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ABSTRACT 

This study investigated the relationship between time management and competitive advantage 

in an organization’s context. Literature review methodology was employed with in-depth 

content analysis. Time management is the use and control of time between workplace 

activities in order to achieve organizational goals and objectives. Competitiveness 

advantages are the superiority by which companies provide value creating goods and 

services to the market relative to peers in the industry. The relationship between time 

management and corporate performance and competitiveness was found to be positive and 

significant. From the extant literature, it was revealed that, time management implemented 

by firms improves competitive advantage for firms. This study therefore concluded that, time 

management influence competitive advantage of companies. We therefore recommend that, 

organizations should employ time management effectively and efficiently. This will improve 

productivity and value creation and lead the workplace to competitive advantages in the 

industry. 

Keywords: Time management and competitive advantage, effectiveness, efficiency, value 

creation. 
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Introduction  

The business environment is highly competitive, companies are all scrambling to occupy 

reasonable position in the markets or industries in order to defend and expand their market 

shares (Kotler & Keller, 2012; Kotler & Armstrong, 2008). Hence, in order to achieve the 

company’s competitive positives in the market, organizations develop different techniques or 

strategies and implement same in order to enhance the firms’ competitiveness in the market 

place. There are wide ranging choices available to companies which executives employ for 

the achievement of competitive advantages in order to earn above average returns in the 

industry (Stoner, Gilbert & Freman, 2013). These choices are; transitions from planning, 

strategies, resource development, allocation management, etc. Time management is not an 

exception. It is a part of the choices available to executives to deploy in order to achieve 

competitiveness and competitive advantage in their industries. 

 Time management is important and permeates all aspects of the organization from 

conceptualization of a company to planning and development of product launch, time 

management is of the essence. If the workplace activities are not well timed, the company 

may stand the risk of losing some of its objectives. Therefore, in dealing with internal 

activities of the firm and in managing external customers, time management is highly 

imperative (Stoner, Gilbert & Freeman, 2012). 

Time management is the effective use of the time available and accordingly in order to meet 

the expected or predetermined goals and objectives. It is about the structuring and division of 

the time to workplace activities in order to meet time lines. Time is what nature has naturally 

given to every entity; individuals, organizations and institutions alike and it is expected to be 

well managed. The way and manner we allocate time to company’s activities, may improve 

the organization or affect it negatively. For an organization to achieve competitive advantage 

in the industry, there should be proper structuring and allocation of time lines to activities. 

This is because, the implementation of the company’s activities are hinged on timing which 

will help the firm achieve competitive advantage and earn above average returns in the 

industry (McNally, Cavusgil & Calantone, 2010). 

Competitive advantage of a company is the superiority the organization has in providing 

goods and services to the market. It is the process by which an organization offers better 

value, high quality and low prices to the market (Johansson, 2003). Thus, a company can 

achieve competitive advantage by creating a robust organizational structure, business 

processes and support systems. The organization with competitive advantage has superiority 

in terms of productivity, value creation, better management and organizational structure 

relative to peer institutions in the industry.  Time management implemented by firms will 

bring about competitive advantages for firms in their chosen industries. 

Study Variables and Conceptual Framework  

The independent variable of this study is time management which is divided into two 

dimensions; effectiveness and efficiency (Odumeru, 2013). The dependent variable is 

competitive advantage which is divided into two measures; productivity and value creation 

(Vilani, 2016). The conceptual model is depicted thus;  
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Fig. 1 Conceptual Framework of the Relationship between Time Management and 

Competitive Advantage  

Source: Odumeeru (2013), Vilani (2016). 

 

2. Literature Review 

2.1 Theoretical Framework 

The theoretical framework serves as the foundation for this research from which all the 

knowledge associated with the entire research process will be constructed. The theoretical 

foundation is the structure and support for the rationale of the research, statement of the 

problem, the aim or purpose, the significance and the statement of research questions. The 

theoretical framework will provide the foundation or grounding base for the review of 

literature of this study (Grant & Osanloo, 2014). Hence, theoretical framework for this study 

will serve as the blue print for our thesis enquiry and provide guidance on which to build and 

support this research project. This study will employ the resource based theory as the baseline 

theory for this study. 

2.1.1 The Resource Based Theory 

The resource based theory is credited to Edith Penrose in 1959. The scholar in her thought 

providing works “the theory of the growth of the firm” (Hansson, 2015:3), proved that, the 

resource based theory is the philosophical underpinning of resource deployment and strategy 

in the workplace. The position of this theory is that, organization is seen as a point of 

resources designed in administrative structure and that, the behaviour of people and the 

development of their competences is critical to the growth of the organization (Hansson, 

2015). 

The resource based theory is an inside-out view of the firm or internally focused perspectives 

or paradigm of how institutions leverage internal resources for the survival and growth of the 

workplace (Madhani, 2010). Thus, the resources based view makes use of the resources and 

Time Management Competitive Advantage 

Effectiveness  Productivity  

Efficiency  Value Creation  
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capabilities domiciled in the workplace which enhance the performance of the organization. 

These firm’s resources are tangible and intangible assets which include; human capital, 

machines, funds, methods, materials and information which are highly valuable. The 

relevance of the resource based theory to this present study is that strategy research such as 

time management is a resource at the disposal of all individuals and organizations. People at 

work should be well developed to effectively and efficiently manage time and optimally 

allocate this nature’s given resource to competing activities in the organization. Again, the 

resource based theory is relevant to the construct of competitive advantage, organizations’ 

competitiveness and competitive advantage is dependent of resources at the disposal of the 

firm including time resource. 

Concept of Time Management 

Time management is the process of organizing and planning how to allocate time between 

specific activities. This will enable the individual or organization to work more productivity, 

effectively and efficiently (Stoner, Gilbert & Freeman, 2013). The ability of an organization 

to manage time as much as any other practice in the use of the firm will determine the success 

or failure of the organization. Time is an indispensable and irreplaceable asset or resources 

which ought to be well allocated between activities at work (Bozbayindir, 2019). This 

resource is the most precious asset and it cannot be saved nor recovered when lost. 

Everything individuals or organization will do requires time and the better time is used the 

more entities accomplish their goals and rewards (Tracy, 2014). 

Time use and its effective and efficient management in all aspects of human endeavours is 

highly imperative. Time management helps in the area of balanced well-being and success for 

organizations and individuals (Princeton University, 2016). According to the author, effective 

time management required management of the organization to be committed to pursue goals 

and objectives with vigor, should be task focused, doing one thing at a time, first thing first, 

flexibility and routine. Importantly, the organization should carefully organize its 

environment and activities and properly allocate time lines to workplace activities. The 

company should ensure that activities and programmes are achieved within the specified time 

lines (Princeton University, 2016). 

Time is one of the most valuable assets given to man by nature but often misused by 

individuals and organizations. The prevalent lack of effective time management culture in our 

society has cost most people and corporation to lose valuable opportunities. According to 

Odumeru (2013), time management could be defined as the careful use of time and allocation 

of same between individual or workplace activities in order to achieve pre-determined goals 

and objectives. Thus, the increasing pace of life occasioned by competitions in all human 

endeavours is increasing time management pressure on individuals, organizations and 

government. This often requires using time effectively and efficiently. 

Effective time management is important for all entities, individuals, work organizations, 

government, community etc. Examples, those who are personal assistance to government 

functionaries are required to meet time lines among several activities managed to satisfy their 

principals. They should optimally allocate time and manage same to achieve each activity 

with the set time lines. Time should be handled well when working on various activities in 

the workplace because most activities at work are time bound. The concept time management 

is misleading, this is because it is inelastic in supply. It encompasses controlling time, which 

is not possible; man can only manage self to achieve multiple task in the workplace. Time 

management in this study is divided into two dimensions; effectiveness and efficiency. 
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Time Management Dimensions  

Effectiveness 

Effectiveness is one of the dimensions of time management in the workplace. It is the process 

of achieving the desired management goals and objectives. In terms of time management, 

effectiveness is the allocation of time, using and managing the time to achieve the firm’s 

desired goals and objectives. Time in the workplace should be managed effectively, make 

better use of it so that activities at work will be well accomplished (Stoner, Gilbert & 

Freeman, 2013). 

Efficiency 

Efficiency is a major dimension of time management. Efficiency in time management ensures 

that managing time to achieve greater workplace activities with minimum time spent on each 

activity or job role. It is simply achieving the desired workplace activities, goals and 

objectives with the minimum time spent. It is the duty of management to ensure that time is 

not wasted. Spending too much time in an individual activity should be avoided. Rather, time 

should be optimally utilized on workplace activities in order to achieve success and overall 

progress for the organization (Odumeru, 2013; Tracy, 2014). 

Concept of Competitive Advantage 

The business environment in which organizations operate is dynamic and constantly 

changing. There is high competition among players in most industries, and companies are 

developing various choices on how best to attain competitive advantages in their industries, 

competitive advantage is the superiority by which firms provide goods and services to the 

market relative to competing firms in the industry (Kirmenia, Gakure & Waititu, 2014). 

Hence, because of domestic and global market competition among companies and 

product/service brands, institutions are defining ways on how best to occupy strong positions 

in the market. The world is now a global village market, companies should be aware that they 

are not only competing with their domestic peers but also with foreign brands. They should 

develop choices to have sustainable competitive advantage in the market (Opara & Adiele, 

2014; Kirmenia et al., 2014). 

According to Jihannsosn (2003), competitive advantage could be defined as a company 

offering better value, high quality or low prices to the market compared to the competition in 

the industry. It is the superiority by which organizations provide superior value for the market 

in the form of goods and services relative to peer institutions in the market. Competitive 

advantages are the efforts of an organization which stand them out among industry’s peers in 

the areas of creativity, innovativeness and productivity. The companies with high competitive 

advantages should lead creativity and innovation in the industry, they should be the first to 

adopt emergent technologies or new concepts in the industry. Again, an advantaged firm in 

terms of competition should occupy the highest market position in terms of market share in 

the industry (Johannsson, 2003; Okereafor, Ogungbangbe & Anyanwu, 2015). 

Competitive advantage is also underscored by a company having comparative advantages in 

the areas of productivity, human capital, finance, research and development, marketing and 

distribution compared to peer institutions in the industry (Olamades, 2015). Again, 

competitive advantaged firm should have superior offerings in terms of products and services 

compared to competing firms in the market (Dedkova & Blazkova, 2014). Thus, competitive 
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advantage in the market has some salient measures. This study operationalized competitive 

advantage into two measures; productivity and value creation. 

Competitive Advantage Measures 

Productivity  

Productivity is an important indicator of competitive advantage and competitiveness of firms. 

It is the ratio between output of goods and services and the input variables; land, labour, 

capital and management (Stoner, Gilbert & Freman, 2013). i.e. productivity is P = 
I

O
 where ; 

P is productivity, O is output of goods and I is input factors – land, labour, capital and 

management. A company with competitive advantage in the market has the advantage of 

producing the right products or offerings efficiently. I.e. producing the desired consumer 

driven goods and services at a minimum cost. The company should have technology and cost 

advantages over rivals in the market place. 

Value Creation  

Value creation is one of the laudable measures of company’s competitive advantage. It is the 

process by which companies provide superior value to the market which meets customers’ 

needs and wants, their preferences and expectations (Kotler & Armstrong, 2008). Hence, a 

company’s consistency in meeting customers’ needs and wants better than the competition 

drives the firm’s competitive advantage position in the market. Again, competitive advantage 

is also how well the firm is providing unmatched value to the critical stakeholders within the 

company’s value chain; suppliers/distributors, employees, shareholders, customers, 

community, the public etc (Kotler & Keller, 2012). 

Time Management and Competitive Advantage 

The management of time through using and controlling of time among organizational 

activities helps enhance the competitive advantage of companies. This foregoing is highly 

supported with the study finding of Odumeru (2013), the scholar investigated the relationship 

between effective time management and business performance. The study employed content 

analysis, it was revealed that time management effectively implemented by firms enhance 

their performance. It is expected that organizations’ leaders who desire accomplishment of 

workplace activities should effectively use and manage time. 

 This findings above is highly supported with the study of Tracy (2014), the study examined 

the value of time management and discovered that time managed help individuals and 

companies to efficiently achieve goals and objectives. This is also supported with the works 

of Tupamahu (2019), who discovered several factors which influence competitive advantage 

for a company in the context of Indonesia manufacturing firms. Chief among these factors is 

time management. Effective time management at work helps to accomplish task and lead to 

corporate competitiveness. 

Furthermore, effective time management in the workplace improves balance, wellbeing and 

success of the firm. This was the study findings of Princeton University (2016), the institution 

in investigating effective time management and corporate success, discovered that, 

effectively and efficiently managing time at work improves both individual and 

organizational level balance, individual/firm’s wellbeing and progress in the workplace. This 

findings is in agreement with the works of Peel (2013), the author investigated the value of 
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time management and discovered that, time management level to managerial success and 

organizational performance.  

In addition, effective time management leads to corporate performance. This is supported 

with the works of Adebisi (2012), who investigated the nexus between time management 

practices and business performance. The study made use of regression analysis and the 

findings of the study is that time management practices positively and significantly influence 

business performance in the context of Canadian firms. This is also supported by the study 

findings of Chang & Nguyen (2011), the scholars investigated the mediating effect of time 

structure on the relationship between time management behaviour, job satisfaction and 

psychological well being. It was revealed that, structuring of time in the workplace strongly 

mediates the relationship between time management, job satisfaction and employee 

psychological well being. From the expositions above, it is revealed that effective time 

management at work predicts competitive advantages of companies in the industries. 

Findings/Discussion of the Study 

This study investigated the relationship between time management techniques and 

competitive advantage of companies. From the in-depth literature review and content 

analysis, it was revealed that effective time management in the workplace enhances the 

competitive advantage of companies. This findings is supported with the works of (Odumeru, 

2013; Peel, 2013; Chang & Nguyen, 2011; Adebisi, 2012). Hence, time management 

implemented in the workplace positively and significantly enhances competitive advantage of 

companies in their chosen industries. Thus, effective time management at work, will lead to 

competitive advantages for companies in their industries or sectors. 

Conclusion  

This study investigated the relationship between time management and competitive 

advantage. From the empirical and conceptual literature review we conclude that, time 

management implemented by firms enhances competitive advantage of companies. Effective 

time management will create balance and wellbeing of an organization and lead to success 

and competitive advantages in the market. 

Recommendations 

The following recommendations are made: 

i. The companies operating both in the product or services sectors should have time 

management culture. They should structure time between activities optimally. This 

will enhance competitive advantage in the industry. 

ii. The organizations should effectively manage time in their entire value delivery chain, 

this will improve productivity and value and enhance competitive advantage. 

iii. The firms should manage time efficiently, this will drive productivity and value 

creation and thus, enhance competitiveness and competitive advantage in the market 

place. 
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