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ABSTRACT 

Issues concerning gender and culture have diverse and far reaching implication not only on 

development of entrepreneurship but also on economy of a nation as whole. This study is 

undertaken to assess and to ascertain the influence of gender culture on entrepreneurship 

development. The study basically employed review of literatures relating to the variables and 

together with their dimensions. Findings from the study reveal that gender culture impacts on 

entrepreneurship development and that the issue at stake is still undergoing changes and 

have more to do with societal perception, based on belief and lacking clear 

legal/constitutional backing. It is therefore recommended that level playing ground or equal 

opportunity should be given to  all gender without bias to enable them contribute their quota 

toward the development of the society to extent of their abilities and skills. 

Keywords: Gender culture, Entrepreneurial ship development, Power distance, Culture 
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INTRODUCTION 

It has become apparent that national economic advancement of any country will be difficult 

to achieve without availability of vibrant entrepreneurships. Specifically, the several and 

combined effect of the phenomena of unemployment, youth/industrial restiveness, slow 

economic growth in terms of Gross Domestic Product (GDP), raving hunger and poverty as 

well as economic subjugation to other nations are all pointers to gaps in entrepreneurship 

development. This is especially the case in developing countries of which Nigeria is one. The 

lack or lull in entrepreneurship development activities exposes nations to economic hardship 

and over-dependence on foreign technological innovations and economies and if adequate 

attention is not given to entrepreneurship development, the nation may face deeper economic 

woes. There is need to put in place programs and measures that will enhance 

entrepreneurship development. This will entail utilizing the pool of all available human 

resource by tapping the skill and talents of persons from all class gender.  

Gender issue is an age-long practice that is culturally induced. It has gained immense 

importance having evolved and handed or transmitted from distant past generations and still 

subsisting in these contemporary times. As a result of the prevalence of gender culture issues 

over time through the ages the psyche of society seem to have been set and stereotyped thus 

the culture have continued except in some countries where gender culture gaps have been 

closed substantially. Such cases abound usually in developed countries but developing 

countries are still battling with the phenomena of gender culture gaps and discrimination.  

Gender issue is one area of protracted disagreement between men and women fueled by 

cultural orientation prevalent in the society. Statistics from different countries as reported by 

United Nations (UN) agency indicate that in the classification of people according to gender 

(male or female) both gender are almost equal in terms of population with some marginal and 

negligible differences in the number. Global Entrepreneurship Monitor (GEM) in its report in 

2012 put the ratio of men to women at 52 to 48 percent while Ottih (2016) stated that women 

make up 50% of the population of Nigeria. However, in terms of economic participation and 

contribution the female gender appears to be marginalized and discriminated against 

compared to their male counterpart.  

Gender culture relates to discrimination that favours one gender over the other arising from 

cultural practices of the people within a given society. Gender culture is an age long 

traditional practice that has become a norm in almost every society especially from the 

ancient times but it has transcended into the psyche of modern society. It is a phenomenon 

that have posed serious concern to society in different past ages and generation although the 

practice is no longer as wide spread as before except in some countries. 

Gender culture relates to the behavior and attitude of men and women in their relationship 

and interaction due to cultural practices in their society. It has to do with the cultural meaning 

or interpretation given to being a man or woman. How cultural values and expectations are 

designed and implemented with respect to its effect on the different classes gender is the 

concern in gender culture discuss. It is generally agreed that that the most important resource 

of any organization or endowment of treasure to any nation is the people (human resource). 

The reference to people as an important resource is basically without gender discrimination 

or bias even though by nature within the definition of gender male and female is included. 

What matters most to society and the economy in the actual sense is the potential of the 

individuals or the skill/talent possessed and the relevance to the society and contribution to 

economic development. It is worthy of note according to the Bible in Genesis that beside God 
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human beings are endowed with power/ability to create/innovate. Those endowed then teach 

or imparts the skill to others. Historical accounts support the fact that issues concerning 

gender, culture and entrepreneurship are as old as the existence of the human race. Societies 

continue to grapple with these issues as they are intertwined. Therefore, care must be taken 

and attention paid to details in handling them even though it has always proved to be a 

difficult task. 

For any economy to grow or develop there must be deliberate and conscious effort in 

identifying and harnessing potentials, skills and talents irrespective of gender with the aim of 

creating a pool of skills/talents for the good of the society. Any attempt to leave out any 

gender for any reason including cultural consideration will invariably lead to less than 

optimal or lope sided growth or development that will leave the nation or economy with the 

short end of the stick. The culture in many society hold disproportionate view or perspective 

with respect to gender, favoring one gender over the other. This sort of disposition tends to 

rob the nation or the economy of the valuable contribution or input that would have been 

come from those discriminated against. The entrepreneurship drive and trait in the individual 

affected could be frustrated while those that enjoyed cultural support will not have the 

competition that would have come from those marginalized or limited by culture. 

The major issue that is of paramount importance to any nation or society is the economic 

wellbeing and development of the people and society (Nwoka, 2021). It is for this reason that 

rules and laws are put in place for orderly conduct of all activities including economic 

activities. However, before formal rules and laws are instituted usually an informal set of 

rules and norms would have been in practice, having evolved from the interactions among the 

people thus forming cultural base. These informal norms (culture) then serve as precedence 

while making the formal rules and laws. Evidence shows that in most formal rules, laws and 

constitution that guide people conduct within a society, gender issues which were originally 

handled under the informal rules/norms setting have no clear cut definition. The expression 

about gender in formal laws/constitution is ambiguous. This is because the informal 

rules/norms are internal mechanism peculiar to people of a particular geographical area. On 

the other hand the formal rules/laws is usually record of how people of a particular area want 

to be perceived by others outside their area. For example most constitution starts with general 

presentation of gender as whole but within same constitution a particular gender is singled 

out for special consideration in a bid to address deep seated bias against such gender. 

Specifically section 53 and 55 of the 1999 constitution of the Federal Republic of Nigeria 

focused exclusively on issues that affect women only to give them some succor. 

Semblance of fairness and equality exist in the formal laws/constitution than in the informal 

norms which people bound themselves to as culture. Nations that operate the formal 

law/constitution appear to perform better in terms of economic growth/development as it 

allows people irrespective of gender class to contribute their quota for the economic 

advancement of the nation while nations that operate more of the informal norms in the guise 

of culture perform poorly due to limited contribution from all and diverse persons with 

necessary potential and skill for reasons of cultural hindrances. 

 The Millennium Development Goals (MDGs) adopted by United Nations (UN) at the 

millennium summit in September 2008, identified gender equality issue as one of the key 

priority. Out of the eight (8) priority areas gender equality was ranked third on the priority 

list. Following from that, a review of the implementation of the MDGs led to the UN General 

Assembly adopting another plan of action referred to as Sustainable Development Goals 

(SDGs) in September 2015 with gender equality issue ranking 5
th

 on the list of about 20 
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priority areas. The aim was to consolidate on the success of the MDG agenda. This shows 

that world have been alerted by the alarming gender gaps and equality in different countries 

which necessitated a concerted effort to address it. 

Gender issues influenced by culture have had such a long strangulating hold on economies of 

many nations. The bases of this cultural grip stem from early stages of human and economic 

development which was mainly agrarian in nature and continued to the onset of the industrial 

age. These stages were characterized more by physical strength in the execution of economic 

activities. Activities were labour intensive in nature, coupled with the fact that the 

environment and geographical terrain at the time were rough and difficult to navigate. These 

features favoured one gender over the other and this culture with the inherent inequality 

having remained for too long has permeated and taken root in the psyche of both gender 

divide. Therefore the status quo will take more than usual/normal effort to reverse. Alesina et 

al, (2011, 2013, 2018) supported this position also contained in an article by Ester Boserup 

(1970) in which it was postulated that the major cause of gender difference is the mode or 

pattern of agricultural practices which was labour intensive, characterized mainly with such 

farming activities as ploughing which requires enormous strength to pull and concluded that 

such farming method favours only the men as it not suitable for women physique with respect 

to child birth and care.  

One of the possible way of resolving the imbroglio seem to lie in political institution or 

power using the mandate of legal instruments to redirect the culture of the people and 

creating a more egalitarian and all-inclusive gender friendly society for the overall good of 

the nation. The use of political institutions is suitable for ensuring consistency and equality of 

opportunity for all irrespective of gender. With the government as the political institution 

charged with management of the economy it is in a better position to set the tone for 

economic activities through entrepreneurship development and ensure that level playing 

ground is given to all with the primary focus or emphasis being on economic contribution to 

society wellbeing and not gender class. (Alesina et al, 2013; Guiliano, 2015, 2021) 

Another possibility to resolve the gender differences is technological advancement. 

Technology makes tasks that are complex and labour intensive to become easy to handle with 

simple processes that people of different genders can apply or relate with. There is no 

gainsaying that the involvement of technological innovation even in agriculture opens the 

door for inclusive participation of different classes of gender as well as triggers more 

entrepreneurial trait and drive in the respective gender class. Technology is a major driver of 

entrepreneurship development any time and in recent past until now there is a marked 

transition from manual to mechanized approach as well as from agro-based to technology-

based economies (Mikkola, 2005; Ottih, 2016). 

REVIEW OF RELATED LITERATURES 

Baseline Theory 

This study is predicated on the sociological cum cultural theory of entrepreneurship by 

Cochran, (1965). The theme of the theory was cultural impact on entrepreneurship behaviour 

with emphasis on what causes entrepreneurs to behave in a particular manner. Cultural theory 

of entrepreneurship as propounded by Cochran revolves around the sociological dimension of 

entrepreneurship in relation to cultural beliefs and their influence on the behaviour of the 

entrepreneur, irrespective of gender.  
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The theory posits that how entrepreneurs behave is shaped by cultural values, social 

sanctions, beliefs and norms as well as role expectation. These factors determine the supply 

or availability of entrepreneurs and their contribution to the economy. He opined that the 

desire of an individual to venture into entrepreneurship is determined by the environment in 

which they are raised or live while noting that individual behaviour is also shaped by the 

cultural values and roles expected of them by the society. He stated that entrepreneurs as 

products of their societies reflect or represent the society’s model personality. The 

significance of the cultural theory of entrepreneurship to the study is to the extent that society 

expects entrepreneurs to step up their efforts and contribute to the economic wellbeing of the 

society. This will be possible if issues of gender gap, equality and cultural 

restrictions/discrimination are addressed as well as provide level playing ground for all hands 

to be on deck and for all those who have the traits, drive and competence for entrepreneurship 

venture irrespective of gender to be encouraged and allowed to contribute their quota towards 

the economic advancement of the nation.  

It should be noted that the cultural values a society places on certain gender issues to a large 

extent determine or shape their attitude and drive towards their vocation/enterprise one way 

or the other (negatively or positively). There is potential likelihood of instigating bias in 

investors and /or employers to withdraw support to certain gender and therefore frustrate new 

venture creation and innovation. It is expected that enthronement of social change will ensure 

that equal opportunities are made available to individuals with entrepreneurial tendency and 

persuasion. Such persons with proven competence and capacity should be accommodated and 

encouraged by the society without bias. 

Concept of Gender Culture 

Gender culture as it relates to entrepreneurship development should be viewed from different 

perspectives for better appreciation. From Mikkola (2005) point of view they include; (1) 

microeconomic (family based) perspective (2) macroeconomic (nation-wide) perspective (3) 

developing country perspective and (4) developed country perspective. Thus the extent of 

influence depends on the stage or perspectives being considered as each perspective have its 

uniqueness relative to gender, culture and entrepreneurship questions. These perspectives are 

fundamental guides to understanding of the issue under discuss as well as gives idea of the 

origin of the challenge and where controls and solutions possibly rest. Gender culture, 

whether positive or negative originates from tendencies practiced at home/family. In the same 

vein, entrepreneurship traits and skills are also acquired at family level. It is the cumulative 

and dominant practice from families and homes that is transmitted to the larger society. 

However the stage of development which is an outcome of changes can alter the status quo 

and bring about a new order (Guiliano, 2020; Mikkalo, 2005; Ljunge, 2016). 

The link between gender and culture is the people and the issue that of concern between them 

is gap that have been created between the different gender classes (men and women), such 

that one gender class appear to disadvantaged compared to the other. Mikkalo (2005) asserts 

that typically women have less economic activities to improve their lives than men. This view 

is induced or imposed by prolonged wrong cultural practices. Gender refers to natural 

attribute or endowments that differentiate one sex from the other (male or female). While 

culture is an adopted or adapted rules, norms and values that guides the way people live or 

interact among themselves which eventually become their lifestyle and manifest in their 

character, behaviour or attitude. In culture, values and beliefs are transmitted unchanged from 

one generation to another (Guiso et al, 2006). 
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The positive or negative side in gender culture practice revolves around issues of equality or 

inequality. It impedes the spirit of competition between gender classes/divide or otherwise it 

brings out the best in members of both gender (Guiso et al., 2008; Gneezy et al., 2009; Fryer 

& Levitt, 2010; Pope & Sydnor, 2010; Nollenberger et al., 2016). Culture is transmitted 

through the process of teaching and learning especially teaching received from credible, 

respected and experienced persons in position of authority. Where such persist it will take a 

great deal to change it. The positive or negative side in gender culture practice revolves 

around issues of equality or inequality. It impedes the spirit of competition between gender 

classes/divide or otherwise it brings out the best in members of both gender (Guiso et al., 

2008; Gneezy et al., 2009; Fryer & Levitt, 2010; Pope & Sydnor, 2010; Nollenberger et al., 

2016). 

Studies show that culture influences to a great extent gender participation in economic 

activities with respect to entrepreneurship venture. Findings from previous researches 

buttress the fact that cultural norms and values are persistent in nature. This persistence 

underscores how deep rooted the influence of culture have become in relation to gender.  By 

implication, gender differences are embedded in cultural values and practices. Alesina et al. 

(2018) corroborated Ester Boserup (1970) article on some of the causes of gender culture 

challenges.  The origin of the difference between gender that gave rise to clamour for equality 

subsistence and labour intensive agricultural practices right from the pre-industrial era, 

coupled with the fact that the farming methods used were unsuitable to women considering 

the child bearing and home keeping roles they played  (Guiliano, 2020). In the long run, the 

society capitalized on this division of labour whereby the men work outside while the women 

work in the home front to promote differences in gender which favoured men more than the 

women. This situation persisted for so long that even after economic activities have evolved 

from agrarian, labour-intensive mode the cultural practice of undermining the women 

continued thus limiting their participation in economic activities (Alesina et al, 2013). 

According to Alesina & Guiliano, (2014) the way families are structured contribute to gender 

culture challenges which weigh heavily against the women. The women are designated to 

producing and looking after children as the children constitute source of manpower for the 

family survival through agriculture and the preference was on male children who would work 

in the farms while the girls stay at home. However, despite the bad situation some women 

still found a niche for themselves with innovation that solves home front challenges. In the 

process of time several changes took place which gave glimmer of hope to the women of 

turning the tide in their fortune (Xue, 2016; Campo & Serafinelli, 2019). Beside technology, 

the instrumentality of political power was helpful in arresting the situation faced by the 

women (Burszyn et al, 2018). Also the frontier of learning was gradually being made 

accessible to the women and it served as eye opener in helping them overcome self defeatist 

attitude foisted on them by society. 

The influence culture had on gender was its persistence over time with a set of beliefs being 

formed and transmitted from generation to generation through processes Bisin & Verdier, 

(2001) described to as (1) horizontal transmission (2) vertical transmission and (3) oblique 

transmission. These constitute medium through which culture spreads. Gender culture and 

norms are indeed persistent but change is inevitable and is constant. The introduction of   

household technology that substantially reduced the time spent on chores (Greenwood et al., 

2005; Goldin and Katz, 2002) were the innovation of women. The fact that women in 

different situations display different capacity to compete is an indication rubbishes the notion 
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that women are naturally less competitive (Gneezy et al. (2009). Except that gender 

preferences are socially determined with serious influence (Bursztyn et al.’s 2018). 

Factors that contribution to Gender Culture Differences 
World Development Indicators (WDI) made available by the World Bank reveal that cultural 

practices values in a given society affects  the level of economic development to the extent of 

the limitation imposed on the entrepreneurial contribution of certain gender.  The following 

factors are implicated as contributors to gender culture differences. Therefore the extent to 

which they are understood and properly applied in our society will help to reduce the tension 

created by gender culture practices, create atmosphere of mutual gender coexistence and 

ensure future prosperity for benefit of all. i. Marital status – Considering that gender 

inequalities evolved from practices in individual homes/families brought together through 

marriage, which usually comprises of husband, wife and children with the man as the head 

the chauvinistic tendencies would be brought to bear on decisions made. Such decisions most 

times are intended to keep the women subjugated and subdued under the man as well as 

inculcating same in children thus perpetuating the culture of gender inequality.; ii. Education 

– The level of education of both gender and particularly the woman, to the extent that it low 

or high goes a long way in determining the extent of participation in economic activities as 

well as development of entrepreneurial talents and potentials. In view of the fact education 

builds knowledge and awareness, and educated and enlighten women have higher probability 

of extricating themselves from obnoxious cultural restrictions.; iii. Religious affiliation– The 

religious group the women particularly identified with plays an important role. Some 

religious sects are liberal in their practices such as the Protestants. It is such religious groups 

that help to promote women participation in economic activities without hindrance. Infact 

Max Webber in his book the protestant work ethics and the spirit of capitalism (1958) 

succinctly alluded to this. While other religious groups imposed practices that were 

antagonistic towards women being emancipated economically.; iv. Income – Because the 

women are often handed leftover menial job that pays little as income their bargaining power 

in relation to the men is weak. As such since the men are the bread winners and sole 

providers they tend to lord it over the women. From the home front it transcended to the 

larger society hence the culture of male gender dominance persistence. 

Barriers to inclusive entrepreneurship participation 

There are many factors that constitute barriers to entrepreneurship venture engagement within 

the context of gender and culture. Some of these include; i. Legal barriers - There are 

countries around the world where legal barriers favour men over women (Ottih, 2016). These 

legal barriers have to do with use of law and constitutional means to give impetus to existing 

culture. According to a report by Women Business and Law cited in Ottih (2016) legal rights 

of women decline due to marriage as their actions are expected to be subject to their husband 

consent. There is evidence of legal restriction to the number of hours women can work in 

some countries. In some nations the legal right of women to family inheritance is restricted in 

favour of men. Also observed in the type or nature of business a woman can own or operate 

in some countries. These scenarios abound more in Muslim countries or traditional African 

countries.; ii. Cultural and Religious barriers - Culture and religion poses serious barriers 

to women participation in economic activities in some nations (Mikkola, 2016; & Guilliano, 

2020). These two phenomena are pervasive and their influence on the mindset, attitude and 

behaviour of people in the society are far-reaching and deep-rooted. Any questionable 

conduct is taken serious exception to by members of the society. Culture and religion poses 

restriction on women venturing into entrepreneurship or other business. The extent of 

restriction depends on the nation. Apart from restricting the nature of business women can 
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engage in, it can influence the choice of location as well as mode of operation to be adopted 

by the women.; iii. Gender related barriers - This has to do with some entrepreneurship 

traits being exclusively related to the men as such the women are not expected to indulge in 

such venture. Ottih, (2016) indicated that these traits include, risk taking, boldness and 

independence among others. It is perceived as unwoman-like to have or express such 

disposition. However, the state of hopelessness or helplessness a woman finds herself can be 

a motivating factor to go into entrepreneurship venture as alternative or option. Beside there 

are other entrepreneurial traits suitable for women to operate in to make the desired impact 

without facing disapproval from the society.; iv. Biological and psychological barriers - 

This involves using the biological and psychological make-up and peculiar features and 

natural endowment of the woman to compare them with the men. Such tendency is at the root 

of gender culture issues and it obviously breeds inequality and promote misguided perception 

in the society. From this kind of perception emanates the general notion that there are certain 

things women should absolve from engaging in and vice versa.  In some other instances the 

perceived as weaker sex suited to tender handling. However, most of such assumptions are 

imaginary and does not stop nor is it contraindicative to entrepreneurship trait rather the 

advancement in technology has helped to reduce restrictions and closed the inherent gaps.   
 

Dimensions of Gender Culture  

The dependent variable under study is gender culture and sufficient explanations have been 

given to the concept in Other section of this presentation. 

The dimensions used for this variable were adapted from Hofstede et al (2010). The reason 

for this choice is based on extensiveness of research studies which was conducted over a six-

year period (1967-1873) involving about 78 countries and investigated issues of culture 

together with its influence or impact on gender inequality. The following are the dimensions 

of the predictor variable considered in this presentation; 

 Power distance  

Over time women compared to men have feel unfairly treated, discriminated against and 

marginalized. The critical focus in this dimension is the extent to which women having been 

labeled as the less powerful gender due to exigencies of cultural values and practices have 

come to accept and expect inequality in distribution of power in the society. 

As such society should reconsider the issue of unequal distribution of power because how the 

society handles the issue of inequality among members of the different genders is key to 

promoting entrepreneurship ventures and development, exploitation of business opportunities 

and innovativeness. Members of the different genders need to be empowered to contribute 

their best to the economy and the society. A situation where one gender is disempowered or 

given limited power that will determine the extent of their effort and contribution. There 

should be freedom to express their talent, skills and potentials for the good of the society as 

this will enhance entrepreneurship development. The clamor for gender equality is an attempt 

to lower the distance to power and a call to equal distribution of power. 

According to Ljunge (2016), the essence of equal distribution of power or reducing/closing 

power distance is to; encourage accountability and acceptable reasons for power inequality, 

promote spirit of independence, adopt hierarchy for convenience only, promote equal right, 

encourage leaders to accessible and adopt coaching disposition, among others. Women want 

to be counted on as members of the society to contribute to its wellbeing. This desire will be 

realized quicker when power is decentralized. Different members of the society and 
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particularly the women desire to be involved in decision making. They yearn to be consulted 

on issues that concern the economy and the society as concerned and interested party and not 

to be controlled and treated like second class gender but equals. The channels of 

communication should be open and participatory. The bottom line is that whoever 

irrespective of the gender merits being in any position of authority should not be prejudiced 

or disqualified on grounds of gender. That is the mark of equal access to power. 

 

Culture conformity 

This has to do with extent to which a persons behaviour agrees with the established standards 

or norms by the members of the society or as dictated by their culture. The application 

highlights individualism and collectivism perspective or approaches. One of the traits 

necessary for success entrepreneurship venturing is internal locus of control. This trait 

suggests an individualistic tendency to rely more on self for success instead of others. It is 

closely related to the dimension of individualism which is the preference for a loose reliance 

on social network in which individuals focuses on themselves and the immediate families 

only (Ljunge, 2016). This tendency is implicated in some theories of entrepreneurship which 

indicates that setbacks, disadvantages and loss of status can spur an individual to decide to 

venture into entrepreneurship as a way of regaining their self‐esteem. 

 On the other hand, collectivism has to do with preference for closely related social network 

in which individuals anticipate support from their relatives or members of a particular group  

in return for continued  loyalty. Obviously the influence of friends and peers and association 

is agreed to have influence on development of entrepreneurs. This dimension is an indication 

of individual self‐image defined in terms of “I” or “we.” The members of the different 

genders function in any aspect of the dimension so far as they have the requisite 

entrepreneurship traits and exposure and no cultural restrictions. Just as it is good to focus on 

personal ability it is also good to build lasting relationships with trusted persons. 

 

Gender stereotyping  

This has to do with ascribing attributes to individuals with respect to being a male or a female 

(Masculinity vs femininity). Considering that society is a bit more competitive with changing 

environment, the preference is usually on achievement of set goals. The masculinity aspect of 

this dimension has to do with the society placing emphasis on achievement, assertiveness, 

heroism and material rewards for success.  While on the other hand, femininity has to do with 

preference for cooperation, modesty, caring for the weak and quality of life. Society at large 

is also more consensus‐oriented. Masculinity versus Femininity is sometimes also referred to 

as "tough versus gender" cultures and members of the different genders can function in both 

divide. It would require good appreciation of the prevalent situation and striking a balance. In 

feminine countries the focus is to maintain the life/work balance and sure the inclusion of all 

parties for the good of the society. The view is that the interest of the society can better be 

promoted where decisions are made through involvement of the different members of the 

society. It is characterized by consensus, compromise, equality, solidarity and quality of work 

life while in masculine countries people “live in order to work” characterized by 

decisiveness/assertiveness, equity, competition and performance and conflicts are resolved by 

fighting them out. The most masculine societies are Slovakia and Japan, while the most 

feminine are Sweden and Norway. 

Uncertainty Avoidance 

This has to do with the extent to which the members of a society feel uncomfortable with 

uncertainty and ambiguity about what the future holds or outcomes together with the 

challenge of how appropriately to react or respond to such situation when they occur. The 
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perception in this kind of situation is that the future can never be known: rather effort should 

be made to try to control the future or just let it happen. Countries that practice strong 

uncertainty avoidance maintain rigid codes of belief and behavior and are intolerant of 

contrary behavior and ideas. Such cultures are characterized by emotional need for rules and 

not out of necessity (even if the rules never seem to work), an inner urge to be busy and work 

hard because time is money, precision and punctuality are the norm. There is tendency to 

place emphasis on security as element in individual motivation while innovation is resisted. 

On the other hand weak uncertainty avoidance societies maintain a more relaxed 

view/disposition with high premium placed on performance/practice more than principles and 

deviance from the norm is more easily tolerated. In societies exhibiting low uncertainty 

avoidance, people believe there should be no more rules than are necessary and if they are 

ambiguous or do not work they should be abandoned or changed. Schedules are flexible, hard 

work is undertaken when necessary but not for its own sake, precision and punctuality do not 

come naturally, innovation is not seen as threatening. While some countries cope better 

within certainty others are averse to uncertainty. 

Gender gap  

This has to do with differences in opinion, attitude or perspective between men and women 

variety of issues whether private or public in nature. The outcome will involves differences in 

approaches to handling or resolving issues. It could be pragmatic or normative. Pragmatism is 

a long term approach while normative is a short term approach to gender culture issues. For 

every society there is past, present and future. As such there is need to maintain some links 

with the past while dealing with the challenges of the present and anticipating positive future 

outcomes. These two aspects of the dimension could be viewed differently by the Society 

depending on its priority. Some Societies prefer to maintain age-long, time‐honored traditions 

and norms while viewing societal change with suspicion.  On the other hand, others prefer to 

take a more pragmatic approach: by encouraging thrift and efforts in modern education as 

away to prepare for the future. 

In the context of Hofstede et al. (2010), people in normative societies have a strong concern 

with establishing the absolute Truth; they are concerned with the immediate or short term in 

their thinking. They exhibit great respect for traditions, a relatively small propensity to save 

for the future, and a focus on achieving quick results. On the other hand in societies with a 

pragmatic orientation, people believe that truth depends very much on situation, context and 

time. They show an ability to adapt traditions easily to changed conditions, a strong 

propensity to save and invest thriftiness, and perseverance in achieving results. Obviously 

gender equality will be better enhanced in a pragmatic environment than in the normative. 

Measure of Entrepreneurship Development 

The independent variable has to the do with entrepreneurship development. The concept of 

entrepreneurship development has different perspectives to it. It involves the personality of 

the entrepreneur, the processes of developing entrepreneurships and formation of new 

enterprise which is the climax of the innovation process or activity (Ottih, 2016). 

Entrepreneurship is the processes and activities of new venture creation and taking the 

necessary risk to manage the new venture to a stable state (Ottih, 2016). Entrepreneurship 

venture is mindset driven (Ahmad, 2008) and it involves process of creating and developing 

economic activities by combining risk taking, creativity, innovation with sound management 

(Rukuiziene, 2016). It is also a process or activity that involves the start up and growth of a 

new enterprise (Audretsch, 2012). Entrepreneurship development has to do with system of 

determining entrepreneurial activities with the aim of developing business ventures (Ahmad, 

2008). Entrepreneurship development is a strategic tool for sustainability, competitiveness 



African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 2, Issue 4 (April, 2022) | www.ijaar.org 

 

20 

 

and change management (Rukuiziene, 2016). For any nation to develop with respect to 

technological innovation and increased employment opportunities it has to focus effort on 

entrepreneurship development. The dimensions of entrepreneurship development are adapted 

from the context of the work by Ottih (2016). These include; 

Opportunity identification - This measure relates to the personality traits that marks a 

person out as an entrepreneur and it applies to people of different gender divide. 

Entrepreneurial oriented persons are known for their ability to see opportunities where other 

average persons see only challenges or nothing. Even where there are no opportunities, an 

entrepreneurially oriented person can create one (Ottih, 2016). Entrepreneurial oriented 

people have eye for opportunities. Opportunity identification is the foundation for creativity 

and innovation. With respect to gender culture and the inherent inequalities, it is generally 

agreed by many researchers that being marginalized, disadvantaged and socially relegated 

can serve as motivation for entrepreneurship initiatives in many societies or nations. The 

theory of cumulative inequality/Disadvantage by Robert (1988) and Misfit theory of 

entrepreneurship by Hofstede (2004) among others support this position. However, the extent 

to which a disadvantage and culturally limited person will contribute to the economic 

development of the nation depends on the level of development in terms of structures and 

infrastructure that will stimulate entrepreneurial traits. Also the stage of cultural transition of 

the society with respect to how stable or constantly evolving is an important indicator. 

Risk taking 

This measure is normally a trait found in entrepreneurs but the desire and ability to take 

necessary risk can be hindered or limited depending on how deep, wide spread and intolerant 

the cultural practices in the society manifests or is expressed. Before an entrepreneur take risk 

the action must be preceded by evaluation of the situation and outcome of such step taken 

into consideration. It is unlikely but not to be ruled out that an entrepreneur will take risk 

where and when there are clear signs of danger. The popular maxim which states that 

“Nothing ventured, nothing gained” or “no venture no success” is very instructive in this 

instance. But entrepreneurs are known for taking calculated risks that will yield optimal 

result. 

 

Innovation - Ordinarily the entrepreneur irrespective of gender is known for innovation just 

as entrepreneurship is associated with innovativeness. Innovation involves adding value to a 

product, service or society by introduction of something new different from what has been 

existing. Ottih (2016) opined that innovation is characterised by newness with respect to new 

product development, new processes of production, new way of service delivery, discovery 

or creation of new market, better pricing and creating a new business among others. 

Innovation is the hallmark of entrepreneurship development and can be found in any gender 

depending on the extent of entrepreneurial traits possessed, training received as well as 

enabling environment. 

 

Findings, Conclusion and Recommendations 

Researches and literature on gender culture issues focuses more attention on the challenges 

faced by the female gender to the exclusion of the challenges faced by the male counterpart. 

Nobody seems to be considering how inequality affects the men. Although the men have for 

long been the ones who contribute more to economic development but the tide seems to be 

changing with passage of time and particularly in recent time. Even while the men held sway, 

the women have been making important contribution that cannot be overlooked. Of special 

note is their payless work- children rearing and upbringing which has helped to equip the 

children as future leaders to contribute meaningfully to the economy. But with women 
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gradual active participation in business and entrepreneurship pursuit this important function 

appears endangered (Folbre, 2001). For genuine development to be achieved, the contribution 

and cooperation of both men and women gender is a necessary prerequisite. 

 

Recommendations 

i. Effort should be made to ensure balance in resolving gender culture challenge for the 

benefit of all gender. The factors that will help in the achievement of an inclusive 

contribution to national development are enthronement of right leadership, making of 

fair policies that promote competition, embracing technology and industrialization as 

well as encourage equal access to education.  

ii. In the past and specifically in Nigeria, women contributions to economy are rarely 

acknowledged because of gender discrimination and inequality (UNIFEM, 2002). 

Beside the cultural and social factors that limited women, they have on their own 

cowardly succumbed to the superior ignorance of the men. This has fostered the 

prolonged discrimination against women (Oke, 1996). 

iii. The culture of gender is changing and will continue but the changes should be 

determined more by social interaction and relationship between both genders than by 

individual preferences. In doing this care should be taken not to exceed natural 

boundaries set by divine order as doing so in the guise of equality can lead to chaos. 
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