
 
African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 2, Issue 4 (April, 2022) | www.ijaar.org 

 

43 

 

CREATIVITY, INNOVATION AND ENTREPRENEURIAL 

PERFORMANCE 
 

Victor Barinua (Ph.D) 

Department of Management, Faculty of Management Sciences 

Ignatius Ajuru University of Education, Port Harcourt Rivers State, Nigeria 

 

Nwankwo, Chiemeka 

Department of Management, Faculty of Management Sciences 

Ignatius Ajuru University of Education, Port Harcourt Rivers State, Nigeria 

 

 

 

Abstract 

This paper work is centered on the concept and theories of creativity, innovation and 

entrepreneurship performance as it affects growth and development of countries. However, 

creativity, innovation has been expressed as the two combined to facilitate modern 

entrepreneurial activities   that can be defined as the type of business strategy focused on the 

creation of new business ideas, jobs, social wealth, and profit by optimizing the use of 

productive and commercial resources. Furthermore, the study looks into the theories of 

entrepreneurship, the study found that it  is important for entrepreneurship to identify new 

market trends which will help the entrepreneurs to grab the market with new innovative 

products or setting up new firms with the aim to ensure socially and economically viable 

business operations in the society. 
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Introduction 

Creativity goes hand in hand with innovation; higher creativity leads to more 

innovation. Developing entrepreneurial culture that stimulates and promotes creativity and 

innovation is an imperative for organizations seeking a competitive advantage.Creativity is 

crucial for businesses today, especially when the market is dependent on innovative, breaking 

technology. The collaboration of creative minds has the ability to push creative business ideas 

into reality. Creativity and innovation have been identified by scholars and researchers as 

veritable tools that can make Family businesses remain, survive and wax stronger in a global 

competitive environment. According to Anderson, Potonik and Zhou (2014), creativity and 

innovation in the workplace have become increasingly important determinants of 

organizational performance, success, and longer-term survival. Authors assert that firms 

attempt to harness their workers' ideas and proposals; it is self-evident that the process of idea 

development and execution has become a separate source of competitive advantage. 

Creativity according to Poza (2004) is the ability to realize creative product. Kuczmarski et 

al. (2000) suggest that innovation brings a new perceived benefit or value to a customer, 

employee, or shareholder.  

 

The new perceived benefit ranges from minimal to massive and may be functional, 

psychological, emotional, or financial. According to Anderson, Potonik and Zhou (2014), 

creativity and innovation is the process, outcome, and product of various attempts made to 

develop and introduce new and improved ways of doing things. The creativity stage, 

according to the authors, refers to the idea generation, and innovation to the subsequent stage 

of implementing ideas toward better procedures, practices, or products. The authors also 

point out that creativity and innovation may emerge at any level of analysis, including the 

person, work team, organization, or a combination of these levels, but will always result in 

measurable advantages at one or more of these levels. In today's economy, having a large 

number of engaged entrepreneurs is critical to assessing a country's business health. 

Entrepreneurs identify and exploit new economic possibilities while encouraging societal 

change, led by intuition (Saiz-Alvarez et al., 2013) and risk management. Managers, as 

decision-makers, develop primarily first-order competitive advantages in the organization 

(R&D and innovation) through strengthening competitiveness. Capitalists, on the other hand, 

solely spend their money in quest of share profitability (Cuervo et al., 2007). 

Firms achieve constant improvements over time when competition is fierce, which benefits 

their stakeholders. In reality, entrepreneurs must participate in the research and development 

of new business possibilities in order to capitalize on them (Shane and Venkataraman, 2000). 

As a consequence, current economic theory considers entrepreneurship as an independent 

element of production on a more-or-less equal footing with land, labor, and capital (Hébert 

and Link, 1989), owing to the effect of entrepreneurship in a nation. This research will 

investigate the influence of creativity and innovation on entrepreneurial success in light of 

this context. 

 

REVIEW OF RELATED LITERATURE 

Concept of Creativity  

According to Groborz and Nęcka (2003), the term "creativity" encompasses not just 

intellectual characteristics, but also motivational and psychological traits. In both the macro- 

and micro-scales, the idea of creative human capital (i.e., capable of developing new/original 

solutions, also important in cognitive, aesthetic, pragmatic, or ethical criteria) applies largely 

to workers and managers, according to the author. According to Hys (2010), creativity is 

defined as the capacity to think creatively and come up with new ideas, concepts, or new 
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linkages and links with existing ideas or concepts. In a similar spirit, Morawski (2004) 

describes creativity as the consequence of the combination of intellectual abilities, creative 

abilities, personality qualities, and a well-understood socio-cultural and economic context. 

According to Pfieffer (1979), creativity is a piece of work that is first and foremost fresh, 

original, and distinctive, and second, demonstrates a high level of accomplishment in its 

sector. 

As a result, creativity refers to the development of original, beneficial ideas as well as the 

capacity of workers to come up with fresh practical ideas. According to Steiner and Weber 

(1993), creativity is defined as the ability to generate a large number of ideas in a short period 

of time, the constant search for new solutions, the ability to choose the best solution, 

perseverance in overcoming difficulties, motivation as a problem and a challenge, tolerance 

and respect for different viewpoints, avoiding taking a position on a matter too soon, 

openness to criticism, relativistic view of reality, and independence (Nawrat, 2013). 

 

Concept of Innovation  

According to Letenyei (2001), the concept and practice of innovation became closely 

associated with economic gain and competitive advantage in the 1930s. Author argues that 

theory of economic development is based on five types of economic innovations: set up or 

discovery of a new product, a new manufacturing process, a new market, source or new 

organization. According to Bessant and Tidd (2011), introduction of innovation has become 

one of the ways of searching new sources to ensure competitive advantage not only of large 

companies, but also small and medium-sized enterprises. Gliddon (2006) defines innovation 

as the successful implementation of a creation and this innovation seems to foster growth, 

profits and success. According to Kuo and Wu (2008), an innovation is any good service or 

idea that is perceived by someone as new. The Oxford Learner Dictionary defines it as the 

introduction of new things, ideas, or ways of doing things/something, which is yet to be 

carried out by anyone or that is unique (Osaenwe, 2012). As a result, innovation is defined as 

the effective adoption of fresh ideas inside a company. A fresh concept that has been adopted 

and widely accepted that distinguishes an organization or produces a distinctive product or 

service is referred to as innovation (Osaenwe, 2012). 

In entrepreneurial firms, creativity and innovation are required. Entrepreneurship, on the 

other hand, is the notion of creating and managing a company endeavor in order to benefit by 

taking a variety of risks in the corporate world. Simply described, entrepreneurship is the 

desire to establish a new company. Entrepreneurship, on the other hand, has played a critical 

part in the global marketplace's economic growth. There is no question that creativity and 

innovation are critical components in entrepreneurial company success in today's quickly 

changing business environment. Empirical research back up the presence of a link between 

entrepreneurial enterprises' creativity and creative behavior and their success (Norek 2014; 

Osaenwe, 2012; Bessant & Tidd, 2011; Groborz & Ncka, 2003). According to Osaenwe 

(2012), creativity and innovation are merely management tools that may assist firms get a 

competitive edge over their competitors by increasing the quality of their product and the 

manufacturing process. In a similar spirit, Kuo and Wu (2008) argue that the only way to gain 

a competitive advantage in terms of an organization's capacity to perform in one or more 

ways than rivals is via creativity and innovation. Letenyei (2001) further reaffirms that in 

both emerging and mature economies, creativity and innovation are connected with 

competitive advantage. Similarly, Hisrich, Peters, and Shepard (2008) argue that a family 

firm's ability to survive and succeed is becoming more reliant on creativity and innovation. 

To retain a sufficient market share, not only product innovation, but also process innovation 
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to produce at a lower cost, and social innovation to maintain a flexible and lasting 

organization, are critical. Anderson, Potonik, and Zhou (2014) concur in another research that 

creativity and innovation are characteristics of management competence that increase 

managers' performance in a dynamically changing workplace. This means that, in order for 

small and medium family companies to survive and thrive in a worldwide competitive 

climate, they must always seek to improve their products and services via creativity and 

innovation. 

 

Concept of Entrepreneurship 

Entrepreneurship can be analyzed following a multiple perspective, generating a 

multidimensional concept (Bula, 2012). While the study of entrepreneurship began for 

Economics and Managerial Sciences in the second half of the XVI century, the first 

psychological studies about this issue were published in the 1960s with the seminal works of 

McClelland (1965), Rotter (1966), and Atkinson (1966). These authors focused their efforts 

on trying to explain how individual and social motivation is one of the most important 

psychological factors to explain entrepreneurship, and discover that imagination, power 

distance and willingness for taking risks are key factors for success. Moreover, when the 

possibility of achievement gets higher, entrepreneurial propensity rate increases (Kalkan & 

Kaygusuz, 2012). Entrepreneurs must be able to recognize business opportunities (Stevenson 

& Jarillo, 1990; Barringer & Ireland, 2006; Timmons, 1999; Mariotti & Glackin, 2010), 

choose and manage entrepreneurial careers (Haynie & Shepherd, 2011), and act 

entrepreneurially (McMullen & Shepherd, 2006; Shepherd & Patzelt, 2011) by being adapted 

to business circumstances given their resilience to failure. Entrepreneurial alertness (Kirzner, 

1979) is characterized as a special set of perceptual and cognitive processing abilities geared 

to opportunity identification processes, and it drives their attitude. Since a consequence of 

this entrepreneurial vigilance, only the most daring risk-takers tend to be successful in 

running their firms, as «the entrepreneur continually hunts for change, reacts to it, and utilizes 

it as an opportunity» (Drucker, 1985). As the nature of the decision making context with 

entrepreneurs' actions, entrepreneurship is the act of innovation including endowing existing 

resources with new wealth-producing capability (Drucker, 1985; Alvarez & Barney, 2005). 

 

As a consequence, «the entrepreneur is someone who specializes in accepting responsibility 

for and making judgment decisions that impact the location, form, and usage of commodities, 

resources, or institutions» (Hébert & Link, 1989). Entrepreneurs are the heart of a company, 

especially in start-ups. Given the above definitions, entrepreneurship may be characterized as 

a form of business strategy centered on the creation of employment, societal wealth, and 

profit via the efficient use of productive and commercial resources. Furthermore, Ahmad and 

Seymour (2008) define entrepreneurship as "the innovative human effort in pursuit of the 

formation of value, via the creation or extension of economic activity, by recognizing and 

exploiting new goods, processes, or markets." In this regard, Lumpkin and Dess (1996) assert 

that the primary act of entrepreneurship is to initiate new ventures, either by start-up 

enterprises or via internal corporate venturing, and to enter new or established markets with 

new or existing products and services. Entrepreneurial actions that are conceptually governed 

by certain entrepreneurial ideas will be discussed in the next section. 

 

Theories of Entrepreneurship  

The Neoclassical School  

Understanding entrepreneurs' actions requires an understanding of their psychological and 

management traits. In this regard, Audretsch (2003) cites Hébert and Link (1989) as 
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identifying three main conceptual lineages in the formation of the entrepreneurial current 

literature: The German Tradition, founded on von Thünen (2015) and Schumpeter (1997), has 

had the greatest influence on contemporary entrepreneurship literature; the Chicago 

Tradition, founded on Knight (1921) and Schultz (1980); and the Austrian Tradition, founded 

on von Mises (1949), Kirzner (1979), and Shackle (1979). Given the socioeconomic features 

of these nations, which have received little attention in the economic literature on this topic, 

we might add some new intellectual traditions developed by Latin American and Spanish 

scholars. 

 

Growth of the Economy Entrepreneurial Profit, Capital, Credit, Interest Rates, and the 

Business Cycle] As a «function of entrepreneurs is to reform or revolutionize the pattern of 

production by exploiting an invention, or more generally, an untried technological possibility 

for producing a new commodity or producing an old one in a new way», Schumpeter (1997) 

proposes a theory of creative destruction, in which new firms equipped with the 

entrepreneurial spirit displace less innovative incumbents, leading to economic growth 

(Schumpeter, 1977). As a result, Schumpeter (1934) defines entrepreneurs as adopting new 

business strategies that can take several forms: the introduction of new methods of production 

to increase productivity, efficiency, and EBITDA (Earnings before Interests, Taxes, 

Depreciation, and Amortization); the introduction of new goods or quality thereof; the 

opening of new markets; and the conquest of new sources of supply of new materials or semi-

elaborated In a nutshell, entrepreneurs recognize possibilities, gather necessary resources, 

execute a realistic action plan, and reap the rewards in a timely and flexible manner (Sahlman 

& Stevenson, 1991). According to the Chicago and Austrian Traditions, businesses try to 

forecast and act on change in volatile and unpredictable markets (Knight, 1921). According 

to this School of Thought, free market circumstances define global market competitiveness, 

hence government involvement is harmful since it diverts economic resources away from 

private enterprises. 

As a result, entrepreneurs are immune to rational bureaucratic knowledge control (Weber, 

1947), and they can be defined as professionals who discover new business opportunities 

after considering commercial and financial risks, and then create new economic activity, 

often through the formation of new business organizations (Reynolds, 2005). Entrepreneurs 

must compete in a worldwide corporate environment by thinking globally and behaving 

locally, according to this School (glocalization). As a result, businesses must maintain labor 

costs in line with productivity while increasing output steadily to fill current market niches 

and explore new markets. If such consistent growth is not accomplished, the company's 

stakeholders would suffer as a result of corporate stagnation.  

 

Entrepreneurs, as coordinators and arbitrageurs, as well as the main judgment-based agent of 

production in the economy (Hébert & Link, 1988, cited by Bula, 2012), are always 

speculators, as they deal with uncertain future conditions, so success in the correctness of 

their anticipation of uncertain events is critical for them (Von Mises, 1949). Entrepreneurs 

create social and economic wealth in a globalized socioeconomic world by bringing together 

unique packages of resources to exploit marketplace opportunities (Ireland, Hitt, & Sirmon, 

2003), guided by opportunity recognition (Gaglio & Katz, 2001; Shanke & Venkataraman, 

2000; Kirzner, 1979), and by creating a previously unknown opportunity for profit (Gaglio & 

Katz, 2001; Shanke & Venkataraman, 2000; Kirzner, 1979; Von Mises, 1949). In sum, as 

Grebel, Pyka, and Hanusch (2001) conclude from Schumpeter and the Neo-Schumpeterian 

School, "no entrepreneur—no innovation—no dynamics—no development. 
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The New Keynesian School 

In the new Keynesian school, entrepreneurship is marginalized since labor markets are only 

interested with the creation of efficient pay models. Despite this, the adoption of public 

policies to foster private entrepreneurship results in crowding-in effects, resulting in the 

creation of new entrepreneurs, even when public expenditure is raised. Islam (2015) finds a 

positive relationship between increasing the share of social and public goods at the expense 

of private subsidies and entrepreneurship, while confirming a negative relationship between 

total government consumption and entrepreneurial activity, by combining macroeconomic 

government spending data with individual-level entrepreneurship data.  

 

Informal enterprises are becoming more significant in our globalized society, and they are 

driven by economic and political issues that affect entrepreneurship. In this regard, Autio and 

Fu (2015) investigate the impact of economic and political institutions on the prevalence rate 

of formal and informal entrepreneurship in 18 Asia-Pacific countries from 2001 to 2010, 

finding that the quality of institutions has an impact on both formal and informal 

entrepreneurship. The rate of formal entrepreneurship doubles when economic and political 

institutions are of higher quality, whereas the rate of informal entrepreneurship is cut in half. 

Furthermore, both economic and political institutions have a complementing influence on 

boosting formal entrepreneurial entrance, but informal entry has only direct consequences. 

New Keynesian economies gain from government spending and investment, which benefits 

entrepreneurs. Government's Keynesian functions, in effect, stimulate demand for goods and 

services through purchases and income redistribution, whereas government's Schumpeterian 

economic policy lowers the cost of innovation through regulatory requirements, R&D 

subsidies and innovation, and the acquisition of expensive and new technology. Because 

entrepreneurship is produced by a combination of economic and psychological ideas, these 

two economic-based Schools of thought are supplemented by psychological-based Schools. 

 

Resources and Capabilities Based Theory  

This approach may be thought of as a "inside-out" strategy formulation process in which the 

entrepreneur examines the firm's resources to determine their potential for value production 

as outlined in a business plan to capture maximum value in a sustainable manner. These 

financial, physical, human, technical, reputational, and organizational resources are inputs to 

the production process, but capabilities, defined as a group of resources' ability to accomplish 

a job or activity, are the primary source of the firm's competitive advantage. Routines, 

defined as those regular and predictable patterns of activity made up of a series of 

coordinated and repeated (learning by-doing) acts done by humans, are one of the keys to 

success when putting this theory into reality. As a consequence, economies of experience are 

produced, as well as sustainable and appropriable activities. 

Conclusion 

This study concludes that the cardinal point of entrepreneurship is to develop creativity and 

seeks innovation through unique idea, skill-set and implementation of accumulated 

experiences to improve entrepreneurial performance which will automatically serves as a 

bedrock or life wire of every economy.  

Recommendations 
However, the study further recommends that government of every level should pay keen 

interest to entrepreneurial activities and that prospective and potential entrepreneurs should 

be more intentional, skillful, innovative and practical oriented to enable them actualize their 

profitability margin and help them gain competitive advantage in the marketplace. 
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