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Abstract 

This study was conducted to gain a deeper understanding of corporate social responsibility, 

ethics, and their effects on business performance, whose engagement started at the 

introduction stage of industrialization in the late 1880s and has gradually led to what is now 

known as corporate social responsibility, referred to as CSR in this study. People are 

beginning to demand that companies take prominence in their corporate social responsibility 

offerings in the new millennium, and there is also a strong pressure on companies to improve 

with the development of new strategies not only to increase market participation and obtain a 

major level of company performance, but also to survive in a market that has become more 

globalized and competitive. To succeed in the aims and objective of this paper, the current 

literature explores the influence of CSR and ethics on business practice with a review of 

existing literature. 
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Introduction 

Corporate social responsibility referred in this study as CRS started but in a weak form in at 

the introductory stage of industrialization in the late 1880s not until recently, peoples interest 

began to grow rapidly and corporate bodies also began to understand that they can use CSR 

as a strategy to be adopted in their business operations to gain beneficial influences among 

the stakeholders and also achieve their aims and objectives. Modern corporate organisations 

in both the developed and developing countries have shown appreciation for a dual concept 

of ethnical behaviour and corporate social responsibility to bring significant benefits to 

business enterprise. Bany (2000) depicts that business enterprises showing some 

responsibilities to society beyond making profits has been around for centuries/. One of the 

core beliefs is that business organizations have a social and ethical responsibility as well as 

economic mission of creating value for shareholders of owner of business (Carrol, 1989). 

 Considering that managers and other decision makers of an organization are usually faced 

with the challenges of how to balance corporate interest and stakeholders welfare, it is 

important to examine the study on corporate social responsibility to ethical values, 

environmental, social philanthropic and economic influences to organizational reputation, 

profitability and sustainability. This study is considered very necessary as most organizations 

still do not see any reason for corporate social responsibility policies acceptable to them 

while those who reluctantly accept do so for profit-making purpose. The paper therefore 

seeks to articulate what social responsibility and ethics mean and reasons for integrating these 

two concepts into strategic decision, policies and practices of business.  

Review of Related Literature  

Business engage in CSR for strategic and ethical purposes and in this respect, it is deemed 

proper to draw a distinction between corporate social responsibility which can be a strategic 

business management concept and charity, sponsorship or philanthropic concept. Thus 

considering the meaning and history of corporate social responsibility, ethical values of an 

organization, benefits of corporate social responsibility etc.  

THEORETICAL REVIEW  

Baseline theory 

Social baseline theory asserts that the baseline for neural and cognitive processes is to assume 

proximity to social resources. So many different theories underline the development and 

concept of corporate social responsibility though CSR prioritizes one aspect of business-its 

orientation toward the society at large, i.e social orientation over the other business 

responsibilities, stakeholder theory posits that the essence of business primarily lies in 

building relationships and creating value for all its stakeholders. The company has the 

responsibility to operate in the interest of all stakeholders (Freeman, 1984). Furthermore, 

stakeholder theory posits that stakeholders are interdependent, and creating value for one 

stakeholder creates value for other (Freeman et al; 2010). CRS looks at the company from 

another perspective-society at large- prioritizing certain company responsibilities more than 

others like company responsibility to society (mainly communities and partially customers, 

employees in stakeholders terms) over the responsibilities to other stakeholders (financiers, 

suppliers etc). Both the stakeholder and CRS’s theory may look different in their 
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perspectives, they are holistically useful to the purpose, mission, values, effectiveness, 

productivity and its impact on the company and its stakeholders.  

Conceptual Review 

The two basic concepts involved in this study and their dimensions are being discussed in this 

section of the study. The concepts are both the independent and dependent variables. The 

selected dimensions for the independent variable CSR include environmental, ethical, 

economic and philanthropic responsibilities while the dependent variable “business 

performance” is discussed with dimensions including effective market competiveness, cost 

efficiency, improved public image and business sustainability. 

Concept of Corporate Social Responsibility (CSR)  

According to Barry (2000), business enterprise showing some responsibilities to society 

beyond profits has been around for centuries. CSR started though in an informal form that 

was then weak and informal at the introduction to stage of industrialization in the late 1880s.  

 Existing literature on this study shows Howard Bowen, an American economist referred to 

as the father of CSR coined the term first in 1953 in a publication named “social 

responsibilities of business man”. There has also been a sort of luck period for few decades 

after Howard Bowen until in the 1990s when another economist professor Donna J. of the 

University of Pittsburg, Archie B. Carrol who published a book titled “the pyramid of 

corporate social responsibility revisited” although in India, sufficient anecdotal available 

facts disclosed how corporate groups were engaged in curtail role in founding the freedom 

movement and donating for social causes. CSR became a buzzword in India with the 

introduction of the 2013 Companies Act Section 135 mandates the establishment of a CSR 

committee in companies to oversee spending for the first time. The act made the donation of 

private corporations to social welfare mandatory (https://thecsruniverse.com/articles). 

 CSR has in recent times become an essential strategy used in various organizations globally 

to pursue its economic, environmental, ethical and philanthropic issues. Meaning of corporate 

social responsibility: the high level of ambiguity and controversy involved in the activities of 

CSR has made it difficult to arrive at a widespread definition, it is noted that as business 

forms having obligations toward society beyond economic obligations and shareholders are 

involved (Schwartz, 2011). Proposed definition by different authors include: “How 

companies manage the business processes to produce an overall positive impact on society” 

(Baker, 2004). “continuing commitment by business to behave ethically and contribute to 

economic development while improving the quality of life of the workforce and their 

families, as well as of the local community and society at large” (World Business council for 

sustainable development in Hopkins, 2017). 

By the definitions above, CRS therefore is concerned about a continuing commitment by 

business to behave ethical and contribute to economic development while improving the 

quality of life of workers and their families. Adams (2002) talks about the social, political, 

cultural and economic context, so some consideration of what this might mean is needed as 

each of these concepts themselves cover a variety of aspects and indeed overlap. Also simply 

defined as “ethical role of corporation in society” its aim is to increase long term profits and 

shareholders trust through positive public relations and high ethical standards to reduce 

business and legal risk by taking responsibility for corporate actions (courses. 
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Lumenlearing.com/wmopen-introbusiness/chapter/corporate-social-responsibility/). CRS 

strategies encourage the company to make a positive impact on the environment and 

stakeholders involving all parties that have a stake in the performance of the business 

including the employees, unions, investors, suppliers, consumers, community, local and 

national government etc.  

Several influential people have given their perspectives on CSR, prominent among them are 

Friedman classical perspective and the Freeman’s stakeholder’s perspective while the 

Friedman’s classical perspective in its traditional nature focus on the primary goals of 

manufacturing and trading on goods and services, engagement of workers to make as much 

profit as possible neglecting the idea of ethical behaviour and chooses only to use the law as 

minimum form of ethical boundary, the freeman’s stakeholder’s perspective opposite to the 

Friedman’s classical perspective is a matter of respecting stakeholders’ right and performing 

all social responsibility to the society. They are also viewed as economic and social economic 

models. Businesses are said not to operate in isolation, therefore they should take into 

consideration the employees, society, environment (Nalband and Alkelabi, 2014).  

In recent times, corporate social responsibility has been a desirable channel appreciated by 

most organizations globally in order to satisfy the obligations not only to investors but to 

other stakeholders and the society as well, though the idea that business organizations have 

some responsibilities to society beyond that of making profit for shareholders has been 

around since (Barry, 2000). This partly accounts for the reason why the concept of corporate 

social responsibility (CSR) has continued to gain significant importance (Carroll and 

Shabanna, 2010). The following functions used by these organizations to achieve their aims 

may include-environmental, ethical, economical and philanthropic responsibilities which 

have been considered as dimensions of CSR in this study.  

Environmental Responsibility  

Being socially responsible assumes the responsibility for ecological ramifications of 

organization’s activities strive to eliminate pollutions and emissions of harmful substances, 

and attempt to increase the efficiency of using natural resources; thus elevating their 

ecological footprints. CSR towards the natural environment is a concept of conducting 

business activities in strict compliance with law, and while still making profits voluntarily 

take considerations of the impact of its operation on the environment in their business 

decisions. The idea of corporate environmental responsibility is to create awareness on the 

impact of environmental pollution and its hazardous effect. Corporate social environment is 

said to reduce business risk and provide opportunities for cost savings.  

Philanthropic Responsibility 

This refers to organizations that indicate their interest to contribute for the benefit of local 

communities and society at large. It is a dimension that attempts to improve life’s quality. 

Philanthropies in Greek literally means “love for mankind”, therefore it’s simply a charitable 

act carried out for the good of the society and an act simply associated to benevolence.  

Ethical Responsibility  

Ethics as defined by Wikipedia is a branch of philosophy that “involves systematizing, 

defending and recommending concepts of right and wrong behaviour.” It is connected to both 
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individuals and organizations in a society doing what is termed to be good by law, morally or 

traditionally.  

Ethics and CRS  

Ethics in relation to CSR focuses on making sure that stakeholders are given fair treatment in 

all considerations from employees to the customers. Ethics play a very crucial role in both the 

life of an individual and in organizations guiding people, management to make positive 

impact in their decisions and actions.  

An ethical organization accords respect to stakeholders right and creates a better framework 

for improved performance and development of employees, employers etc. Ethical CSR is 

based on a strong relationship between rights and ethical responsibility in order to attain 

legitimacy (Carroll, 1993).  

Economic Responsibilities 

A business organization is an economic entity that functions to earn profit. Such 

organizations work towards meeting the needs of consumer through performing economic 

functions. Some authors have continued to criticize Friedman (1970) as an economist who 

relies on the concepts of law and contract for determining the rights of shareholder and the 

responsibilities of their agents. None of those debates offered evidence of the economic 

consequences of allowing or mandating that managers consider the rights of non-shareholders 

in firm-level decision making (www.researchligate.net). Economist and business school 

faculty expanded the range of interest in CSR by examining both private and economic 

benefits to firms and society’s additional economic benefits by examining mechanisms which 

reward CSR. This led to recognition and carefully planned and executed CSR programs can 

be an element of a competitive position of firms in some industries.  

Business Performance 

Business performance stands as the dependent variables in this study matched with 

dimensions including improved public image, enhanced competitiveness, cost efficiency etc. 

Business performance according to Wikipedia is “a set of performance management and 

analytic processes that enables the management and organizations to achieve one or more 

pre-selected goals”. Corporate social responsibility significantly affects business performance 

by developing a positive image among stakeholders and decreasing the overall costs. The 

dimensions are described as follows:  

Enhanced Competitiveness  

Besides proving that a business firm is socially and environmentally responsible, CSR helps 

business firms perform better and gain competitive advantage over others. Competitive 

advantage is the ability for a business firm to perform above its competitors and running its 

operations more efficiently and becoming more appealing to customers. Competitive 

advantage distinguishes a firm from its competitors, contributes to higher prices, gain more 

customers and a brand loyalty. Establishing such advantage is one of the goals of an 

organization.  

 

http://www.researchligate.net/
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Positive Image  

Positive image describes a strong perception of trust and confidence built in the mind of 

people-customers, employees, suppliers, invertors and other stakeholders about a business 

firm. This trust and confidence are highly supported with the practice of corporate social 

responsibility adopted in such organizations. A positive image is attractive to all stakeholders 

thereby helps to build the financial base of the business, improve its productivity and 

performance. It also helps to create credibility and customer loyalty. 

CSR’s impact on Organization and its Stakeholders  

Corporate social responsibility (CRS) is a self-regulating business model that helps a 

company to be socially accountable to itself, the public and other stakeholders 

(www.investopedia.com). It is a strategy that has grown the image of companies that adopt it 

and also have much to give back to society. There are so many companies nowadays that are 

socially responsible and their brands have become known and popular through CSR 

activities. According to stakeholder’s theory, business organizations are expected to engage 

with their stakeholders through various programs, initiatives and activities (Donaldson and 

Preseton, 1995, Barrend-Martinez et al., 2016). External social responsibility extends towards 

the community and broader society, as well as environmental concerns, while the internal 

responsibility is related to the business entity’s own workforce (Zwetshoot & Leka, 2008; 

Aguinis, 2011).  

Conclusion  

Philanthropists who in centuries back believed to have earned from societies left their mark 

on the society by their efforts in corporate donating for social course. Until the name 

corporate social responsibility was first coined by 1953 by American economist Howard 

Bowen, CRS had pre existed unknowingly in a traditional form. Since then, CSR has 

gradually developed to become popular in most organizations with evidence of attracting 

business fortune and operational success. CSR has in recent times become a movement in the 

business world that advocates a larger ethical and social roles. It allows organizations to 

fulfill business objectives not only in profit making but includes shareholders, stakeholders’ 

needs and also contribute to the development of local communities and a broader society 

(Nalbaud and Al kelabi, 2014). It further helps companies in developing commitment and 

loyalty to their customers and employees as well as increase sales and engage in new 

business activities (Omran & Ramdhony, 2015). Nonetheless, the concept of corporate social 

responsibility requires further research in order to properly explore its impact on companies 

and their stakeholders (Hur et al, 2014).  

Recommendations  

As corporate social responsibility continues to show impact on every aspect of the society, it 

is time to ensure its adoption in all business organization without allowing it to be limited by 

race, colour or religion.  
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