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Abstract  

This study examined the relationship between organizational flexibility and corporate 

performance of food and beverage firms in Rivers state, Nigeria. The cross-sectional survey 

was adopted in the study. A total population of 176 managers and supervisors of 15 selected 

food and beverages firms in Rivers state were covered. However, a sample size of 123 

respondents was drawn from the population. Copies of questionnaires were issued to 

respondents to get relevant data and the systematic sampling technique was employed. The 

Spearman’s rank order correlation was used in analysing the bivariate hypotheses. It was 

observed from the analysis that there is a significant positive relationship between the 

dimensions of organizational flexibility (operational flexibility and strategic flexibility) with 

the measures of corporate performance (cost efficiency and goal attainment). Hence, it was 

concluded that enhancing organization flexibility will help boost corporate performance of 

food and beverage firms in Rives State. It was recommended among others that the Managers 

in the Food and beverages firms should inculcate some element of flexibility in their strategy 

as such will help enhance goal attainment. 

Key Words: Corporate Performance, Cost Efficiency, Goal Attainment, Operational 

Flexibility, Organizational Flexibility, Strategic Flexibility. 
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1.0 Introduction 

Organizations are always functioning in a fast-paced, high-proliferating environment. As a 

result, guaranteeing good performance of these businesses is critical to ensuring their long-

term viability in the business sector. Organizations are seen as industry leaders based on their 

performance, not on the amount of years they have been in the field. Corporate performance 

is crucial because it improves an organization's competitive position in the industry and 

assures its long-term viability. The success of a business is primarily determined by its 

organizational performance, or its ability to effectively carry out initiatives in order to 

achieve objectives (Al Youha & Randeree, 2009). The performance of a corporation in 

comparison to its competitors is known as organizational performance (Cho & Dansereau, 

2010). 

According to Ouma and Kombo (2016), organizational performance is a must-have since it 

demonstrates the organization's impartiality in achieving its objectives. Furthermore, Gavrea, 

Ilieş, and Stegerean (2011) argued that, despite organizational performance's prominence as a 

concept in management studies, its explanation seems to be complicated due to the idea's 

multifaceted character. According to Lebans and Euske (2006), organizational performance 

may be examined via two unique dimensions: financial and non-financial, which give 

information on achieving the organization's goals. The food and beverage business is vital to 

all economies across the globe, including Nigeria's. 

Any organization's performance is largely determined by its ability to respond to a crisis via 

unique goods, services, and procedures, all of which are based on a learning and renewal 

culture (Lundvall, 1992). In the highly competitive and tumultuous environment of the 

current age, businesses must be able to adapt to environmental dynamism while attempting to 

influence the business environment in order to achieve their objectives. Given the necessity to 

maintain consistent performance in an inexact domain, organizations must stay adaptable in 

order to remain nimble and perform at their best. 

By understanding and comprehending the many forms of flexibility, organizational flexibility 

aids in the management of the corporation. The amount to which organizations may adapt to 

internal and external pressures is referred to as organizational flexibility. Organizational 

change reactions that are aware of the underlying issues, as well as the need of organizational 

flexibility in moving the organization ahead toward long-term effectiveness. Flexibility, 

according to Lundvall (1992), refers to an organization's ability to adapt to a chaotic 

environment by developing organizational goods, services, and procedures based on a 

learning and renewal culture. Organizational flexibility allows the company to exercise its 

empowerment, decision-making, and renewal processes while also encouraging innovation 

and employee dedication. The advantage of strategic flexibility, according to Voola and 

Muthaly (2017), is that it generates entire market orientation, which eventually leads to 

higher organizational performance. In practice, flexibility allows a company to experiment, 

learn from failures, and develop creativity in a safe atmosphere (Luthar et al., 2000). We may 

investigate the influence of organizational flexibility on performance by measuring it on both 

internal and external dimensions. However, little research has taken into account 

organizational flexibility in their research models, leaving a vacuum in the field. In order to 

analyze the link between organizational flexibility and corporate performance of food and 

beverage enterprises in Rivers State, Nigeria, this research is being conducted. 

Statement of the Problem 

In industrialized nations across the globe, food and beverage companies are the backbone of 

development. This explains why, in terms of economic well-being, most emerging countries 
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place a high value on this industry. Every economy in the world, including Nigeria's, is 

dependent on the food and beverage business. Nigeria is Africa's biggest food market, 

according to the World Trade Organization, with substantial investment in local industry and 

a high amount of imports. Nigeria's economic and technical environment exemplifies 

macroeconomic characteristics linked to factors of production of commodities and services. 

The environment is dynamic and changes on a regular basis. This instills dread among 

Nigerian food and beverage companies. The terrible climate and high cost of company 

operations in the country are causing entrepreneurs in these organizations to scream. 

Improper variable management, such as interest rate and exchange rate, compensates for 

inadequacies in this area, affecting performance always. 

According to Moser (2005), the production of the food and beverage sub-sector of the 

economy has slipped behind that of emerging nations. Flexibility has always been an illusive 

attribute in manufacturing and operations, according to Upton (1994). Organizational 

flexibility is widely acknowledged in order to adapt to a changing reality. Poor performance 

diminishes an organization's competitiveness, reduces profit, and may lead to liquidation in a 

short amount of time. Despite countless research on how to improve these companies' 

performance, the issue of low performance continues. This research looked at how 

organizational flexibility might assist food and beverage companies in Rivers State, Nigeria, 

improve their performance. 

 

Objectives of the Study 

The specific objectives are to examine the relationship between; 

i. operational flexibility and cost efficiency  

ii. operational flexibility and goal attainment. 

iii. strategic flexibility and cost efficiency. 

iv. strategic flexibility and goal attainment. 

Research Questions 

The following research questions were proffered as guide in the study;  

I. What is the relationship betweenoperational flexibility and cost efficiency? 

II. How does operational flexibilityrelate withgoal attainment? 

III. How does strategic flexibility relate withcost efficiency? 

IV. What is the relationship between strategic flexibility and goal attainment? 

 

Research Hypotheses 

These under listed hypotheses serve as tentative answer to the research questions;  

HO1:There is no significant relationship between operational flexibility and cost efficiency  

HO2:There is no significant relationship betweenoperational flexibility and goal attainment  

HO3:There is no significant relationship betweenstrategic flexibility and cost efficiency  

HO4:There is no significant relationship betweenstrategic flexibility and goal attainment  

 

2.0 Literature Review 

Efficiency Structure Theory (ES)  
According to the ES theory, businesses make a lot of money because they are more efficient 

than others. Within the ES, there are two separate approaches: the X-efficiency hypothesis 
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and the scale-efficiency hypothesis. More efficient organizations, according to the X-

efficiency concept, are more lucrative since their expenses are lower. Such businesses tend to 

earn bigger market shares, which may lead to higher levels of market concentration, but there 

is no link between market concentration and profitability (Athanasoglou, Denis & Staikouras, 

2006). Rather than disparities in management or manufacturing technology, the scale 

approach stresses economies of scale. Economies of scale allow larger companies to achieve 

lower unit costs and bigger profits. This allows huge companies to gain market share, which 

may lead to increasing concentration and, eventually, profitability. 

Research Model 

 
Source: Adapted from Volberda, Verwaal, and Weerdt (2006) and; Carton (2004). 

 

Concept of Organizational Flexibility  

The capacity of an organization to adapt to changes in its environment is referred to as 

organizational flexibility. According to Golden & Powell (2014), organization flexibility 

should be examined in four areas: time – the amount of time the organization needs to react 

(or create) in response to changing circumstances; scope – the degree of adaptation of 

specific elements of the organization to changing circumstances; purposefulness – the 

selection of a relevant way of responding to changing circumstances. In certain instances, 

adopting a defensive attitude may be an efficient means of adjusting to change. And Impact 

area - relates to the organization's selection of an appropriate influence area – in terms of the 

interior or trying to have an impact on the external environment. 

Furthermore, according to Krupski (2008), the development of an organizational structure 

centered on flexible management should begin at the strategic level, with a scenario. It is 

critical to control stress by taking advantage of chances. 

To be a flexible organization, it should consider the following factors, among others: First, a 

responsive internal environment should be built, capable of reacting quickly to changes in the 

marketplace or unanticipated threats. Second, in order to control expenses in the event of an 

organization's expansion, an industry slump, or a shift in demand, an organization should 

have a variable cost dominated structure. Third, the success of the business depends on the 

organization's focus on core tasks. Finally, businesses should have a robust substructure that 

is available around the clock (Greetings & Phan, 2001). 

Flexibility refers to the degree to which organizations have a variety of managerial abilities 

and the ability to move quickly in order to strengthen management control. There is no 

general, synthetic metric that can be used to determine the extent of organizational flexibility. 
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Organizational flexibility assessment is a challenging issue that has yet to be thoroughly 

investigated. 

 

Operational Flexibility  

Operational flexibility is a key factor in boosting corporate performance (Chahal et al, 2018). 

The idea of "operational flexibility" is broader than that of "manufacturing flexibility," since 

it encompasses all of the company's activities, not just the manufacturing ones. However, the 

phrase "manufacturing flexibility" is often used in the literature to refer to all processes 

involved in the production of a product (De Toni & Tonchia, 2005). Furthermore, operational 

flexibility has become a critical characteristic that firms desire since it allows them to adjust 

quickly and efficiently to changing situations. 

Strategic Flexibility  

Strategic flexibility refers to a company's capacity to respond to a competitive, rapidly 

changing market environment while adjusting its aims by using knowledge and essential 

competencies (Laudato, 1996). Indeed, when the flexibility of sustainable resources is high, 

businesses may be confident in the profitability of their new product lines by leveraging 

market leadership and lowering the time spent looking for in-demand resources. Furthermore, 

organizations may reduce costs, time, and resources by integrating building, coordinating 

between internal and external resources via coordination flexibility (Sanchez, 1997). 

Kamasak et al. (2016) looked at strategic flexibility from four perspectives: resource 

orientation, robustness, agility, and integrity. Strategic flexibility refers to the capacity to 

respond to changes in the external environment (Johnson et al., 2003) and may therefore be 

considered a strategic competence (Aaker & Mascarenhas, 1984). 

 

Corporate Performance  

Senior managers always seek to enhance their businesses' performance in order to fulfill the 

expectations of various stakeholders. In general, organizational improvement procedures 

revolve on three primary activities: corporate planning, strategy execution (execution), and 

performance assessment or evaluation (David, 2005). 

Corporate performance is evaluated to see whether the aims and objectives established during 

the planning phase were met during the implementation phase. Managers may utilize the 

information offered by performance measurement systems to plan future activities to 

guarantee the organization's continual progress with the help of a good feedback control 

system. Firm performance is a metric that measures how well a firm operates its operations 

and is used to predict the company's success or survival (Chan et al. 2017). The results of the 

performance measurement must be transmitted back into the management systems of the 

business for further management activities. 

 

Cost Efficiency 

Efficiency data (both financial and nonfinancial) is essential to the company's performance. 

Managers plan and control expenditures by equipping themselves with greater knowledge on 

when and where expenses occur, as well as what costs contribute to the value of a product, 

according to efficiency theory. According to Limam (2017), efficiency assesses a budgetary 

foundation's ability to reduce expenses and increase revenues via optimal asset usage and 

allocation. Costs are characterized as either constant or variable in the "conventional model 

of cost behavior." Variable costs fluctuate proportionally with changes in the activity driver, 

whereas fixed costs stay constant within relevant ranges (Steliaros, 2006). According to 
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Drury (2004), cost efficiency refers to managerial initiatives aimed at lowering costs, some of 

which are prioritized based on data from the accounting system. Though cost efficiency is an 

endeavor to save expenses, customer happiness must not be compromised. 

 

Goal Attainment  

Expectancy, motivation, and the roles of principles and agents have all been studied 

extensively in relation to goals (Fred & Slowik, 2004). The complexity created by pursuing 

numerous goal kinds has mostly gone unnoticed.Child (1979) believed that the more 

scattered top management goals were, the more likely the company was to achieve them. 

Bourgeois' (1980) empirical tests backed up Child's claim, which he dubbed "the value of 

consensus" in 1985. In order to eliminate intra-organizational politics and transaction costs 

associated with negotiation and coordination, senior managers' goals must be aligned (Child, 

1979). Success, according to Cyert and March (1963), occurs when all goal kinds are met. 

Multiple goal types have the goal of presenting a full image of reality, and these diversified 

perspectives stimulate an inventive attitude, which aids businesses in identifying and 

exploiting both obvious and hidden, under-utilized possibilities in their surroundings (Blau & 

McKinley, 1985). 

 

Empirical Review 

Karim and Jhantasana (2005) analyzed Thailand's life insurance industry's cost efficiency and 

looked at the link between profitability and cost efficiency. The goal of their article was to 

assess Thailand's life insurance cost efficiency and its link to profitability. They looked at the 

relationship between profitability and inefficiency by looking at yearly profitability and 

inefficiency. They discovered that average inefficiency was inversely connected with size, 

ROE, and ROA ratios, indicating that efficient businesses had greater returns on equity and 

assets on average, indicating that inefficiency had a negative impact on insurance company 

profitability. 

Yazan (2018) conducted research in Jordanian hotels to determine the effects of strategic 

flexibility on organizational efficiency (five stars). The researcher created a questionnaire 

with questions relevant to organizational success in order to meet the study's goals. Strategic 

flexibility and its aspects (market flexibility, production flexibility, and competitive 

flexibility) have a favorable influence on organizational performance in Jordanian hotels, 

according to the research (five stars). 

Allam and Hossam (2019) conducted research with the goal of determining the link between 

operational flexibility and business performance. The questionnaire was designed for and 

delivered to senior managers and managers in the operations, product development, finance, 

and marketing departments of 90 industrial enterprises in Jordan. The findings were also 

obtained using descriptive analysis and regression approaches. Our field research revealed 

that operational flexibility has a favorable impact on the operational and financial 

performance of Jordanian small and medium industrial firms. 

Ghorban-Bakhsh and Gholipour-Kanani (2018) conducted a research to investigate the 

influence of strategic flexibility on creativity among managers and employees of a cultural 

center of education (Ghalamchi). The statistics society has 212 members, all of them are 

Ghalamchi Institute administrators. The Morgan table was utilized to sample 136 persons, 

and a simple sampling approach was applied. Questionnaires were used to gather data. 

Cronbach's alpha was used to determine the questionnaire's reliability. Its rating is 0/96, 

indicating that the questionnaire is very reliable. The data was analyzed with the help of 
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linear regression. Strategic flexibility has a favorable and substantial influence on knowledge 

management and organizational innovation, according to the findings. 

The link between strategic flexibility, performance, and other competencies was investigated 

by Voola and Muthaly (2017). The Resource Based View is used to suggest that strategic 

flexibility has a direct and indirect impact on performance via complete market orientation. 

The data only give evidence for indirect effects, therefore they only partly support the 

paradigm. As a result, strategic flexibility is valuable because it promotes entire market 

orientation, which leads to improved organizational performance. 

 

3.0 Methodology 

The cross-sectional survey which is a type of the quasi experimental design was used in this 

study.The accessible population of the study are176managers and supervisors from 15 

selected food and beverage firms.  The Krejcie and Morgan (1970) table was used to arrive at 

a sample size of 123. The systematic sampling technique was used in this study. This 

technique was used because it gives a true representative of the entire population and reduces 

the tendency for researcher bias in selecting the sample case. The independent variable 

(organizational flexibility) was measured in terms of operational flexibility and strategic 

flexibility. 6 items were used in measuring operational flexibility(e.g. my firm responds to 

changes in market demand quickly) and 7 items was used in measuring strategic flexibility 

(e.g. my firmmodifies its products continuously to fit with requirements and needs of the 

market that works in it). Also, the dependent variable (corporate performance) was measured 

using cost efficiency and goal attainment. 6 items were used in measuring cost efficiency 

(e.g. my organization is able to cut cost of production) and 6 items for goal attainment 

(e.g.my organization achieve targeted goals before the deadline). Items were rated on a 4-

point Likert scale ranging from 1-strongly disagreed, 2-disagree, 3-agree and 4-strongly 

agreed. The Spearman Rank Order Correlation Coefficient was used in analysing the 

bivariate hypotheses through the help of Statistical Package for Social Sciences (SPSS) 

version 21.  

4.0 Results 

A total of 123 questionnaires was distributed to respondents, however, only 114 (92.7%) 

copies were retuned and used for the analysis. The hypotheses test was undertaken at a 95% 

confidence interval implying a 0.05 level of significance. The decision rule is set at a critical 

region of p > 0.05 for acceptance of the null hypothesis and p < 0.05 for rejection of the null 

hypothesis. 

Table 1: Operational Flexibility and Cost Efficiency  

Correlations 

 OPERATINAL 
FLEXIBILITY 

COST 
EFFICIENCY 

Spearman's rho 

OPERATIONAL 
FLEXIBILITY 

Correlation Coefficient 1.000 .551 

Sig. (2-tailed) . .000 

N 114 114 

COST EFFICIENCY 

Correlation Coefficient .551 1.000 

Sig. (2-tailed) .000 . 

N 114 114 

Table 1 reveals a significant relationship between operational flexibility and cost efficiency at 

the level of p0.05 (0.000<0.05), rho = 0.551. This implies that operational flexibility and cost 
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efficiency have a strong link. The alternative is accepted, but the initial null hypothesis is 

rejected. 

 

Table 2: Operational Flexibility and Goal Attainment  

Correlations 

 OPERATINAL 
FLEXIBILITY 

GOAL 
ATTAINMENT 

Spearman's rho 

OPERATIONAL 
FLEXIBILITY 

Correlation Coefficient 1.000 .499 

Sig. (2-tailed) . .000 

N 114 114 

GOAL ATTAINMENT 

Correlation Coefficient .499 1.000 

Sig. (2-tailed) .000 . 

N 114 114 

Table 2 reveals a significant relationship between operational flexibility and goal attainment 

(p 0.05 (0.000<0.05), rho = 0.449). This implies that operational flexibility and goal 

achievement have a strong link. The alternative hypothesis is accepted, whereas the initial 

null hypothesis is rejected. 

Table 3: Strategic Flexibility and Cost Efficiency  

Correlations 

 STRATEGIC 
FLEXIBILITY 

COST 
EFFICIENCY 

Spearman's rho 

STRATEGIC FLEXIBILITY 

Correlation Coefficient 1.000 .703 

Sig. (2-tailed) . .000 

N 114 114 

COST EFFICIENCY 

Correlation Coefficient .703 1.000 

Sig. (2-tailed) .000 . 

N 114 114 

Table 3 reveals that there is a substantial relationship between strategic flexibility and cost 

efficiency (p 0.05 (0.000<0.05), rho = 0.703). This implies that strategic flexibility and cost 

efficiency have a strong link. The alternative hypothesis is accepted, whereas the initial null 

hypothesis is rejected. 

 

Table 4: Strategic Flexibility and Goal Attainment  

Correlations 

 STRATEGIC 
FLEXIBILITY 

GOAL 
ATTAINMENT 

Spearman's rho 

STRATEGIC FLEXIBILITY 

Correlation Coefficient 1.000 .659 

Sig. (2-tailed) . .000 

N 114 114 

GOAL ATTAINMENT 

Correlation Coefficient .659 1.000 

Sig. (2-tailed) .000 . 

N 114 114 

Table 4 reveals that there is a significant relationship between strategic flexibility and goal 

achievement (p 0.05 (0.000<0.05), rho = 0.659). This indicates that there is a strong link 

between strategic flexibility and goal achievement. The alternative hypothesis is accepted, 

whereas the initial null hypothesis is rejected. 
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5.0 Discussion of Findings 

Emanating from the findings of the field survey, the study realized the following. 

 

Operational Flexibility and Cost Efficiency  

Table one's results revealed a strong link between operational flexibility and cost efficiency. 

This link exists because the p-value (p=0.000<0.05) was lower than the threshold of 

significance. The null hypothesis was therefore rejected, but the alternative hypothesis was 

accepted. Furthermore, the rho value demonstrated a.551 correlation between operational 

flexibility and cost efficiency. This demonstrates that operational flexibility and cost 

efficiency have a beneficial connection. As a result, increasing operational flexibility will 

improve the organization's cost efficiency. This conclusion is consistent with that of Allam 

and Hossam (2019), who found that operational flexibility had a favorable impact on both the 

operational and financial performance of Jordanian small and medium industrial firms. 

Operational Flexibility and Goal Attainment  

The results of table two revealed a strong link between operational flexibility and goal 

achievement. This link exists because the p-value (p=0.000<0.05) was lower than the 

threshold of significance. The null hypothesis was therefore rejected, but the alternative 

hypothesis was accepted. Furthermore, the spearman correlation coefficient demonstrated 

a.499 association between operational flexibility and goal attainment. This demonstrates a 

link between operational flexibility and goal achievement. As a result, increasing operational 

flexibility will help the company achieve its objectives. This conclusion is consistent with the 

findings of Musau, Namusonge, Makokha, and Ngeno (2017), who found that operational 

flexibility has the power to favorably affect employee work behavior by raising morale, 

hence improving goal attainment. 

Strategic Flexibility and Cost Efficiency  

Table 3 illustrates a strong link between strategic flexibility and cost efficiency. The p-value 

of 0.000, which is less than the 0.05 significance threshold (p=0.000<0.05), indicates that 

strategic flexibility and cost efficiency have a meaningful association. The correlational (r) 

value of 0.703 indicates that strategic flexibility and cost efficiency have a favorable 

relationship. This means that strategic flexibility will have a large influence on cost 

efficiency. This result is consistent with Yazan's (2018) conclusion that strategic flexibility 

and its dimensions (have a beneficial influence on organizational success. When a result, as 

strategic flexibility improves, cost efficiency improves as well. 

Strategic Flexibility and Goal Attainment  

Table 4 revealed that Strategic Flexibility and Goal Attainment had a substantial association. 

This link exists because the p-value (p=0.000<0.05) was lower than the threshold of 

significance. The null hypothesis was therefore rejected, but the alternative hypothesis was 

accepted. Furthermore, the spearman correlation coefficient demonstrated a.569% link 

between strategic flexibility and goal attainment. This demonstrates that strategic flexibility 

and goal attainment have a favorable connection. As a result, improved strategic flexibility 

will aid in the firm's goal attainment. Ghorban-Bakhsh and Gholipour-Kanani (2018) found 

that strategic flexibility has a favorable and substantial influence on knowledge management 

and organizational innovation. Knowledge management and organizational innovation make 

achieving organizational objectives simple and rapid. 
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6.0 Conclusion and Recommendations 

Given the volatile nature of the global economy, businesses, particularly food and beverage 

companies, must constantly explore methods to improve their flexibility in order to adapt to 

unforeseen circumstances. Operational flexibility has a favorable link with cost efficiency, 

according to the research. Organizations will not be able to attain cost efficiency if they are 

unable to respond to changes in the business environment. Firms often create objectives for 

themselves, which are more easily attained when they have operational flexibility. Strategic 

flexibility was shown to have a good relationship with cost efficiency. A company with a 

high efficiency of strategic flexibility would save cost. This demonstrates how strategic 

flexibility optimizes cost, time, and resources. To summarize, increasing organizational 

flexibility can assist food and beverage companies in Rives State improve their corporate 

performance. The following suggestions are made based on the findings: 

i. Food and beverage firm’s executives should pay close attention to flexibility and 

organizational strategy, as well as their influence on different management processes 

inside the company, in order to improve competitiveness and performance. 

ii. Managers in the food and beverage industry should include some flexibility in their 

plan since it will help them achieve their objectives. 

iii. Food and beverage executives should be more aware of environmental changes in 

order to promptly devise essential strategies for improving the company's 

performance. 

iv. To improve cost efficiency and goal achievement, food and beverage companies 

should maintain volume flexibility in their operations. 
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