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Abstract 

The study examines the impact of strategic planning in a depressed economy. To achieve this 

aim, the study reviewed past literature on how strategic planning improves a depressed 

economy. The considered types of planning, the strategic planning process, and the need for 

environmental analysis are factors influencing strategic planning. The Resource-Based 

Theory was used in the study. The study found that strategic planning is an essential tool for 

business survival in the tight and turbulent environment of business and it is a sure way to 

stay ahead of competitors. The study concludes that strategic planning is imperative for 

better organization performance and survival in any depressed economy. In light of this, the 

study recommended that organizations should consider the elements of strategic planning; 

for example, having a documented mission statement and a vision of the organization. 

Organizations should adapt and innovatively respond to the characteristics of economic 

depression by engaging in strategic planning. Strategic planning should be viewed by 

organizations as means of moving the company ahead of its competitors, not as a means of 

exposing the company's weak point. 

Keywords: Strategic planning, Organization strategic adaptation, depressed economy, Firm 

survival. 
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Introduction 

Contemporary organizations face various challenges to remain competitive in their operating 

industries and gain a sustainable competitive advantage. The current economic state of affairs 

is characterized by a competitive and unpredictable business environment, which potentially 

affects the long-term organizational performance and survival of businesses. The downward 

slope in performance experienced by many businesses can be traced to factors regarded as 

economic factors. There is every indication that the Nigerian economy is grossly depressed. 

Inflation, unemployment, hunger, corporate mortality, an unfavorable foreign exchange 

balance, a misery index, a high interest rate, rapidly deteriorating moral values, weak 

purchasing power of the household, etc. are all symptoms and manifestations of a failing 

economy (Nwinee, 2017; Eketu, 2017; Perkins et al., 2001; Ogbonna, 2004) cited in Eketu & 

Jumbo (2018). 

Both households and businesses have been affected by these negative socio-economic 

indicators, which have combined to alter their economic decision-making models. As a result 

of the current economic climate, investors and consumers alike are forced to exercise extreme 

restraint in their financial decisions. When it comes to necessities like food, water, and 

shelter, the family shows an understanding of economics that allows it to explain its 

expenditures (Ogbor 2009; David 2004; Moutinho 2010; 2018). Thus, organizations must be 

flexible to respond rapidly to this unfavourable economic climate. They need to keep an eye 

on the competition to stay on top of their game. Outsourcing is essential if they are going to 

become more efficient. There are a few key abilities they must cultivate to remain ahead of 

their competitors. In 1996, in Porto, 

One of the ways to do this is through strategic planning. Long-term aims and objectives for 

the business, as well as a strategy to attain these goals and objectives in light of the unknown 

future and external environment in which the organization must operate, Additionally, it's 

thought of as a process driven by the company's senior management to identify its most 

important long-term objectives and to make a series of choices that will help the business 

meet those objectives while also enabling rapid adaptation in the near term (Cole, 1994). 

With strategic planning, managers may make long-term decisions that will have an impact on 

the behavior of the firm or organization. All managers should be engaged in strategic 

planning since it is a forward-looking endeavor. In order to effectively manage external 

changes, a business must have a solid strategic plan in place and execute it flawlessly. 

 Businesses must be able to function effectively in the face of environmental influences that 

are unpredictable and uncontrolled, and that may have a significant impact on how decisions 

are made. As they plan and carry out strategic actions, organizations have to adjust to various 

environmental factors. Organizations' ability to anticipate and respond to changes in the 

environment is facilitated by strategic planning. The authors (Adeleke et al., 2008; Bryson, 

1988, in Uvah, 2005) claim that it is the continual process of making current organizational 

choices methodically and with a solid understanding of their futureity, systematically 

coordinating the efforts required to carry out these decisions against expectations via 

systematic structured feedback in strategic planning (Druker, 1974). According to Kanter 

(1984), analysis of the past in order to motivate current action for the future is a kind of 

strategy. As a result, it entails a transition from the current condition to the intended future 

one. An integrated and interconnected strategy links a company's business advantages to 

environmental concerns. It is meant to guarantee that the organization's primary goals are met 

(Gluck 1984). 
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 Statement of the Problem  

As has been stated earlier, business organizations operate in a business environment that is 

characterized by numerous variables, and strategic planning is the tool for setting total 

business direction in today’s fast changing, turbulent, complex, and highly competitive 

environment (Oyedijo, 2001). For some time now, many organizations have been struggling 

to survive due to environmental dangers and internal weaknesses due to the volatile, 

depressed economy in which they operate. There have been some failures and some 

successes, which has led to a great deal of uncertainty in the corporate world. Strategic 

planning is regarded by academics and practitioners as the basic determinant of the success of 

a firm in the long run because it is the only means by which a company can relate its 

resources to market opportunities and areas in which demand exists and in which the climate 

of competition is favorable. One of the problems that public and private organizations faced 

in the last decade was the lack of strategic planning. Moreover, the majority of organizations 

do not understand the importance of strategic planning and its modus operandi, and its 

technicalities are still a mystery to many. Consequently, there have been cases of companies 

folding up, some being taken over by other bigger ones, and a lot of others on the edge of 

collapse. Moreso, some of these organizations have been involved in some strategic planning 

and yet have not been able to achieve their desired targets. What is the reason for this, then? 

Wrong strategies are used or if there is no plan at all, then the organizations' chances of 

success are greatly reduced. Thus, this study is aimed at examining the impact of strategic 

planning in a depressed economy with the view of determining its specific effect on 

organizational survival. 

 REVIEW OF RELATED LITERATURE 

Past studies of manufacturing firms (Ansoff et al., 2001; Eastlack and McDonald, 2002; 

Herold, 2001; Karger and Malik, 2000; Thune and House, 1999) cited in Akinyele Samuel 

Taiwo and co-author Strategic planning, according to Fasogbon Olufunke Idunnu (2007), 

leads to better financial success, as judged by commonly recognized financial metrics (e.g., 

sales, net income, ROI, ROE, ROS). However, a number of subsequent studies have refuted 

the idea that strategic planning correlates with better performance (Armstrong, 1989), 

including those by Greenley and Mintzberg in the 1990s, Shrader and colleagues in the 

1980s, and Akinyele in 2007. Strategic planning has been shown to lead to better financial 

results in more recent studies, such as those by Miller and Cardinal (1994) and Schwenk and 

Shrader (1993). Studies that took into consideration errors in previous research (e.g., 

methodological problems, non-robust statistical techniques) give credence to the findings 

they reached. The amount of time a company or organization has been active in strategic 

planning has been a topic of debate in strategic planning studies. 

Several studies (Gup and Whitehead, 2000; Burt, 1998; Kuala, 1996; Lenz, 1990; Leontiades 

& Tezel, 1994) have examined the idea that strategic planning only pays off over a period of 

time. As a result of their research, they discovered no statistically significant correlation 

between the length of time banks had been involved in the strategic planning process and 

their financial performance. Companies in the banking sector have increasingly expanded 

into new geographies in recent years. As a consequence, banks are under growing pressure to 

provide their clients with new and improved services, necessitating a sharper emphasis on 

their specific market niche and financial policies. And bank managers are paying more 

attention to their banks' external and internal contexts, putting more emphasis on creating 

direction (i.e., expressing a vision and purpose) and more thoroughly considering strategy 
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choices (Hector, 1991; Robinson, 1994; Shepherd, 1997; Steiner, 1997; Thompson and 

Strickland, 1997; Armstrong, 1995). 

The strategic planning process's components are well matched by these activities (i.e., 

formulating, implementing, and controlling strategy). Because bank executives are spending 

more time on these tasks, it's likely that they're aware of a link between strategic planning and 

better financial results, whether they're aware of it or not (Hunger, 1990; Johnson, 2002; 

Kallman & Shapiro, 1998; McCarthy, 1997; Paley, 2004; Porter, 1989). That's what recent 

research discovered. Regardless of whether the bank's strategic planning process was official 

or unstructured, the more intense the planning, the better the bank did (Hopkins and Hopkins, 

1994). There has been a growing body of evidence that strategic planning has a positive 

impact on a company's performance that ultimately affects its survival (Miller and Cardinal; 

Chandler, 1998; Davis; Denning, 1997, 1993; Hax & Majluf, 1991; Hayes, 2003; Hitt & 

Majluf, 1990; Hunsaker, 2001; Akinyele et al., 2007). 

The Concept of Planning  

Planning is the process of deciding which objectives to pursue within a specific future time 

period and how to achieve those objectives. Planning at any level of an organization is 

primarily concerned with the future implications of current decisions rather than with 

decisions to be made in the future. Planning is such a fundamental activity in human life that 

many terms exist for various kinds of planning. Planning is taking a decision on what to do 

and how to do it. Planning usually takes place at different levels within the organization. 

Planning is one of the fundamentals of an organization. It is a management function that 

involves the process of setting goals and objectives in an organization and determining how 

to achieve such goals and objectives (Alaka et al., 2011). As postulated by Hofer and 

Schendel (2003), planning is an anticipatory decision-making process for effective 

performance. Planning is the process of deciding which objectives to pursue within a specific 

future time period and how to achieve those objectives. Planning at any level of an 

organization is primarily concerned with the future implications of current decisions rather 

than with decisions to be made in the future. Planning is such a fundamental activity in 

human enterprise that many terms exist for various kinds of planning. 

Types of Planning 

 Long-range planning: This involves identifying those activities to be performed over 

a long period of time. This range is for quite a long period of time, about twenty 

years. Long-range planning is not the same as strategic planning, which is primarily 

concerned with how the organization will position itself among competing firms in a 

market. Long-range planning identifies the activities to be performed that will lead to 

the accomplishment of official goals. (Oyedijo, 2004). 

 Intermediate Planning: Identifies activities to be carried out over a period of five 

years at the middle levels of the organization. Intermediate planning is critical in most 

cases to success. Intermediate planning is focused more on the activities that have to 

be carried out with a planning horizon that contains fewer uncertainties (Oyedijo, 

2004). 

 Short-range Planning: This involves developing a plan for immediate 

implementation within a planning horizon of less than one year and is often referred 
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to as short-range planning. These types of plans may specify activities to be executed 

that will achieve a certain goal or objective within the period considered. Short range 

plans are necessary for most organizations, but they can have setbacks. Often, top 

management becomes so focused on short-range plans. Ultimately, this can lead to 

failure in the accomplishment of organizational goals (Oyedijo, 2004). 

Strategic Planning 

A broad-based strategy describes how a corporation will compete and what policies will be 

required to achieve success (Porter, 1980, in Aremu, 2010; Kazmi, 2008). In other words, 

strategic management entails employing a firm's internal strengths and weaknesses to 

capitalize on external opportunities while mitigating external threats and problems (Adeleke 

et al., 2008; Thompson and Strickland, 2003; Nwachukwu, 2006). Strategic planning is all 

about creating a climate that allows for improved overall performance and returns to be 

achieved and sustained. (Johnson et al., 2008) Strategic planning considers the complete 

decision-making process as well as the difficulties that an organization encounters. 

According to Kramer (1987), strategic planning is the systematic process of identifying long-

term goals and how to attain them. However, according to Steiner (2009), strategic planning 

is a corporation's methodical and more or less organized attempt to determine core 

organizational goals, objectives, policies, and strategies. This entails creating specific plans to 

execute policies and strategies in order to attain objectives and fundamental corporate goals. 

According to Adeleke et al. (2008), strategic planning is the process through which an 

organization defines its strategy, or direction, and decides how to use its resources, including 

money and people, to accomplish this goal. 

Stoner (2010) described strategic planning as the process of defining an organization's goals, 

deciding the policies and strategic programs and projects required to attain particular 

objectives, and developing the means required to ensure that the policies and strategic 

programs are executed. "Strategic planning focuses on an organization's long-term link to its 

environment," writes Badeian (2007). An organization's strategic plan, or strategy of service, 

is mostly determined by senior management and determines its general character, purpose, 

and direction. Strategic planning understands that all organizations are challenged by various 

uncontrolled forces within the environment by concentrating on an organization as a system. 

These criteria, however, may aid in determining if the corporation will accomplish its goals 

or survive in a dynamic and volatile economic climate. Thus, strategic planning is focused on 

modeling the organization's achievement of its goals.  

Strategic planning, according to Berry (1997), is a technique for determining the ideal future 

for a business and the best road to that goal. Quite frequently, an organization's strategic 

planners already know a large portion of what will be included in a strategic plan. The 

formulation of the strategic plan, on the other hand, greatly helps to explain the organization's 

intentions and ensure that key executives are all on the same page, but the strategic planning 

process itself is much more essential than the strategic plan itself. The process of strategic 

planning starts with an evaluation of the present economic position. First, consider external 

elements that may have an impact on the organization's success. According to Desai (2000), 

strategic planning establishes a sustainable relationship between a company's purpose, vision, 

goals, objectives, strategic decisions, and resources. According to Fraser and Stupak (2002), 

strategic planning aids in the definition of company goals, systematic information collection, 

project prioritization, collaboration, environmental awareness, communication of strategic 
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purpose to all stakeholders, and improved performance. According to O'Regan and 

Ghobadian (2006), strategic planning includes identifying long-term company objectives as 

well as developing and executing formal strategies to attain these objectives. As a result, 

strategic planning, as a key tool for strategic management, allows practitioners to identify 

critical circumstances as well as the scope for future company actions (Kraus et al., 2008). 

With reference to the above definitions, it is critical to distinguish between strategic planning 

and planning itself in order to clear up any existing misunderstanding. 

1. Strategic planning aims to capture, occupy, and hold competitive positions in order to 

gain a competitive advantage over competitors, while operational planning aims to 

maintain the usual flow of corporate operations. 

2. Strategic planning is designed to have long-term consequences for the company, 

while ordinary planning may simply have short-term consequences. 

3. Strategic planning, because of its association with the military and sensitive issues, 

generates actions and alternative actions (intended to respond to possible future 

changes) toward the organization's goal, whereas planning may not, because there is 

always time to change the one and only plan without much harm. 

4. While all strategic plans are long-term, not all long-term plans are strategic. Some 

long-term ideas are not well thought out. 

5. Strategic planning is environmentally mindful, but long-term planning is not. 

Strategic planning presumes that an organization must be responsive to a changing, 

dynamic environment. 

6. A plan is rigid, does not allow deviation, and is not adaptable, but strategic planning is 

extremely flexible and open to adaptation and modification as a consequence of real-

time strategic challenges. 

The strategic planning process 

According to Uvah (2005), the strategic planning process is just as significant as the actual 

plan and its execution. He proposed a strategic planning process that includes plan design, 

which deals with the design stage of a strategic planning exercise and should address issues 

such as who is accountable for what. The formulation step comes next. According to 

Minzberg (1991) in Owolabi and Makinde (2012), the following steps in the planning process 

were highlighted: 

1. Environmental Analysis: The environment in strategic planning emphasizes the 

importance of an organization's internal and external surroundings being linked. 

2. Resource Analysis: This is an unavoidable method of determining a company's 

strengths and shortcomings in comparison to its rivals. 

3. Determining the Need for Strategy Change: This is a top-level management decision 

on whether or not to change the present strategy or its implementation. This is based 

on a concept known as the performance gap (Stoneir and Andrews, 1977). 



African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 2, Issue 5 (May, 2022) | www.ijaar.org 

 

34 
 

4. Decision-Making: This is concerned with what to do and how to accomplish it. 

5. Implementation: This entails putting the selected approach into effect. It is executed 

by a process of allocating resources, modifying organizational structures to meet the 

strategy, and establishing a conducive environment for implementing the selected 

plan. 

6. Control: This is to guarantee that the implementation is carried out in accordance with 

the goals and in accordance with the strategy adopted. This may be achieved by 

developing a planning unit or a review committee comprised of top-level executives. 

The next step is the implementation stage, which comprises detailing the attainment of 

objectives, allocating appropriate resources, tasks, and timetables, and specifying additional 

activities (Daft 2008). It should be noted that the most difficult aspect of strategic planning is 

implementation. That is, carrying out what has been planned and remaining alert to any 

opportunity for action that is clearly better than that in the original plan, and then adjusting 

the plan accordingly to fit emerging circumstances (Uvah, 2005). The last step is assessment 

and review. This stage is concerned with the plans' monitoring, assessment, feedback, and 

review. This is required to guarantee alignment between implementation and the anticipated 

strategic orientations. 

Factors influencing strategic planning 

There are several factors identified in management literature as factors influencing the 

strategic planning process. These are: 

1. Environmental uncertainty is one such factor that hampers the development of long-

range plans. 

2. Strategic planning for scarce resources should be aligned in order to make effective 

use of scarce resources. 

3. Legal forces or legislative changes introduces new dynamics in an industry, thus 

affecting strategic planning; 

4. Size and complexity of an organization: as an organization's size and complexity 

grow, so does the degree of planning activity formulation. 

5. The extent of involvement in operating issues compromises the attention paid to 

management functions; 

6. The implementation gap: this is the inability of the top management and the planners 

to effectively communicate with the planners; 

7. The lifecycle of the organization: as organizations move through different phases, the 

competitive environment changes and influences the way they plan and execute 

strategy (Thompson et al., 2007). 
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The challenges of strategic planning 

There are some challenges in the implementation of strategic plans that restrain the 

effectiveness of plans. Some of these challenges are:  

Lack of accountability: no plan could be effectively implemented without reviewing the 

progress of plans regularly. Plans could not be effective without a proper monitoring system. 

When plans are not reviewed regularly, no corrective erasures can be made, and as a result, 

plans become irrelevant to business operations (Marx, 2004). 

Lack of commitment: lack of commitment from management in the planning process is the 

main and root cause of all the obstacles to effective strategic planning. When management 

doesn't take an interest in the formulation and implementation of strategy, all other hurdles 

are created. Limited accountability, strict time limits on reviews, and a strict schedule for 

reviewing the plans are all obstacles due to a lack of management commitment (Marx, 2004). 

Inadequate instructions to employees: Managers usually fail to adequately anticipate the 

required training and instructions for their employees in order to equip them with the skills 

required for the implementation of a strategy. Sometimes, planners didn’t link an employee’s 

performance with the reward system during the implementation phase. There is generally a 

mismatch between anticipated times for implementation, which are considered during the 

strategy formulation stage, and the actual time needed to complete the execution of the 

strategy (Al-Ghamdi, 2008). 

Power and Influence: The way in which organizations usually conduct their businesses 

usually provides some people in those organizations with power and influence. Any strategy 

that could result in a change within an organization and which might disrupt its power and 

influence is generally opposed. People have an interest in status. Sometimes such a change 

could be a threat to top management because of unfamiliarity with new roles or analytical 

techniques. When organizations are divided into different business units, some top managers 

feel that their control over the firm and their influence will be diminishing. That’s why they 

create hurdles in the implementation of strategic plans (Marx, 2004).  

Culture: In order to successfully implement a strategy, we have to change our culture. 

Typically, culture does not encourage risk-taking in organizations; however, risk-taking is 

essential for entrepreneurial success. We need a culture that supports risk-taking. Business 

cannot avoid risk by saying that we will not address it. If culture is not supported, then 

implementation will be restricted only to generic strategies instead of the specific strategies 

required by the firm to cope with challenges (Jones & Goldberg, 1999). 

The Depressed Economy in Nigeria 

Economic depression is not a long-term or final state of affairs. It is a dynamic economic 

situation that has the potential to improve or worsen. Inflation, unemployment, the exchange 

rate, the misery index, and the rate of corporate mortality are all high during an economic 

depression, indicating a state of severe decline. Economic depression is characterized by high 

rates of inflation and unemployment, as well as a high exchange rate, a high misery index, 

and a high rate of corporate mortality, all of which result in adverse socio-political behavior. 

Ahiazu and Asawo (2012); Perkins et al. (2001); and Moutinho (2010) are examples of 

authors who have written on this topic. On the basis of such assessments, it is reasonable to 
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conclude that the Nigerian economy has displayed unmistakable signs of depression or a 

condition of near depression. According to the Bureau of Labor Statistics, the all-time (year 

on change) inflation rates in 2018, 2019, and 2020 were 12.09, 11.40, and 13.25 percent, 

respectively. The yearly growth rate of the GDP for the same time period is indicating a 

negative number. The evidence of the misery index is 50.48 percent, which signifies that it is 

49.52 percent over the bearable 8 percent set by the United Nations as the limit. This standard 

of misery manifested itself in the following ways: a lending rate of 11.570 percent, an 

unemployment rate of 33.3 percent, an underemployment rate of 32.5 percent, a poverty rate 

of 71 percent, and an inflation rate of 16 percent, which was an all-time high 

(www.tradingeconomis.com/nigeria/growthannual). In the face of all of these expressions, 

the economic behavior of enterprises (in terms of investments) and households (in terms of 

spending) is curtailed in order to meet the basic requirements. Savings has reached the point 

where it is dangerously close to zero. The purchasing behavior of the family is limited to 

needs, with tourism and hospitality being excluded from the equation. The marketing agendas 

of companies in the leisure and recreation sector must be reprogrammed in an adaptable 

manner in order to stimulate the purchase of leisure and recreation services. 

Theoretical Framework 

The resource-based theory of organizations serves as the foundation for this investigation. 

Organizational economics and strategic management principles are combined in this theory to 

form a cohesive whole (Barney, 1991). Specifically, according to this view, an organization's 

competitive advantage and better performance are explained by the uniqueness of the talents 

it has (Johnson et al., 2008). Financial and natural resources, technology, and scale 

economies are examples of traditional sources of competitive advantage that may be used to 

provide value to a business. The resource-based argument, on the other hand, asserts that 

these sources are becoming more accessible and simple to replicate. Jackson and Schuler 

(1995), as well as Pfeffer (1994), describe a formalized, formalized, formalized formalized 

(Jackson & Schuler, 1995). Critics of this theory contend that the central tenet of the theory, 

which holds that resources are strategically important, uncommon, inimitable, and 

organizationally anchored as sources of competitive advantage, has not been experimentally 

verified (Sanchez, 2008). As an example, Kraaijenbrink, Spender, and Groen (2010) in their 

analysis and evaluation of the theory's detractors said as follows in their review and 

assessment: 

1. The resource-based approach has no consequences for management decisions. They 

believe that not all theories should have direct management consequences, despite the 

fact that the resource-based approach might be deemed to have an obvious influence. 

2. The scope of application is restricted. The concept of uniqueness cannot be extended, 

and the resource-based approach can only be applied to small businesses that operate 

in stable conditions. 

In addition, since it does not explain the purpose of the firm's existence, it is not regarded as a 

firm's theory. It is not always possible to explain a firm's prolonged competitive advantage 

only by examining the firm's valuable, uncommon, inimitable, and irreplaceable resources 

and competencies, as well as its organizational structure. 

1. Resource-based value does not take into consideration the role that individual 

judgment and mental models play in the evaluation and development of value. 
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It is determined that the monetary value of a resource is too tiny to support meaningful 

theory, and thus; 

1. The term "resources" refers to everything and everything. However, it does not 

understand the distinction between resources that serve as input and resources that 

facilitate the arrangement of such information. It makes no distinction between the 

numerous sorts of resources that may contribute to long-term competitive advantage. 

2.  Barney's resource-based perspective reflects the fact that rival organizations may not 

perform at a level that could be identified as significant competition for well-

established market players because they lack the necessary resources to perform at a 

level that poses a threat and creates competition. To maintain its competitiveness in 

future market situations, an organization should exploit existing business possibilities 

while utilizing current resources while also producing and developing a new set of 

resources. Hence, an organization should participate in resource management. There 

is always a high level of unpredictability in the environment, and fresh resources are 

essential for firms to thrive and remain ahead of the competition (Crook et al., 2008). 

The strategic planning process will provide the business with the necessary tools to 

properly examine the environment and prepare for any scenario that may disrupt the 

plans, adversely impacting the firm's performance. 

Organizational Strategic Adaptation to Survival in a Depressed Economy 

One of the most important long-term goals of businesses is to ensure the organization's 

longevity. This is in excess of the short-term goals, notably profitability (Ottih, 2000; Kazmi, 

2006). Organizational survival during a downturn depends on maintaining at least 

rudimentary operations in order to prevent total shutdown. Depending on the extent, nature of 

the company, and unique circumstances of the firm or industry, Fubara (2006) offered 

turnaround, divestiture, and concentric methods to maintain the firm's economic relevance.  

When the economy is bad, businesses resort to layoffs, laying off marginal staff, limiting 

operations, outsourcing, or contracting (Fubara, 2005; Fubara, 1986; Kazmi, 2006). However, 

it would be prudent for the company to seek out new consumers that are not as exposed to the 

present economic downturn. Most of the time, synergic cooperation was used to create the 

current. All of these characteristics are determined by the firm's proactive and reactive 

tendencies, which may be observed in organizational change and innovation (Eketu, 2012). 

For enterprises in the hotel sector, Eketu and Nwuche (2014) advocated a vertical integration 

approach to develop client loyalty while simultaneously mitigating the impact of high 

operating expenses. It might be planned, revolutionary, strategic, or operational change in 

order to adapt to the industry's environmental conditions, whichever route the firm's survival 

behavior takes (Kazmi, 2006; Middleton & Cleark, 2001). The organization's survival 

measures therefore indicate a negative entropic propensity to rule out the prospect of death. 

The consequence is that a firm's apathetic conduct in a difficult business environment may 

naturally accelerate the firm's entropy. 

The ongoing debate reflects developing disagreements in organizations' resilient behavior, in 

which the firm develops the ability to withstand disruptions in the business environment. As a 

result, resilience refers to an organization's capacity to bounce back from any unfavorable 

situation it may face in its operations (Kazmi, 2006; Ahiauzu & Eketu, 2015). In research on 

innovation and corporate resilience at a public university, Ahiauzu (2015) discovered that 
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businesses' situation awareness, keystone vulnerability, and adaptive capacity are all resilient 

capabilities that are strengthened by innovation. Furthermore, Ahiauzu and Eketu (2015) 

claimed that product or service innovation helps organizations become more resilient. As a 

negative entropic firm's culture and instincts to prevent irreversible failure, it posits that 

resilient behaviors are all impulses toward survival. 

 Conclusion  

The aim of the study was to examine the impact of strategic planning in a depressed economy 

with the view of determining its specific effect on the organization's survival. The study 

revealed that strategic planning is an essential tool for business survival in the tight and 

turbulent environment of business and is the sure way to stay ahead of competitors. To 

conclude, strategic planning is imperative for better organization performance and survival in 

any depressed economy. However, no matter how good a strategic planning process may be, 

its success is ultimately in the hands of the stakeholders. Hence, management must ensure 

that strategic planning is managed by good leadership in order to achieve organizational 

objectives. It is worth saying that organizational survival and growth are tied to adequate and 

successful strategic planning. 

Recommendations  

Based on the findings of the paper, that organizational performance and survival is a function 

of strategic planning, it is therefore recommended as follows: 

1. Organizations should accord priority attention to the elements of strategic planning; 

for example, having a documented mission statement and a future picture (vision) of 

the organization. 

2. Organizations should adapt and innovatively respond to the characteristics of 

economic depression by engaging in strategic planning. 

3. Strategic planning should be viewed by organizations as a means of moving the 

company ahead of its competitors, not as a means of exposing the company's weak 

point. 
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