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ABSTRACT  

This study examined the relationship between value chain analysis and corporate 

performance of selected manufacturing companies in Anambra state. Descriptive research 

design was adopted for the study. A sample of 121 was used form a population of 539 staff of 

selected manufacturing companies in Anambra state. Data were collected from the 

questionnaires distributed to the respondents. The hypothesis was tested using Spearman 

Ranked Order Correlation Coefficient with the aid of Statistical Package for Social Sciences 

(SPSS) V. 22. Value chain analysis was revealed to have a positive and significant effect on 

the corporate performance of manufacturing companies in Nigeria. Based on the conclusion, 

the researcher recommended that Managers of manufacturing firms should as often as 

possible identify the activities that are the most valuable to the firm and also determine the 

activities that could be improved to provide a better competitive advantage for the firm. 
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INTRODUCTION  

The swift changing of business environment recently into global, competitive and turbulence 

business environment give significant impact to how people doing their business in any type 

of corporation, either manufacturing or non-manufacturing company, either big, medium or 

small company and either profit oriented or non-profit company. For companies to be able to 

compete in the modern business environment, management accounting practices have to 

assure that information provided to managers are relevant and useful in doing their jobs. 

There has been a tremendous change in the business environment in both developing and 

developed economies (Egbunike & Emiaso, 2018). The changes range from the breaking of 

obstacles to trade allowing for global competition which in turn has been possible because of 

advances in technology. Consequently, the advancement in technology has given more 

information to the customer allowing the customer to make better informed decisions about 

which products and services they wish to buy and also to allow the customer to be more 

proactive in selecting products and services which are tailored specifically for them. All these 

developments have forced businesses to reflect on the changing circumstances and the need 

to approach management accounting and decision making in a different way than they had 

done in the past.  

According to Consolata (2019), the adoption of management accounting techniques may 

provide an organization with a sustainable competitive advantage over its rivals. Management 

accounting needs have evolved from mere reporting of historical information, especially on 

variance analysis, to taking part in the strategic planning process of an organization. 

Thompson et al further contended that MA skills are actively applied in the business 

environment where both market intelligence is sought and evaluated, and strategic decisions 

are made and competitive strategies put in place. These measures are particularly important in 

the manufacturing sector where efficiency and cost effectiveness may be used as a 

competitive tool for growth and profitability (Austin & Ejike, 2019). Manufacturing business, 

today, is characterized by dynamic and global competitive environment and so firm 

performance has become more worrisome as a result of the trends in concentrated 

international competition coupled with disjointed and challenging markets and assorted and 

swiftly changing technologies. In other words, today’s global business environment is 

becoming more and more competitive. Companies more than ever before are faced with 

marketing challenges and hence are adopting aggressive and dynamic methods in identifying 

strategies that will ensure profitable existence.  

Additionally, the local studies that were conducted in Nigeria on the subject matter of the 

present study such as Ayaundu and Ogoun (2020) using Rivers state manufacturing 

companies; Austin and Ejike (2019) using Lagos state manufacturing companies; Egbunike 

and Emiaso (2018) using Delta state manufacturing companies; Oguntodu and Taiwo (2018) 

using fast-food industry of Rivers state. It is for this reason that the present study bridges this 

gap in literature by examining the relationship between value chain analysis and corporate 

performance of selected manufacturing companies in Anambra state. 

CONCEPTUAL REVIEW  

Manufacturing firms utilize MAP to produce management accounting information which are 

often put to use in a variety of ways to ensure they play a significant role in the effective 

management process of the firm. Additionally, corporate strategies cannot be developed if 

MAPs are not deployed; financial and non-financial objectives are all planned and controlled 

through the auspices of management accounting practices. Through the instrumentality of 

MAPs, feedback is given on how the firm achieved the set objectives and adjustments are 

made to see whether the firm would perform better in the future given the level of present 
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performance (Kasravi, Morteza & Najafi, 2017). In other words, management accounting 

practices enhance corporate performance by providing quality information in form of 

feedback for the implementation of the firm’s strategic plan and for completion of corporate 

tasks. When the right MAP is chosen by the firm, managers are enabled to address the 

expectations of the firm better, expectations such as customers’ needs, corporate strategies, 

market competition, etc. The beauty of modernized management accounting practices is that 

they outsmart the weaknesses observed in the traditional management accounting systems 

and so the new approaches now provide managers with suitable management information as 

regards the contemporary business environment in order to afford the firm some competitive 

advantages (Alabdullah, 2019). 

The financial performance implications of management accounting practice is that since they 

help the firm in surviving the ever changing, competitive business environment by providing 

a significant competitive advantage for the firm, managerial action are better guided and 

favourable managerial behaviour are more easily motivated. With such development on 

ground, Ayaundu and Ogoun (2020) argued that MAPs will improve corporate performance 

by motivating behaviors that create and support the cultural values that are necessary to the 

achievement of firm’s strategic objectives, financial and otherwise. Additionally, 

management accounting practices directly affect the corporate results of firms since 

management records and details which are then consequences of MAPs provide managers 

with the statistical and financial data which are required for the day-to-day resolutions of the 

firm (Njoki, 2017).  

Value Chain Analysis  

Value chain analysis is a management accounting practice and also a strategy tool that is 

deployed in analyzing internal firm activities. The aim of value chain analysis is to recognize 

the activities that are the most valuable to the firm and also to determine the activities that 

could be improved to provide a better competitive advantage for the firm. In value chain 

analysis, most valuable activities to the firm are known as the source of cost or differentiation 

advantage. During the analysis, the link between the original sources of raw materials 

suppliers and the final consumption of finished products is unbundled so as to inspect the 

assets that are allocated to each job number. The aim is to ensure cost-effectiveness by 

identifying each of the activity cost drivers in order to better understand the behavior of the 

cost and product advantages that arise from the source.  

Corporate performance 

It is no news that manufacturing firms, as the day goes by, increasingly requires development 

and continual improvement in their corporate performance so as to maintain their activity 

levels, sustainability and survival amidst the dynamic competitive business environments and 

unfavourable market realities. Put in other words, it is an evident fact that manufacturing 

companies preserve their sustainability and survival by increased corporate performance. 

This they do by developing strategies that best meet the current dynamism and tough 

competition that becloud the business world in today’s business environment. This is where 

strategic management accounting tools are required in the firm for the purposes of beating the 

emerging needs of present day manufacturing process (Kasravi, Morteza & Najafi, 2017). It 

is only through efficient and effective use of the scarce corporate resources that firms could 

realize an improved corporate performance level (Soltani, Nayebzadeh & Moeinaddin, 2014). 

The indispensability of information is evident here as no management would be able to put 

firm resource into best use without first being fed with a high quality, accurate and timely 

management information. This information as we have stressed above can only be provided 

via the utilization of management accounting practices that best suit the firm. 
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Corporate performance, when seen in management perspective, is a measure of standard or 

prescribed indicators of efficiency, effectiveness, and environmental responsibility which are 

often shown by cycle time, waste reduction, productivity and compliance to regulation. It was 

Rickard and Kono (2013) who argued that corporate performance entails three specific areas 

of firm outcomes viz. financial performance. The financial performance utilizes metrics such 

as profits, return on investments, return on assets, etc.; product-market performance refers to 

sales and market share while shareholder performance index entails total shareholder return, 

return on equity, economic value added, etc. This study is a qualitative study that utilizes the 

descriptive survey approach. Thus, corporate performance is measured with a construct that is 

in line with previous related literature. 

Empirical Review 

Ayaundu and Ogoun (2020) explored the degree to which MAPs applied in a firm are 

discriminated by the firm's attributes count. The study discriminated four elements of the 

firm's attributes count viz. firm size, intensity of market competition, level of qualification of 

accounting staff and advanced production technology. The study adopted the survey research 

design. The data sourced using the structured questionnaire was analyzed using the Spearman 

Rank Correlation Coefficient Method. The result of the analysis revealed that: firm size, 

intensity of market competition, level of qualification of accounting staff and advanced 

production technology have a statistically significant relationship with the degree of 

management accounting practices among manufacturing firms in Rivers state. Consolata 

(2019) investigated the effect of managerial accounting practices on financial performance of 

manufacturing firms with a special focus on manufacturing firms in industrial Area Nairobi, 

Kenya. The simple random sampling was representative of the population and offers an 

unbiased selection which was important in drawing conclusions from the results of the study. 

Regression analysis was used in testing the hypotheses of the study. It was established 

activity based costing has a significant positive effect on financial performance; budget 

participation positively and significantly affects financial performance. It was also revealed 

that long term and short term budget plans have an influence on financial performance. 

Austin and Ejike (2019) analyzed the effect of management accounting practices on financial 

performance of manufacturing companies in Nigeria. This study adopted a descriptive survey 

design.  The data collected was both quantitative and qualitative. Analysis was done using 

regression analysis. The findings of the study revealed that costing practices, budgeting 

practices, performance evaluation and strategic analysis have a significant positive effect on 

the financial performance of selected manufacturing firms in Rivers state. Pradhan, Swain 

and Dash (2018) examined the relationship between the adoption of various management 

accounting practices and the impact of such practices on supply chain performance and firm 

financial performance. The study deployed descriptive survey research design. This research 

also utilized descriptive-correlation method wherein all measurement indicators were 

assessed for validity and reliability taking into account the model. This study used the 

structural equation modelling (SEM) via PLSs for analyzing the data using process 

measurement and structural model stages. The study revealed that management accounting 

practices through adoption of various advanced techniques positively and significantly affects 

the supply chain activity and corporate performance. The results also revealed that adoption 

of management accounting practices provides strategic information that significantly 

increases the competitive advantage of firms. Oguntodu and Taiwo (2018) ascertained the 

impact of management accounting practices on the performances of the fast-food industry in 

Rivers State. Descriptive research design was applied in the study among 50 staffs of fast 

food firms. Questionnaire was used in collecting data which was presented in tables. Pearson 

and linear regression was used in testing the study hypotheses. The result of the study showed 
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that there is a positive relationship between budgeting and effectiveness of fast-food 

industries in Rivers state and there is a positive relationship between pricing tools and 

efficiency of fast-food industries in rivers state. It was concluded that there is a significant 

relationship, between management accounting practices and performance of fast-food 

industries in rivers state. AlKhajeh and Azam (2018) explored the implementation of MAPs 

in the Small and medium enterprises (SMEs) in Malaysia and focused on identifying the 

relationship that exists between the MAPs and performance of SMEs. The research made use 

of stratified random sampling technique in order to ensure that each sub-sample has an equal 

chance of representation and getting selected. The data collected were analyzed with the use 

of simple percentage analysis. The study was conducted to determine the extent of the 

application of MAPs in the SMEs of developing economies and to determine if there is any 

relationship between the practices and the performance. The results of the study indicate that 

there is a high acceptance for the basic MAPs, such as budgeting, costing and performance 

management systems, whereas there is a low uptake for the sophisticated MAPs, such as 

SMA and DSS. Mustafa and Fehmi (2017) examined the effect of management accounting 

practices on performance measurement among firms. The regression analysis revealed that 

the usage of management accounting instruments and performance measurement have a 

significant and positive effect on business performance with an R-squared value of 45%. The 

study recommended that managers should increase their usage of accounting management 

tools and performance measurement system to improve their performance level. 

METHODOLOGY 

Research Design 

In determining the relationship between management accounting practices and corporate 

performance of selected manufacturing companies in Nigeria, the author deployed descriptive 

survey research design.  

Population  

The population of this study was taken from the estimate of the total number of staff working 

full time in the selected manufacturing companies in Anambra North, Anambra South and 

Anambra Central senatorial districts.  

Table 1: Distribution of the Study Population 

Type of Staff Acronym No of Staff 

Eastern Distilleries & Food Industries  EFI 109 

Ibeto Group of Companies IBG 130 

Intafact Beverages  INB 300 

Total - 539 

Source: Field Survey, 2021 

Sample Size and Sampling Technique 

Yamane (1964) formula for sample size was used to determine the sample size of the study. 

The computation is as follows: 

n =  

Where: 

n     -    Sample size 

N    -    Population size 

e     -    The level of precision, sometimes called sampling error, is the range in which the true       

value of the population is estimated to be. 

1     -    Constant 
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Therefore; 

Substituting the values in the formula where e = 8% we have: 

N    =   539 

e     =     0.08 

n     =       ? 

n     =         

n     =         

n      =         

n      =        

n     =     121.1344 

Approximately, n = 121 

The strata samples of the study are determined with the formula:  

n =  

Therefore, for EFI, stratum sample size  =       = 25 

        for IBG, stratum sample size  =         = 29 

         for INB, stratum sample size  =       = 67 

Thus, 25, 29 and 67 questionnaires are distributed to the staff in EFI, IBG and INB 

respectively for further analysis. 

The researcher collected raw data from questionnaires administered to 121 staff of the study 

sample. The questionnaire was specifically designed into two parts, sections A and B. Section 

A comprises of respondents’ personal data and Section B comprises of the research in detail. 

Method of Data Analysis 
The analysis of data was obtained using descriptive statistics such as percentage analysis, 

mean, standard deviation and frequency distribution tables to measure the demographic 

characteristics of the respondents. Where necessary, the specific objectives of the research 

work would be analyzed through the responses from the respondents using a five (5) point 

scale (Likert Scale) which are: 

Strongly Agree         SA       5 

Agree                        A         4 

Undecided                 U         3 

Disagree                    D         2 

Strongly Disagree     SD        1 

 
    = 3.0 

In addition to the analyses of the descriptive statistics carried out in the study, the research 

hypothesis formulated was tested using Spearman Ranked Order Correlation Coefficient with 

the aid of Statistical Package for Social Sciences (SPSS) V. 22. A research assistant was 

contracted to code-in the variables of the study after the questionnaires were retrieved. The 

test was conducted at a 5% level of significance. The null hypothesis is accepted if the p-
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value of the test is greater than 0.05 while the alternate hypothesis is rejected. Otherwise, the 

alternate hypothesis is accepted while the null hypothesis is rejected.  

Decision Rule: Accept the specific objectives with the calculated value which is greater than 

or equal to 3.0 and reject any objective with a calculated value less than 3.0. 

The percentage of each response was obtained using the formula: 

Percentage Response =  ×  

Where X = Number of respondents  

            Y = Total number of respondents 

 

DATA ANALYSIS AND RESULTS 

Response Rate of the Questionnaire 

Out of the 121 issued questionnaires, 113 questionnaires representing 93.39% of the total 

questionnaires distributed were returned fully completed; 5 (4.13%) questionnaires were 

wrongly filled; while 3 questionnaires were not returned representing 2.48% of the total 

questions distributed to the respondents. The study was, however, continued since a response 

rate of at least 70% was obtained and is fit for inferential analysis.  

Table 2: Presentation of Mean Scores for the Variable: Value Chain Analysis 

S/N Statements About the Research Variable SA A N D SD Mean 

1 Value chain analysis is used in our firm in analyzing internal 

firm activities effectively 
109 4 0 0 0 4.96 

2 Value chain analysis enables our managers to easily 

recognize the activities that are the most valuable to the firm 
22 77 0 14 0 3.95 

3 In our firm, we deploy value chain analysis to determine the 

activities that could be improved to provide a better 

competitive advantage for the firm 

26 35 2 50 0 3.33 

4 We identify each of the activity cost drivers of our firm in 

order to better understand the behavior of the cost and 

product advantages that arise from the source of cost 

71 42 0 0 0 3.88 

Source: Survey Findings, 2021 

Table 2 above presents the mean scores of the construct that measured Value Chain Analysis. 

According to the table, all the statements that were made to measure Value Chain Analysis 

were accepted, on average. More noticeably, a good number of the respondents opines that 

Value Chain Analysis is used in their firms in analyzing internal firm activities effectively. 
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Table 3: Presentation of Mean Scores for the Variable: Corporate Performance 

S/N Statements About the Research Variable SA A N D SD Mean 

C1 Our firm always uses assets from its primary mode of 

business in generating more revenues over time 
113 0 0 0 0 5.00 

C2 Management accounting practices motivate behaviors 

that support the cultural values that are necessary to 

the achievement of firm’s strategic financial 

objectives 

33 47 0 33 0 3.71 

C3 The financial objective of our firm has always been 

achieved through increased sales and reduced cost of 

production 

22 77 0 14 0 3.95 

C4 Managers in our firm direct and control the firm’s 

operations in such a way that enhances the value and 

performance of the firm 

26 35 3 49 0 3.34 

Source: Survey Findings, March 2021 

Test of Hypothesis  

For the test of the first hypothesis, the under-stated null hypothesis is deployed: 

HO1: Value chain analysis does not have a significant effect on corporate performance of 

manufacturing companies in Nigeria. 

The test of the hypothesis has the following outputs.  

Table 4: Correlation Result for the Hypothesis 
 Value Chain 

Analysis 
Corporate 

Performance 

Spearman's rho 

Value Chain Analysis 

Correlation Coefficient 1.000 .301
**
 

Sig. (2-tailed) . .001 

N 113 113 

Corporate Performance 

Correlation Coefficient .301
**
 1.000 

Sig. (2-tailed) .001 . 

N 113 113 

**. Correlation is significant at the 0.01 level (2-tailed). 

Interpretation of Result 

The result shown in Table 4 above is the result of the test that determines if value chain 

analysis significantly affects the corporate performance of firms. The positive coefficient of 

correlation, rho = 0.301, reveals that there is a moderate association between value chain 

analysis and corporate performance. The coefficient of determination, rho
2
 = 0.091 indicates 

that about 9.1% variations in corporate performance can be significantly explained by 

changes in value chain analysis. Furthermore, Table 4 shows the p-value of the analysis 

which was used to test the statistical significance of the correlation. The p-value of 0.001 

indicates that there is an evidence that a statistical association exists between value chain 

analysis and corporate performance of manufacturing firms. 

Decision 

Since the p-value of the test is less than 0.05, the null hypothesis was rejected while the 

alternative hypothesis was accepted in line with the decision rule. Consequent upon that, the 

researcher concludes that value chain analysis has a significant effect on corporate 

performance of manufacturing companies in Nigeria (rho = 0.301, p-value < 0.05). 
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CONCLUSION 

Value chain analysis was revealed to have a positive and significant effect on the corporate 

performance of manufacturing companies in Nigeria. The rho-statistic indicated that when 

firms increase their value chain analysis intensity, there will be about 30.1% increase in the 

chances that the corporate performance of the firm will be improved (rho = 0.301, p-value < 

0.05). To further support this position statistically, the rho
2 

value of 0.091 indicates that about 

9.1% variations in corporate performance can be explained by movement in value chain 

analysis. That is to say that there is a statistical evidence that supports the assumption that a 

better value chain analysis implies that there will be an improvement in the corporate 

performance of the firm. Put in other words, firms that engage in sound value chain analysis 

are likely to increase the rate of their financial success. Based on the conclusion, the 

researcher recommended that Managers of manufacturing firms should as often as possible 

identify the activities that are the most valuable to the firm and also determine the activities 

that could be improved to provide a better competitive advantage for the firm. 
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