evidence from Uganda. The purpose of the study was to analyze how managing the 

impact of the external environment affects the performance of microfinance institutions. Data for 

the study was collected using a cross-sectional survey involving administration of copies of the 

questionnaire to a random sample of 64 managers, 177 employees and 213 clients selected from 

microfinance institutions operating in Kampala district, Uganda. The data was subjected to 

correlation and linear regression analysis. Result from the study indicated that the external 

environment of microfinance institutions (MFIs) is largely defined by the influence of family 

relations in the context of ownership, internal decision-making, employee recruitment and 

deployment. How this impact is managed correlates significantly but negatively with the reliable 

performance indicators of the institutions. The study also found that it is hard for institutions to 

performance in a sustainable way if the negative family influence is left unabated. 

Rachmad and Sabarundin (2013) examined the effects of environmental factors on corporate 

strategy and performance of manufacturing firms in Indonesia. The purpose of the study was to 

examine and obtain empirical evidence of the effects of external and internal environmental 

factors on the strategy and performance of manufacturing firms. The study used primary data 

obtained by distributing copies of questionnaire to 150 respondents of manufacturing companies 

in Indonesia spreading over six major cities in Java such as Jakarta, Banten, Bandung, 

Yogyakarta, Semarang and Surabaya. The study uses the systematic random sampling technique. 

Results showed that internal and external environmental factors positively affect the performance 

of manufacturing industry. The study also found that manufacturing industries were faced with 

the pressures from competition, customers and suppliers that affect company’s revenue. 

Abdullahi, Ali, Ghali and Majid (2015) examined the influence of environmental variables on IT 

adoption: A case of Nigerian construction organizations. The study examined the effect of 

external environment on IT adoption in construction organizations. Specifically, the study 

empirically explores the external variables, assessed their effects and determined how they can 

optimally be combined to enable IT acceptance. The data collected was analyzed using structural 

equation modelling analytical approach. Results of the analysis revealed that the external 

environment strongly influence firm’s IT adoption with a path coefficient of 0.70 and a Z-value 

of 10.5. furthermore, a confirmatory factor analysis conducted confirmed competitive, pressure, 

government supported and market uncertainty as the most significant variables of firms external 

environment in relation to IT implementation with a standardized parameters estimates of 0.75, 

0.51 and -0.41 respectively. Precisely, competitive pressure and government support were 

strongly and positively related to IT adoption while market uncertainty exhibited a strong but 

negative relationship. In a study on the impact of external environment and self-serving 

motivation on physician’s organizational citizenship behaviours, Ming-Cheng and Tzu-Chuan 

(2006) found that the external environment does not have significant negative impacts on job 

satisfaction/performance but does have significant negative effect on organizational citizenship 

behaviours. They also found that self-serving motivate=ion and job satisfaction also have 
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positive effects on organizational citizenship behaviours, and that the meditative effect of job 

satisfaction is also significant. 

Norzalita and Norjaya (2010), investigated the role of the external environment in the market 

orientation-performance linkage among SMEs in the Agro food sector in Malaysia and found 

that market technology turbulence and competitive intensity did not moderate the relationship 

between market orientation and business performance. 

The external environment influences organizations as they make and execute strategic decisions 

aimed at propelling them to superior organizational performance regardless of the industry of 

their business (Hitt, Ireland, Simon and Trahms, 2011). 

Machuki and Aosa (2011) investigated the influence of the external environment on the 

performance of publicly quoted companies in Kenya. The study relied on both primary and 

secondary data. A cross-sectional survey was employed in collecting primary data and this 

involved all the 53 publicly quoted companies in Kenya. Both descriptive and inferential 

statistics were employed to analyze data and test the research hypotheses. Data analysis for the 

effect of external environment on corporate performance involved one sample t-test, mean scores 

and hierarchical as well as multiple regression analyses. The study revealed amongst others a 

statistically not significant correlation/result =s for the independent effect of external 

environmental dimensions (economic factors, market factors, regulatory factors, competitive 

rivalry, technological factors, political factors, threat of new entrants, and labour market 

dynamics) on the various indicators of corporate performance (profit before tax (PBT), total net 

assets, sales revenue, earnings per share, return on investment,  new product introduction, market 

share, product/,service quality, and operational efficiency. 

Adeoye and Elegunde (2012) examined impacts of external business environment on 

organizational performance in the food and beverage industry in Osun state, Nigeria. The major 

objective of the study is to investigate the influence of economic and political environment on 

organizational performance. a questionnaire was developed to collect information from the 

respondents based on a sample of 3 companies with 150 sample size. Data collected were 

analyzed using multiple regression analysis. The findings of the study revealed that the external 

environment (economic and political environment) has a positive impact on organizational 

performance.  

Adebisi and Gbegi (2013) examined the effect of multiple taxation (a variable of economic 

environment) on the performance of small and medium scale enterprises: A study of West 

African Ceramics Ajaokuta, Kogi State. The study involved a survey research design with a 

population of 91. The study derived a sample size of 74 and a self- administered questionnaire 

was used to collect data. The study data was quantitively analyzed with simple percentages and 

the research hypotheses were tested with ANOVA. The study found that multiple taxation (a 

variable/factor of economic environment) has negative effect on SMEs survival and the 

relationship between SMEs size and its ability to pay taxes is significant. 

Okwu, Bakare and Obiwuru (2013) examined business environment, job creation and 

employment capacities of small and medium enterprises in Lagos State, Nigeria: A descriptive 

Analysis. The study employed a descriptive approach to examine job creation and employment 

capacities of SMEs in relation to the Lagos State business environment.  Analysis was based on 

ten elements of the business environment and two indicators of SMEs relevance. The study used 
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a composite survey and co-relational research designs to gather relevant information from which 

data for analysis were derived through survey. The target population and sample size were 

determined and the definitional criteria adopted for the study restricted the population to 456 

SMEs. The World Bank Scientific Model for sample size determination was used to select 228 

SMEs through judgmental and convenience sampling techniques. The study revealed that 

inadequate access to external finance, competitive pressures, multiple taxes, other fees and 

corrupt practices were among the militating factors against the SMEs, while socio-cultural 

elements availability and costs of labour services did not constrain the enterprises.  

Dogara (2015) assessed the impact of the Nigerian business environment on company 

performance: A case of 20 most capitalized companies in Nigeria. The study shows the empirical 

standing of theoretical convergence with respect to 20 most capitalized companies in Nigeria. 

Using the Ordinary Least Square and Simple Multiple Correlation Methods, the study showed 

the impact of the Nigerian business environment on the performance of these companies. 

Collectively, the variables of the environment have significant and positive impact on the 

companies’ performance. Government expenditure and inflation have positive impact while 

exchange rate and interest rate have negative impact but overall, there was a positive and 

significant impact.  

Agbolade (2014) investigated the impact of the business environment on the survival of small 

scale businesses in Ogun state, Nigeria. The study examined the nature of the relationship 

between the business environment (inflationary trend, infrastructural facilities, accessibility and 

government policy) and the survival of small and medium scale enterprises/businesses in 

Nigeria. The study used logistic regression technique to analyze primary data obtained through a 

structured questionnaire administered to eighty small scale businessmen and women operators in 

Ijebu North Local Government Area of Ogun State, South-West, Nigeria. The obtained result 

revealed that the model of logistic regression could predict the distribution of 72.15% of the 

observed values of the dependent variable and factors such as inflationary trends, infrastructural 

facilities, accessibility and government policy serves as barriers to business growth and survival  

METHODOLOGY 

3.1: Research Design  

The research design used for the study is the cross-sectional survey research method/design. This 

enabled the researcher to generate data for the study and for the test of hypotheses. 

3.2 Area of the Study 

The area of study for this research is the South-East geo-political Zone of Nigeria which consists 

of five states namely: Abia State, Anambra State, Ebonyi State, Enugu State and Imo State. The 

South-East geo-political Zone of Nigeria is exclusively populated by the core Igbo ethnic nation 

who are reputed to be very entrepreneurial according to anthropologist (Onwuejeogwu, 2010). 

They are basically economic migrants like the Asians looking for greener pastures all over the 

world. They are competitive and enterprising people with a high need for achievement. They are 

land locked in a very small land mass with a high population density of more than 1,000 people 

per square mile that makes Igbo third largest population in Nigeria (Onwuejeogwu, 2010). The 

Igbo entrepreneurs are located in the major cities of Aba, Nnewi, Onitsha and Awka with 

Onitsha as the commercial nerve center. The zone is a center of excellence with a foremost 
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university of Nigeria Nsukka. In Anambra state alone, there are numerous institutions of higher 

learning located at across the state. They include; the Nnamdi Azikiwe Univeristy (UNIZIK), 

Awka and the Chukwuemeka Odumegwu Ojukwu University (formerly Anambra State 

University) which has two campuses, one in Uli and another at Igbariam. The Federal 

Polytechnic Oko, the college of Education Technical, Umunze, while the private universities 

include; the Tansian University, Umumya, Modonna University Okija, and St. Pauls University 

Awka. 

3.3 Sources of Data 

The sources of data for this research were primary data and secondary data 

3.3.1 Primary Data 

They are first hand information specially collected for the study. They are usually collected from 

the field under the control and supervision of an investigator or researcher. 

3.3.1.1 Tools for Collecting Primary Data 

Primary data for research are collected mainly by means of questionnaire, interviews and 

observation methods. For this study, the main tool used in collecting primary data was the 

questionnaire. 

(a) Questionnaire 

For this study, the questionnaire which consists of mainly closed questions was divided into two 

major parts; section A and section B. Section  A demographic in nature and consists of the 

personal data of the respondents, while section B is made up of the general questions related to 

the research topic. 

3.3.2 Secondary Data 

The secondary data for the study is generated through data from Journals, strategic periodicals, 

textbooks obtained from libraries, and mainly the internet. 

3.4 population of the Study 

The population of the study comprises of 250 manufacturing firms existing in South-East geo-

political zone of Nigeria. However, five manufacturing firms were selected for the study by the 

use of purposive or judgmental sampling. Thus, the study population for this research comprises 

all permanent (senior and junior) employees, i.e, the total staff strength of the five manufacturing 

companies selected for the study. They are. 
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Table 3.1: population of the Selected manufacturing Firms 

S/N Manufacturing Firms  Population 

1 Cutix Cable Plc, Nnewi 186 

2 Innoson Vehicle Manufacturing Company (IVM), Nnewi 1500 

3 Juhel Nigeria Ltd, Emene, Enugu 500 

4 Rokana Industries Ltd, Nekede, Owerri 120 

5 Tonimas Nigeria Ltd, Aba, Abia State 110 

 Total  2,416 

Source: Fields Survey, 2022 

3.5: Sample Size Determination 

Sample size for the study was mathematically determined by Godden’s formula. Mathematical 

method is given as: 

Infinite population formula: 

n = Z
2
Pq 

      C
2
 

 

Where:  

 n = Sample Size 

  Z = Z - Value A (e.g. 1.96 for 95% confidence) 

  P = Percentage of population Picking a choice, expressed as decimal; usually 0.5 chosen 

  C = Confidence interval, expressed as decimal (e.g., 0.04) 

 

So,  n = 3.8416 (0.5) (0.5)  

   (0.04)
  

 = 600. 

 

Sample Size Finite Population 

New sample size,  

 

n =  n  

 1 +  (n -1)  

 Pop 

Pop (population) = 2416 

Thus, substituting in the above equation, we have: 

n  =  600   

 1 + (600 – 1) 

       2, 416 
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         600  

 1 +  599  

        2,416 

n  =      600    

   1 + 0.247930463 

 

 n    =   600  

 1.247930463 

=  480.79 

= 481.  

 

3.5.1 Proportional Representation of the Sample Size 

Cutix Cable Plc, Nnewi 

   186  

    2,416 

= 0.076 = 7.60% 

 = 0.076 × 481  

= 36.56 

 = 37 

Innoson Vehicle Manufacturing Company (IVM), Nnewi. 

  1500  

   2416 

= 0.620 

= 62.00% 

= 0.620 × 481 

= 298.22 

= 298 

 

Juhel Nigeria ltd Emene, Enugu 

   1500  

2416 

= 0.207 

= 20.70% 

= 0.207 × 481 

= 99.57 

= 100 

Rokana Industries Ltd, Nekede Owerri 

    120  

  2416 

= 0.049 

= 4.90% 

= 0.049 × 481 

= 23.57 

= 24 

Tonimas Nigeria Ltd, Aba, Abia State 
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    110  

   2416 

= 0.046 

= 4.60% 

= 0.046 × 481 

= 22.13 

22 

Thus, the sample size of four hundred and eighty one (481) respondents is shown in the table below 

Table 3.2: The Sample Size of the Selected Manufacturing Firms  

S/N Manufacturing Firms  Population 

1 Cutix Cable Plc, Nnewi 37 

2 Innoson Vehicle Manufacturing Company (IVM), Nnewi 298 

3 Juhel Nigeria Ltd, Emene, Enugu 100 

4 Rokana Industries Ltd, Nekede, Owerri 24 

5 Tonimas Nigeria Ltd, Aba, Abia State 22 

 Total  481 

 

3.7 Sample Procedure 

A stratified (random) sampling was used in this study. Using this method, stratification of the 

employees was strictly based on their positions in organizational hierarchy; top, middle and lower 

levels management respectively.  

3.8 Tools for Data Analysis  

For the analysis of data, percentage and tables were used. The degree of correlation or relationships 

between variables was determined by the use of simple Regression Analysis. Thus, the hypotheses 

were tested by simple regression analysis through the use of SPSS Computer package Version 23.  

 

DATA PRESENTATION AND ANALYSIS  

In view of this, a total of 481 copies of the questionnaire were distributed to eths various 

manufacturing firms under study (i.e; the five selected manufacturing firms in the South-East) 

out of which 470 were completed and returned and this represent 97.71% of the total sample 

size. Descriptive statistics that include frequencies and percentages were used for the analysis of 

data  
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Table 4.1: Questionnaire Response Rate  
Manufacturing Firms  Copies 

Distributed  

Copies 

Returned  

Percentage 

of Returned 

Cutix Cable Plc, Nnewi 37 35 94.59 

Innoson Vehicle Manufacturing Company (IVM), Nnewi 298 295 98.99 

Juhel Nigeria Ltd, Emene, Enugu 100 95 95.00 

Rokana Industries Ltd, Nekede, Owerri 24 23 95.83 

Tonimas Nigeria Ltd, Aba, Abia State 22 22 100 

Total  481 470 97.71 

 

4.2: Questionnaire Analysis 

 In the process of carrying out the research, copies of the questionnaire were distributed to 

employees of the five selected manufacturing firms in the South-East, Nigeria Namely, to Cutix 

Cable, Nnewi, Innoson Vehicle Manufacturing Company (IVM), Nnewi, Juhel Nigeria Limited-

Pharmaceutical/Oral medicine Manufacturing Plant, Emene Enugu, Rokana Industries plc, 

Nekede Owerri, Imo State and Tonimas Nigeria Limited, Aba, Abis State. The questionnaire is 

divided into two sections, section A and section B. Section A comprises of personal information 

detailing a brief personal profile of the respondents. Personal information includes respondents’ 

gender, age, marital status, highest educational qualifications, years of work experience and level 

in the organizational hierarchy, section B comprises of general information relating to the 

research.  

 

Question 1: Gender 

Table 4.2.1 Distribution of Respondents by Gender  
Manufacturing Firms  Male  Female  Total  

Cutix Cable Plc, Nnewi 20 

(57.14) 

15 

(42.86) 

35 

(100) 

Innoson Vehicle Manufacturing Company (IVM), Nnewi 245 

(83.05) 

50 

(16.95 

295 

(100) 

Juhel Nigeria Ltd, Emene, Enugu 57 

(60.00) 

38 

(40.00) 

95 

(100) 

Rokana Industries Ltd, Nekede, Owerri 15 

(65.22) 

8 

(34.78) 

23 

(100) 

Tonimas Nigeria Ltd, Aba, Abia State 13 

(59.09) 

9 

(40.91) 

22 

(100) 

Total  350 

(74.47) 

120 

(25.53) 

470 

(100) 

Source: Field Survey, 2022 

The gender distribution in table 4.2.1 indicates that male folk dominates the females in the five 

selected manufacturing firms. As many as 350 respondents representing 74.47% of those who 
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participated in the study were males and belonged to the manufacturing firms shown in the table. 

A total of 120 females representing 25.53% of the total respondents were involved in the study. 

They belonged to the manufacturing firms shown above. This therefore, suggests that males 

dominate the females in the five selected manufacturing firms understudy in the South-East of 

Nigeria  

Question 2: Marital Status  

Table 4.2.2: Distribution of Respondents by Marital Status 

Marital Status  Frequency  (F) Percentage (%)  

 Single 138 29.36 

Married  293 62.34 

Widowed 19 4.04 

Divorced 20 4.26 

Total  470 100.00 

Source: Field Survey, 2022 

Table 4.2.2 above shows the distribution of the respondents by marital status. As the table 

reveals, a greater number of the respondents from the five selected manufacturing firms were 

married (293; 62.34 %). 138 respondents representing 29.36 % of the total respondents were 

single, while 19 (4.04 %) respondents and 20 (4.26%) respondents were widowed and divorced 

respectively. 

Question 3; Age  

Table 4.2.3: Distribution of the Respondents by Age 

Age Frequency (F) Percentage (%)  

19 years or lower 18 3.83 

20 – 29 years 60 12.77 

30 – 39 years  176 37.45 

40 – 49 years  152 32.34 

50 – 59 years 39 8.29 

60 years or over 25 5.32 

Total  470 100.00 

Source: Field Survey, 2022 

Table 4.2.3 above shows the distribution of the respondents by age. Analysis from the table 

shows that majority of the respondents (176; 37.45%) were aged between 30-39 years. 152 (32. 

34%) respondents were in the 40–49 years age bracket, while 60 (12.77 %) respondents were in 



Scholarly Journal of Management Sciences Research | ISSN: 2955-0793 

Vol. 2, Issue 1 (January, 2023) | www.ijaar.org/sjmsr 

 

112 

 

the 20-29 years age category. 39 (8.29%) respondents were in the 50-59 years age bracket and 25 

(5.32%) respondents were in the 60 years or over age category. 18 (3.83%) respondents were in 

the 19 years or lower age category.  

Question 4: Educational Qualification 

Table 4.2.4: Distribution of Respondents by Educational Qualification; 

Educational Qualification  Frequency (F) Percentage (%)  

WAEC, NECO,GCE 30 6.38 

Diploma (OND) 19 4.04 

HND, BSc, PGD 230 48.98 

M.A, MBA, M.Sc 176 37.45 

Ph.D 15 3.19 

Others - 0.00 

Total  470 100.00 

Source: Field Survey, 2022 

Table 4.2.4 above shows the distribution of the respondents by educational qualification. The 

analysis shows that the respondents have good educational background. 30 (6.38%) respondents 

have ordinary level certificates and 19 (4.04%) respondents have diploma (OND). 230 (48.94%) 

respondents have first degree or its equivalent. Moreover, 179 (37.45%) respondents have 

second degree qualification (i.e., M.Sc and its equivalent), while 15 (3. 19%) respondents have 

Ph.Ds. 

Question 5 

Table 4.2.5: Distribution of the Respondents by work Experience 

Work Experience  Frequency (F) Percentage (%)  

0 – 5 years 190 40.43 

6 – 10 years  160 34.04 

11 – 15 years  70 14.89 

16 – 20 years  40 8.51 

21 years or longer 10 2.13 

Total  470 100.00 

Source: Field Survey, 2022 

Table 4.2.5 above indicates the distribution of the respondents by work experience. 190 

(40.43%) of the respondents had been in their position for 0 – 5 years. 160 (34.04 %) 
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respondents had between 6 – 10 years work experience, and 70 (14.89%) respondents had 11 – 

15 years work experience moreover, 40 (8.52%) respondents had 16 – 20 years work experience, 

while 10 (1.13%) respondents had a job experience of 21 years or above.  

Question 6: Levels of management  

Table 4.2.6: Distribution of Respondents by Level of management  

Manufacturing Firms  Organizational Levels  Total  

 Top 

Management 

Middle 

Management 

Lower 

Management  

Operative   

Cutix Cable Plc, Nnewi 5 
(14.29) 

10 
(28.57) 

8 

(22.86) 

12 

(34.28 

35 

(100) 

 (IVM), Nnewi 62 
(21.02) 

63 
(21.36) 

156 

(52.88) 

14 

(4.74) 

295 

(100) 

Juhel Nigeria Ltd, Enugu 16 

(16.84) 

20 

(21.05) 

48 

(50.53) 

11 

(11.58) 

95 

(100) 

Rokana Industries Ltd, 

Owerri 

4 

(17.39) 

7 

(30.43) 

2 

(8.70) 

10 

(43.48) 

23 

(100) 

Tonimas Nigeria Ltd, Aba,  3 

(13.64) 

7 

(31.82) 

3 

(13.64) 

9 

(40.90) 

22 

(100) 

Total  90 

(19.15) 

107 

(22.77) 

217 

(46.17) 

56 

(11.01) 

470 

(100) 

Source: Field Survey, 2022 

Table 4.2.6 consists of data concerning the distribution of the respondents by levels of 

management. The data revealed that 90 (19.15%) of the total respondents were from the top 

management levels, while 107, (22.77%) respondents were from the middle management 

position. Moreover, 217 (46.17%) respondents were from lower management positions, and 56 

(11.91%) respondents were operatives.  

4.3: Test of Hypotheses 

The hypotheses were tested by simple regression analysis through the use of SPSS Computer 

Package version 23.   

4.3.2 Hypothesis one 

Ho: Socio-cultural Environment not positively influence the performance of manufacturing firms 

in the South-East of Nigeria  
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H1:  Socio-cultural Environment positively influence the performance of manufacturing firms in 

the South-East of Nigeria 

Model Summary 

Model     R R Square Adjusted R 
Square 

Std. Error of the Estimate Durbin-Watson 

1   .611
a
             .373                  .372                                     .73309                         .166 

a. Predictors: (Constant), Socio-cultural Environment  
b. Dependent Variable: performance  
 

ANOVA
a
 

Model Sum of Squares        df Mean Square     F Sig. 

1 

Regression                    159.439                1                  159.439     296.671        .000
b
 

Residual                   267.639           498                      .537   

Total                   427.078           499    

a. Dependent Variable: Performance 
b. Predictors: (Constant), Socio-cultural Environment  
 
Coefficients

a
 

Model 

Unstandardized Coefficients 
Standardized 
Coefficients 

     t Sig. B Std. Error Beta 

1 (Constant)               1.308 .055        23.901 .000 

Socio-cultural Environment               . 462 .027 .611 17.224 .000 

a. Dependent Variable: Performance  

 

R  = 0.611 

R
2 

 = 0.373 

F = 296.671 

T = 17.224 

DW = 0.166 

Interpretation: 

The regression sum of squares (159.439) is less than the residual sum of squares (267.639)., 

which indicates that more of the variation in the independent variable is explained by the model. 

The significant value of the F statistics (0.000) is less than 0.05, which means that the variation 

explained by the model is not due to chance. 

R, the regression coefficient which has a value of 0.611, indicates that there is positive 

relationship between socio-cultural environment and performance of manufacturing firms in the 

South-East of Nigeria. R square, the coefficient of determination, shows that 37.3% of the 

variation in the performance of manufacturing firms is explained by the model.    
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With the linear regression model, the error of estimate is low, with a value of about 120543. The 

Durbin Watson statistics of 0.166, which is less than 2, indicates that there is no autocorrelation. 

Socio-Cultural Environment coefficient of 0.611 indicates a positive significance between socio-

cultural environment and performance of manufacturing firms in the South-East of Nigeria, 

which is statistically significant (with t = 17.224). Therefore, the null hypothesis should be 

rejected and alternative hypothesis accordingly accepted. Thus, socio-cultural environment 

significantly and positively influence the performance of manufacturing firms in the South-East 

of Nigeria.  

4.3.5 Hypothesis two   

Ho: Legal environment not positively influences the performance of manufacturing firms in the 

South-East of Nigeria.  

H1: Legal environment positively influences the performance of manufacturing firms in the 

South-East of Nigeria 

Model Summary 

Model     R R Square Adjusted R 
Square 

Std. Error of the Estimate Durbin-Watson 

1    .688
a
             .473                   .472                                    1.04150                         .349 

a. Predictors: (Constant), legal Environment  
b. Dependent Variable: performance  
 
ANOVA

a
 

Model Sum of Squares        df Mean Square     F Sig. 

1 

Regression                    484.231                1                  484.231     446.411        .000
b
 

Residual                   540.191           498                      1.085   

Total                   1024.422           499    

a. Dependent Variable: Performance 
b. Predictors: (Constant), legal Environment  
 
Coefficients

a
 

Model 

Unstandardized Coefficients 
Standardized 
Coefficients 

     t Sig. B Std. Error Beta 

1 (Constant)              .317     .094          3.381 .001 

Political Environment               . 628 .030 .688 21.128 .000 

a. Dependent Variable: Performance  

 

R  = 0.688 

R
2 

 = 0.473 

F = 446.411 

T = 21.128 

DW = 0.349 
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Interpretation: 

The regression sum of squares (484.231) is greater than the residual sum of squares (540.191)., 

which indicates that more of the variation in the dependent variable is not explained by the 

model. The significance value of the F statistics (0.000) is less than 0.05, which means that the 

variation explained by the model is not due to chance. 

R, the correlation coefficient which has a value of 0.688, indicates that there is positive 

relationship between legal environment and performance of manufacturing firms in the South-

East of Nigeria. R square, the coefficient of determination, shows that 81.8% of the variation in 

the performance of manufacturing firms is explained by the model.    

With the linear regression model, the error of estimate is low, with a value of about .75690. The 

Durbin Watson statistics of 0.446, which is less than 2, indicates that there is no autocorrelation. 

Legal Environment coefficient of 0.813 indicates a positive significance between political 

environment and performance of manufacturing firms, which is statistically significant (with t = 

21.128). Therefore, the null hypothesis should be rejected and alternative hypothesis accordingly 

accepted. Thus, legal environment significantly and positively influence the performance of 

manufacturing firms in the South-East of Nigeria 

CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion 

This work has specifically addressed external environment and manufacturing firms in the 

South-East of Nigeria, with particular reference to five selected manufacturing firms in the 

South-East. The study revealed that there is a significant positive relationship between economic 

environment and performance of manufacturing firms in the South-East of Nigeria. The study 

also revealed that socio-cultural environment positively influence performance of manufacturing 

firms in the South-East of Nigeria, and that there is a significant positive relationship between 

technology environment and performance of manufacturing firms in the South-East of Nigeria  

The study further revealed that political environment positively influence the performance of 

manufacturing firms in the South-East of Nigeria, and that legal environment positively 

influences the performance of manufacturing firms in the South-East of Nigeria. 

5.2: Recommendations 

On the basis of the findings of the study, the following recommendations are made. We think 

they will be relevant, not only to the selected manufacturing firms in the South East of Nigeria 

but also to other manufacturing firms in Nigeria, 

1. Top managements of manufacturing firms should endeavor to study and predict the impact 

of social and cultural changes on the future of manufacturing operations in terms of meeting 

consumers need and interests; they should endeavor to offer products that correspond to 

society’s value and attitudes.  

2. Manufacturing firms and their managements are advised to conform to their legal 

environment in order form them to remain relevant and to be allowed to remain in business. 

They should therefore shape their structures and processes in such a way as to comply with 

the dictates of their legal environments. 
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5.3 Suggestions for Further Research 

The following issues should be considered for further research: 

 External Environment and Organizational Performance with focus on Small and Medium 

Scale Enterprises (SMEs) in Nigeria.  

 Further research is needed to validate these results in other states and regions of Nigeria. 
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