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Abstract:  

Research in strategy is fundamentally concerned with explaining what enables firms to enjoy 

sustainable performance advantages over their competitors. The paper investigated the effect 

of financial performance and corporate strategies by selected firms in Nigeria during the 

postcovid-19 declining economy. The study was conducted in MTN, PHED, CTL, BANKS, 

DSTV offices operating in Nigeria. Corporate strategies being implemented by firms are 

aimed at increasing their profit/performance or Return on Investment or Return on Assets. It 

was observed that these firms are in the habit of non-rolling-over of unused data, dropped 

calls, monthly data plans whether used or not, unsolicited text messages, and charges. The 

paper anchored on “Ansoff Matrix Theory” Collected data were analyzed using Analysis of 

Variance (ANOVA) and correlation analysis as well as descriptive analysis in pursuance of 

the stated specific objectives of the study. Findings showed that all the corporate strategies 

pursued by MTN, DSTV, and CTL, PHED, BANKS have a significant relationship with their 

firms’ performance and not significant relationship with the hard hardship confronted by 

consumers in the post-covid-19 period. Recommendations were that the government should 

put to an end the free vouchers given to top government officials. Judiciary must frown at 

matters relating to corporate crimes when handling such cases. States, CBN, and Nigerian 

Communications Commission (NCC) should put laws governing the operation of PHED’, 

BANKS, DSTV, and MTN concerning charges 
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Introduction 

In every firm, the ultimate goal is to make a profit. Every profit of a firm explains the quality 

of financial performance. A firm must put up strategies to measure its milestone 

(performance). Performance explains achievement. In this direction, performance is 

financially explained to understand how well the firm or company has done. It is usually 

assessed at the end of an accounting period and this varies according to the decision of the 

board or stakeholders. The accounting year or period of every firm is usually twelve calendar 

months. It is not a fact that the accounting year must end in December. The end of an 

accounting period is usually when firms close stock and audit their financial records. It is a 

period of re-strategizing to diversify, rebranding, or di-vest or branches out into other forms 

of income-earning ventures the firm. It is a period considering whether to plow back profits 

or distribute as dividends to shareholders of the firm (Caroline, Ireen & Cleopas, 2014). 

Corporate strategy can be evaluated in four directions; by looking at the decisive impact, 

identifying if predetermined goals were accomplished, assessing the firm’s level of 

achievement, and crosschecking if the firm is working or growing towards what it was set out 

to become by the set strategies. Key components of corporate strategy must be achieved if the 

firm’s performance must be experienced. The first component to look out for is the firm’s 

vision which must be pursued. The assessment has to consider whether the firm’s vision with 

the period is achievable. Another is the objective setting (Barkema & Vermeulen, 1998). The 

objective to be achieved must be set as a target. It is the target that must be focused on all 

year round. This entails revalidating every task to ensure that the firm does not lose track of 

every assignment. Next is the allocation of resources. In allocating scarce resources, priority 

must be given to the department that has the most cost implication and engine of achieving 

the set objective. Finally, in the corporate strategy key component, is the trade-offs 

prioritization. In this case, what must be traded off must not be the key area of the firm. 

Assuming the firm needs to downsize to gain speed or profit, it must not be staff that holds 

key positions of the main key units of the firm. Those staff found in the engine or life wire of 

the firm must not be laid off especially when the firm is under a critical stage of activity. Li 

and Greenwood (2004) cited in Nwokoby & Ihediwa, (2018) opined that companies whose 

products are threatened by environmental uncertainty or by declining phase of their life cycle 

curve will prefer to engage in diversification to overcome the risk arising from current 

industries. Furthermore, firms may engage in expanding its product line and activities to 

different sectors where environmental uncertainty is reduced and, profitability is higher, such 

that a company may confirm its survival which will make its cash flow more reliable. 

Statement of Problem 

In strategizing for growth, firms put forward plans on how to achieve such predetermined 

objectives. However, previous studies on performance strategies by firms failed to capture the 

corporate crimes which have crippled deliverables of entrepreneurship start-ups within the 

informal sector and shortchanged the consumers. The case of MTN calls and issues of 

dropped calls data and non-roll-over of unused data plans. DSTV and non-roll-over of unused 

subscriptions mostly in a situation where the customer traveled or where there is no light to 

watch television programs within the month. Unfortunately the issue of government officials 

living on free vouchers from MTN and DSTV, PHED that brings bill monthly where there 

was no electricity supply (Nwanyanwu, 2019). Banks are also at the forefront in corporate 

crime. There have been cases of management and administrative charges. For instance, banks 

engage in non-dispensing of funds in ATMs sometimes, charges for unsolicited messages, 

non-delivery of debit and credit alerts, frivolous charges, handling charges on loans, ATM 

cards, high-interest rates, high management, and handling charges. Ignorant of these 
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organizations” strategies to make a profit to score a cheap point as performance, have become 

major concerns to firms’ product consuming public. These strategies have remained 

profitable to firms and corporate organizations to the detriment of the general public. The 

question raised is whether these strategies are being consciously implemented by firms for 

both profit and performance sake or not. To take a position on this issue, it became 

imperative to conduct a study in this direction. 

The objective of the Study 

It is within the ambits of the study to inquire into the perspective of financial performance 

and corporate strategies in Nigeria in a declining economy. Specific objectives of the study 

were; 

a) To examine the process of corporate strategy and its relevance to a firm’s operational 

performance, 

b) To investigate the effect of corporate strategy on organizational profitability, and  

c) Determine whether or not corporate strategy improves a firm’s competition. 

Study Hypotheses 

The following hypotheses were formulated to investigate firms’ financial performance 

and corporate strategies in a post-covid- 19 era. 

H01: there is no significant relationship between the process of corporate strategy and a 

firm’s performance 

H02: significant relationship does not exist between corporate strategy and profitability of 

firms. Ho3 there is no significant relationship between corporate strategy and a firm’s 

competition. 

This study focuses on a case study of selected firms or organizations in Rivers State, Nigeria. 

It is therefore hoped that the evidence from this study would serve as important quantitative 

information into the cauldron of business policy and also add to the existing body of 

empirical literature from a developing nation like Nigeria. 

Conceptual Issues  

Corporate Strategy; It is complex to perfectly define corporate strategy. Leavitt, (2000) 

opined that corporate strategy is the pattern of decisions in a company that determines and 

reveals its objectives, purposes, or goals, produces the principal policies and plans for 

achieving those goals, and defines the range of business the company is to pursue, the kind of 

economic and human organization it is or intends to be, and the nature of the economic and 

non-economic contribution it intends to make to its shareholders, employees, and customers. 

He defines the businesses in which a company will compete, preferably in a way that focuses 

resources to convey distinctive competencies into competitive advantages. 

However, the specification of a corporate strategic planning process depends on the particular 

characteristics of the situational setting confronted by the firm. The planning process 

appropriate for a single-business firm with a purely functional organizational structure is 

quite different from the one suitable for addressing the strategic tasks of a highly diversified 

multinational corporation. However, we believe that there are some common properties 

whose adequate use can help in delineating the formal planning process for most business 

firms. 
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Financial Performance; Financial performance is a complete evaluation of a company’s 

overall standing in categories such as assets, liabilities, equity, expenses, revenue, and overall 

profitability. It is measured through various business-related formulas that allow users to 

calculate exact details regarding a company’s potential effectiveness. Financial performance 

is examined to determine their respective companies’ well-being and standing among other 

benchmarks. For external users, financial performance is analyzed to dictate potential 

investment opportunities and to determine if a company is worth it (Chen &Tzeng 2011). It is 

the achievement of the company’s financial performance for a certain period covering the 

collection and allocation of finance measured by capital adequacy, liquidity, solvency, 

efficiency, leverage, and profitability. 

Measurement of Financial Performance 

Stobierski, (2020) pointed out that there are typically found in the financial statements that 

managers and other key stakeholders within an organization understand some necessary 

documents and their contents as presented below; 

1. Gross profit margin; is a profitability ratio that measures what percentage of revenue is left 

after subtracting the cost of goods sold. The cost of goods sold refers to the direct cost of 

production and does not include operating expenses, interest, or taxes. In other words, the 

gross profit margin is a measure of profitability, specifically for a product or item line, 

without accounting for overheads. 

Gross Profit Margin = (Revenue - Cost of Sales) x 100 

Revenue 

2. Net profit margin; is a profitability ratio that measures what percentage of revenue and 

other income is left after subtracting all costs for the business, including costs of goods sold, 

operating expenses, interest, and taxes (Chen, Lai & Wang 2007). Net profit margin differs 

from gross profit margin as a measure of profitability for the business in general, taking into 

account not only the cost of goods sold but all other related expenses. 

Net Profit Margin = Net Profit Revenue x 100 

Revenue 

3. Working capital; is a measure of the business’s available operating liquidity, which can be 

used to fund day-to-day operations. 

Working Capital = Current Assets - Current Liabilities 

4. The current ratio; is a liquidity ratio that helps you understand whether the business can 

pay its short-term obligations (i.e, obligations due within one year) with its current assets and 

liabilities. 

Current Ratio = Current Assets / Current Liabilities 

5. The quick ratio; also known as an acid test ratio, is another type of liquidity ratio that 

measures a business’s ability to handle short-term obligations. The quick ratio uses only 

highly liquid current assets, such as cash, marketable securities, and accounts receivables, in 

its numerator. The assumption is that certain current assets, like inventory, are not necessarily 

easy to turn into cash. 

Quick Ratio = (Current Assets - Inventory) 

Current Liabilities 
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6. Financial leverage; also known as the equity multiplier, refers to the use of debt to buy 

assets. If all the assets are financed by equity, the multiplier is one. As debt increases, the 

multiplier increases from one, demonstrating the leverage impact of the debt and, ultimately, 

increasing the risk of the business. 

Leverage = Total Assets 

Total Equity 

7. The debt-to-equity ratio; is a solvency ratio that measures how much a company finances 

itself using equity versus debt. This ratio provides insight into the solvency of the business by 

reflecting the ability of shareholder equity to cover all debt in the event of a business 

downturn. 

Debt to Equity Ratio = Total Debt 

Total Equity 

8. Inventory turnover; is an efficiency ratio that measures how many times per accounting 

period the company sold its entire inventory. It gives insight into whether a company has 

excessive inventory relative to its sales levels. 

Inventory Turnover = Cost of Sales / (Beginning Inventory + Ending Inventory /2) 

9. Total asset turnover; is an efficiency ratio that measures how efficiently a company uses its 

assets to generate revenue. The higher the turnover ratio, the better the performance of the 

company. 

Total Asset Turnover = Revenue / (Beginning Total Assets + Ending Total Assets /2) 

10. Return on equity; more commonly displayed as ROE, is a profitability ratio measured by 

dividing net profit over shareholders’ equity. It indicates how well the business can utilize 

equity investments to earn profit for investors. 

ROE = Net Profit / (Beginning Equity + Ending Equity) /2 

11. Return on assets, or ROA; is another profitability ratio, similar to ROE, which is 

measured by dividing net profit by the company’s average assets. It’s an indicator of how 

well the company is managing its available resources and assets to net higher profits. 

ROA = Net Profit / (Beginning Total Assets + Ending Total Assets) / 2 

12. Operating cash flow; is a measure of how much cash the business has as a result of its 

operations. This measure could be positive, meaning cash is available to grow operations, or 

negative, meaning additional financing would be required to maintain current operations. The 

operating cash flow is usually found on the cash flow statement and can be calculated using 

one of two methods: direct Method or Indirect Method. 

13. Seasonality; is a measure of how the year is affecting your company’s financial numbers 

and outcomes. If you’re in an industry that’s affected by high and low seasons, this measure 

will help you sort out confounding variables and see the numbers for what they truly are. 

It’s important to note there’s no absolute good or bad when it comes to financial key 

performance indicators (KPIs). Metrics need to be compared to prior years or competitors in 

the industry to see whether your company’s financial performance is improving or declining 

and how it’s performing relative to others. 
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Financial Performance/Statement Analysis 

This is a process of reviewing key financial documents to gain a better understanding of how 

the company is performing. There are many different types of financial statements that can be 

analyzed as part of the process. The more concrete and direct way of looking at the financial 

performance of a firm instead of waiting till the end of the financial year is to carry out a 

financial analysis. Firm’s manager in a swift reaction can capture the firms’ financial 

situation by conducting financial analysis through the following document; 

 Balance Sheet: A statement that lists a business’s assets, liabilities, and owners’ 

equity at a specific point in time. 

 Income Statement: A statement that summarizes a business’s revenues, expenses, and 

profits over a period. 

 Cash Flow Statement: A statement that captures how cash flow is affected by 

activities from the balance sheet and income statement, categorized into operating, 

investing, and financing activities. 

 Annual Report: A document that describes the company’s operations and financial 

conditions, and typically includes the documents listed above, in addition to other 

insights and narratives from key figures within the company. 

Nigeria’s Post Covid-19 Declining Economy 

Nigeria’s economy began experiencing a decline since 2016 when the inflation rose to 17.1 

percent in July from 16.5 percent in June 2016, and food inflation rose to 15.8 percent from 

15.3. But by the second quarter of 2017, the economy exited recession following a significant 

rise in the prices of oil in the global oil market (Prime Newspaper, July 2020). In 2018, the 

Monetary Policy Committee (MPC) warned that Nigeria’s economy risked slipping into 

another recession if there was no synergy between monetary and fiscal policies to ensure 

macroeconomic stability. The committee raised concerns over challenges to growth including 

rising inflation and pressure on external reserves as a result of capital flow reversals (NBS, 

2019). 

Reports of an assessment by the Nigeria Bureau of Statistics indicated that Nigeria’s 

economy was to go into yet another recession at an average of -4.4 per cent, In a further 

assessment by NBS, (2020), it was stated that failure to apply suggested by Economic 

Accessibility committee recommendations, that the economy was to enter into more serious 

recession before the end of 2020. The committee report in stimulus packages gave a detailed 

report which indicated that 

Oil GDP contracted by -6.63 percent from 5.06 percent in the first quarter and 5.15 percent in 

the second of 2019. Similarly, non-oil GDP dropped by -6.05 percent from 1.55 percent in 

the first quarter of 2020 and 1.64 percent in the second quarter of 2019. “The decline was 

largely attributable to significantly lower levels of both domestic and international economic 

activity during the quarter, which resulted from nationwide shutdown efforts aimed at 

containing the covid-19 pandemic,” the Nigeria Bureau of Statistics (NBS) reported that 

immediately after the first case of coronavirus contraction in February 2019, and eventual 

nationwide lockdown national economic lockdown. 

Nigeria recorded its first case of the coronavirus in late February 2019. With the nationwide 

lockdown that slowed economic and industrial activities, Nigeria’s economy contracted by 

6.10 percent in the second quarter of 2020, a report the (NBS), ever since February 2019, 

Nigeria’s economy has remained in a deepening situation. 
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Indicators of Economic Decline 

The Economic Decline Indicator considers factors related to economic decline within a 

country. The indicators further consider the responses to economic conditions and their 

consequences. It focuses on the formal economy as well as illicit trade, including drug and 

human trafficking, and capital flight, or levels of corruption and illicit transactions such as 

money laundering or embezzlement such as extreme social hardship imposed by economic 

austerity programs, or perceived increasing group inequalities. The economic deepening was 

worsened by nationwide curfew, bans on domestic and international travel, closure of schools 

and markets which affected both local and international trade. For example, the assessors of 

the economy looked at indicators of patterns of the progressive economic decline of the 

society as a whole as measured by the following; 

•   Per capita income   •  Gross National Product 

•  Unemployment rates   •  Rate of inflation 

•  Exchange Rate   •  Productivity 

•  Debt     •  Poverty levels 

•  Business failures   •  Level of GDP Growth 
 

It also takes into account sudden drops in commodity prices, trade revenue, or foreign 

investment, and any collapse or devaluation of the national currency, 

Theoretical Framework 

Ansoff Matrix Theory 

The Ansoff Matrix theory was developed by a Russian-American mathematician and 

business manager Igor Ansoff in 1957 It’s a framework that’s designed to help firms decide 

their market growth as well as product growth strategies. This tool is not just handy to big 

businesses but also small businesses and start-ups. Because a big business might want to 

diversify its products but a start-up might just want to penetrate the market. There are four 

strategies of corporate strategies broken down in the following forms; 

 Market Penetration: This focuses on increasing sales of existing products to an 

existing market. 

 Product Development: Focuses on introducing new products to an existing market. 

 Market Development: This strategy focuses on entering a new market using existing 

products. 

 Diversification: Focuses on entering a new market with the introduction of new 

products. 

The above listed four quadrants in the matrix, and as a company you can choose from any of 

the quadrants, the strategy that maximizes your market potential. Taking a look at all the 

components of the framework; 

1. Market penetration in the Ansoff matrix: This is the least risky in the Ansoff Matrix 

strategy. It focuses on getting more out of an existing product in an existing market. So, a 

company tries to sell more of its products in its present market through any of these. Increase 

in advertisement and distribution support, reduction in price, acquisition of a rival. One 

prerequisite for this is having a small market share. So, you try to get more hold of the market 

through this strategy. But if you already have a sizeable chunk of the market, then you may 

want to select any of the other three. 
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2. Product development in Ansoff matrix: In this strategy, the firm creates more products in 

its existing market to satisfy consumer needs. In this, you already have a customer base for a 

certain product but the product has attained a level of market saturation. So, to solve this you 

offer consumers another product within the same market. The new product can be actualized 

by patent right acquisition to produce someone else’s product, badging a bought product as 

your brand, investment in research, and development of an additional product. 

3. Market development: By applying this Ansoff matrix strategy a firm aims at reaching out 

to a new market segment with their existing products which has gained market penetration in 

another market segment. For instance, some companies after gaining national market 

penetration in a given country, move forward to reach out to consumers in other countries 

where they’ve not been established. You can actualize this in a local business by moving your 

product which has gained market penetration in a state/province to other states. However, it’s 

advisable not to take up this strategy until your products have penetrated at least one market. 

4. Diversification: When companies adopt this Ansoff matrix strategy they introduce new 

products to a new market. Because the company is investing in both a new market and a new 

product this causes a two-quadrant move in the Ansoff matrix. So, this makes this strategy 

the riskiest. Diversification strategy could be related or unrelated. In related diversification, 

there is a relationship and hence potential synergy between the firms. In un-related, there is 

no relationship between the firms. So, unrelated diversification can also be called 

conglomerate growth. 

The benefits of using the Ansoff Matrix 

Ansoff matrix theory has the fowling potential benefits; 

• The business would need to reflect on how the new strategy is changing either the product 

or the market. 

• This would then create a position on the matrix. 

• This would suggest to the business what risk is associated to their strategy. 

Empirical Review 

Extant studies by scholars have tried to link firms’ performance to corporate strategies; 

Oyedijo, (2012): Nwakoby, &Ihediwa, (2018) and Mac-Ozigbo, &Ogohi, (2020). Opening 

discussion on this issue is the study conducted by lion, and Ofuntade, (2019) on the Impact of 

business strategy on annual budget performance in Nigeria using origin 6.1. Findings 

indicated that the majority of the surveyed organizations are passive on using a specific 

business strategy modality to pursue different goals and therefore uses different strategies to 

enhance the organization’s budget performance and an indication of a high level of internal 

consistency in the surveyed organizations’ business strategies. It may also be affirmed that 

business strategies employed helped the organizations’ annual budget performance as the 

reported values indicated a strong agreement by the respondents with average budget 

performance values. The paper recommended that budget strategies should be implemented 

diagnostically and traditionally used to ensure better budget and organization performances. 

Determinants of firm Profitability in Nigeria to dynamic panel models were studied by 

Ibrahim, et al (2018). The study adopted the System Generalized Method of Moment (GMM) 

for analysis. Results revealed that lagged profitability exerts a significant positive effect on 

contemporaneous firm profitability. Short-term leverage, inflation rate, interest rate, and 
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financial risk have significant negative effects on firm profitability. The paper recommended 

that the cost of borrowing to the real sector of the economy should be reduced to minimize 

costs of production, enhance productivity and profitability while necessary macroeconomic 

policies should be put in place by the government to curb inflationary pressure in the 

economy. Lee and Kelce, (2002) investigated business strategy and performance using 

dimensional predator modeling to study four years of activities from Korea, the United 

States, and Japan, the study presents a multidimensional definition of corporate strategy. The 

results show that corporate strategy explains a significant portion of financial performance. In 

addition, corporate strategy relates differently to different performance criteria within and 

across the three countries. 

Effects of product-market diversification strategy on corporate financial performance and 

growth on some companies in Nigeria was studied by Oyedijo, (2012), using the triangulation 

analytical technique involving correlation, multiple regressions, ANOVA, independent 

sample test, and Scheffe Ad Hoc test. Test results revealed that there is a high and positive 

correlation between financial performance and related diversification strategy. A marginal 

correlation was found between unrelated and mixed modes of diversification and financial 

performance and sales growth and there was a significant impact on performance due to 

related diversification. The study recommended that Nigerian firms that are seeking 

sustainable fast growth and superior performance should pursue a related product-market 

diversification strategy or a specialization strategy but not both. Nwakoby and Ihediwa, 

(2018) examined the effect of diversification on the financial performance of selected firms 

in Nigeria. This study adopted an Ex-Post Facto research design and covered ten years of 

annual reports, conducting data analysis using financial ratios and simple regression analysis. 

It was found that the financial performance of Nigerian firms is significantly affected by the 

product, hence there was a relatively statistically significant correlation between financial 

performance and related diversification while business diversification is not statistically 

significant. The paper recommended that Nigerian firm’s management decisions should 

ignore business diversification rather than emphasize more on product diversification but 

than multi-product strategy. 

In a related study conducted by Mac-Ozigbo & Ogohi, (2020) on diversification strategy and 

financial performance of Nigeria private firms using two regression models and evaluated 

both diversification impact and level. It was found that diversification level was positively 

and linearly related to performance and that diversified firms performed better. Private firms 

that are owned by the founding owner and his/her family performed worse under crisis. 

Monday, et al, (2015) investigated strategic management and firm performance of selected 

quoted manufacturing companies in Nigeria using Analysis of Variance (ANOVA) and 

correlation analysis as well as descriptive analysis. Findings revealed that strategic 

management had significant effects on the profitability and operational performance of the 

selected manufacturing firms. And strategic management had a positive relationship with the 

level of competition of the firms. The paper concluded that the practice of strategic 

management is sine-qua-non in boosting firm performance in the manufacturing industries in 

Nigeria. 

Methodology 

This study was conducted in Port Harcourt Rivers State which is a host to major oil-

producing firms. The state is situated in the South-South part of Nigeria. The state is bounded 

by ocean terminals. Well, structured questionnaires were developed to enable the facilitation 

extraction of information from the respondents. 



African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 1, Issue 8 (August, 2021) | www.ijaar.org 

 

46 
 

Primary data were obtained through the administration of a structured questionnaire, were 

employed in the study. Five firms were selected and investigated in this work. Selected firms 

were MTN, DSTV, selected Banks, Port Harcourt Electricity Distribution Company (PHED, 

and CTL Nigeria Limited. Populations of the study were staff of all the five selected firms. 

Respondents were selected through a purposeful sampling technique made of Managers 

drawn from the selected firms’ various departments mostly from the human resources 

departments. The reason was that they decide the coordination of resources. Other 

departments include; resource/administration, finance, accounts, supply chain, production, 

quality assurance, engineering, internal audit, procurements, and marketing. Ten (15) samples 

were drawn from each of the firms making a total of respondents. Out of the sixty, ten (10) 

were not properly filled hence, were rejected. Therefore, fifty (50) samp1e were used for the 

study.  The instrument (questionnaires were fashioned in five (5) points Likert scale fashion 

scale and weighted as; 

SA Strongly Agree = 5 

A Agree = 4 

N Neutral = 3 

D Disagree = 2 

SD Strongly Disagree = 1 

 

The questions were validated through reliability and validity using Cronbach Alpha. A result 

of 0.832 was obtained which showed that the questions were in order to be elucidated to 

intended respondents. 

The independent variable of the study is “corporate strategy” which was measured by 

environment scanning, strategy formulation, strategy implementation and evaluation and 

control, and the dependent variable is “firm performance”, measured by operational 

performance, profitability and level of competition (Monday et at, (2015). Data collected 

were analyzed using frequency, percentage, weighted mean, Pearson Correlation Statistic, 

and analysis of variance (ANOVA). 

Analysis of Data and Discussion 

Socio-economic Characteristics of Respondent 

Table 1: respondents according to position 

Descriptions Frequency Percentage (%) 

Manager  8 16.0 

Head of Department 25 50.0 

Supervisor  17 34.0 

Total =  50 100 

Source: Computed from field data, 2021 

For the positions of respondents, eight (8) occupied top management positions with good 

years of service in the firms representing 16 per cents. The positions include Production 

Manager, Supply Chain Manager, Human Resource Manager, Branch Manager, Procurement 

Manager, Chief Executive Officer, Senior Engineering Office Manager, Store Manager, 

Quality Assurance Manager, Finance Manager, Marketing Manager, Facility Manager, 

Internal Auditor, Administrative Manager, Chief Accountant, Managing Director department 

heads and supervisors. The positions of head of a department had 25 reflecting 50 per cents 

while supervisor positions were 17 and reflected 34 per cents. The results showed that the 
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respondents are conversant with the corporate strategy process which is usually associated 

with top/senior management. Therefore, information obtained from this category of 

respondents could be adjudged reliable and satisfactory. 

Table 2: Gender of Respondents 

Descriptions Frequency Percentage (%) 

Male 38 76.0 

Female  12 24.0 

Total =  50 100 

Source: Computed from field data, 2021 

For the gender of the respondents, males were more with 38 reflecting 76 per cents while 

females were 12 reflecting 24 per cents. It shows that more male was in office jobs than the 

female. It is either that the female does not like white-collar jobs or they are not given 

opportunities to contribute ideas. 

Table 3: Education level of Respondents  

Descriptions Frequency Percentage (%) 

O’ level Certificate  23 46.0 

(HND) Higher National Diploma 12 24.0 

B.Sc. Degree 10 20.0 

M.Sc. Master’s Degree & above  5 10.0 

Total = 50 100 

Source: Computed from field data, 2021 

Academic qualifications of respondents revealed that more respondents 23 had ordinary level 

certificates reflecting 46.0 per cents. This is followed by respondents with a higher National 

Diploma certificate with 12 respondents and reflected 24.0 per cents. Respondents with first 

degree (B. Sc.) were 10 and represented 20.0 per cents while respondents with M. Sc degree 

were 5 reflecting 10.0 per cents. 

In pursuit of gains and profits, firms pursue adopt corporate strategies which constitute a 

corporate crime. Found within firms’ focus of making profits for performance are found 

corporate crimes. 

Table 4: Corporate Strategy Formulation in selected organizations 

Corporate Strategy decision process (%) 

 Formulation of strategies; do managers process their strategies before 

implementation 

 Corporate Strategy; do manages get unbiased feedback from marketers  

 Marketing Strategy; does your firm consider the effect of her strategy on 

customers? 

 Management Strategy; do your firm process corporate strategy  

 Environment Strategy; Evaluation of corporate strategies 

81.0 

73.0 

65.0 

56.0 

51.0 

Source: Computed from field data, 2021. Adopted and modified from Monday et al, (2015) 

The analysis in Table 4 showed that 81% of the respondents indicated that the firms conduct 

environmental evaluation, 84% of them agreed that the managers are unbiased in formulating 

the corporate strategies. The strategies were formulated in line with the firm’s vision and 
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mission statement, and 65% agreed that the measures which include programs, budgets, and 

procedures adopted for the implementation of strategies and policies had been effective. 

Furthermore, 51.0% of the respondents indicated that the firms regularly engaged in the tool 

of evaluation and control of corporate activities and performance results. These results 

showed that the manufacturing firms adequately employed the tools of environmental 

scanning, strategy formulation, strategy implementation, and evaluation and control to keep 

themselves market champions. 

Table 5: the extent of firm’s corporate strategies to increase performance  

Corporate strategies of selected firms SA A N D SD Mean  

MTN 

Non-role over of unused data 42.0 35.0 5.0 2.0 3.0 5.20 

Dropped calls 5.1.0 40.0 6.0 1.0 2.0 5.56 

Monthly data plans whether used or not. 40.0 51.0 7.0 1.0 1.0 5.34 

Unsolicited text messages etc. 50.0 41.0 1.0 1.0 2.0 5.23 

Undispersed funds 40.0 40.0 5.0 2.0 3.0 5.55 

PHEDC 

Epileptic power supply 40.0 40.0 3.0 2.0 2.0 5.50 

Estimated bills 46.0 36.0 3.0 2.0 2.0 5.55 

Claiming ownership of community electricity material 50.1 35.0 4.0 1.0 1.0 5.35 

None response to customers complaint etc. 50.0 40.0 6.0 0.0 0.0 5.20 

DSTV and GOTV 

Monthly rolling plans, 52,0 40.0 5.0 2.0 2.0 5.25 

Non-re-transmission of loss of programmes due to power 

failures. S 

51.0 43.0 4.0 2.0 2.0 5.20 

Non-adoption of pay –as-you-to plan 51.0 40.0 4.0 1.0 0.0 5.2 

BANKS 

Non-dispending of funds at ATM pay 40.0 40.0 3.0 2.0 1.0 5.5 

Charges for unsolicited messages 50.0 41.0 3.0 0.0 1.0 5.5 

Non-delivery of debit and credit alerts 40.0 4.0 4.0 0.0 1.0 5.0 

Frivolous charges, 50.0 35.0 6.0 1.0 2.0 5.0 

Handling charges on loans, ATM cards 50.0 35.0 5.0 1.0 2.0 5.0 

High-interest rates 39.0 40.0 5.0 2.0 0.0 5.0 

High management and handling charges 40.0 40.0 4.0 1.0 1.0 5.0 

Non-reversal of undispersed funds 50.0 40.0 4.0 2.0 2.0 5.0 

From table 5, issues raised on the process of corporate strategies were teaseled based on 

respondents responses and found to be agree on the that corporate strategies have effect on 

firms’ performance (profitability). It means that all the strategies firms adopt are aimed at 

making profits in the name of performance just to please their stakeholders or owners of the 

firms at the detriment of the customers. They all met the criteria cut-off of 5.0 points. 

Test of Hypotheses 

H01: there is no significant relationship between the process of corporate strategy and a firm’s 

performance 

Table 6: Coefficients  

Model  Sum of Squares  df Mean Square f Sig. 

1. Regression   .123 1 .134 .547 424
b
 

2. Residual  45.477 123    

      Total  45.712 234 184   

a department variable PRODIV 
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In table 6, it reveals that the F-stat (0.547) and p-value (0424b) indicate that the hypothesis is 

statistically significant, hence the f-sat is less than the p-value, meaning that there is 

significant relationship between corporate strategy and firms’ profitability. 

Therefore, Table 6 still confirms as in table 5 that all the strategies adopted by the firms, 

respondents report, all the response the respondents passed the criteria cut-off of 5.0 for each 

question hence was accepted process of corporate stratey has a significant effect on firm 

performance. 

H02: significant relationship does not exist between corporate strategy and profitability of 

firms. 

Table 7. Coefficients* 

Model Unstandardized Standardized T Sig. 

B Std. Error Beta 

1 (constant)      

ROE 

.738 

.000 

.028 

.000 

 

-.051 

24.567 

-688 

.000 

.424 

A department variable PRODIV 

In table 7, the regressed coefficient correlation result and evaluation of the financial 

performance of the explanatory variable (Beta Column) shows that product diversification is 

significant (Sig.= 0.424). Therefore, we reject the null hypothesis and uphold the alternative 

hypothesis which states that there is a significant effect of pro4uct diversification on return on 

equity (ROE) of Nigerian firms. It reveals that the F-stat (0.547) and p-value (0.424) indicate 

that the hypothesis is statistically significant, hence the f-sat is less than the p-value, 

explaining that the strategies adopted by the firms to criminally defraud the consumers are 

significant to the firms’ performance to the detriment of members of the public (Nwakoby & 

Ihediwa, (2018). 

H03: There is no significant relationship between corporate strategy and a firm’s 

competition. 

Table 8: ANOVA 

Model  Sum of 

Squares  

df  Mean 

Square 

f  Sig. 

1. Regression 

Residual  

           Total  

 

 

 

5.143 

1.117 

7.166 

1 

216 

215 

 

 

 

5.153 

.061 

102.114  000
b
 

aDepartment Variable PRODIV 

business diversification affects the financial performance of Nigerian firms. We reject H13 

and accept the H03 hypothesis which says; there is no significant relationship between 

corporate strategy and a firm’s competition. 

Table 9: Model Summary 

Model 1 R r. Square  Adjusted R Square Std. Error of the Estimate 

S1 .827 .758 .740 .23414 

A predictors; (Constant) BUSDIV 
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The above Table 9 shows that the Model revealed that the value of R2 of 0.75 8 and Adjusted 

R2 value is .740, suggests that the model explains about 86% of the systematic variations in 

the dependent variable. This means that the regression explains 86% of the variance in the 

data. 

Discussion of Findings 

The results obtained from the analysis of product diversification agree with the findings of 

MacOzigbo, A. & Ogohi, D. C. (2020), Monday, et al, (2015) and Olawoyin, (2020). 

However, our result lends credence to prior empirical studies of Nwakoby&Ihediwa, 

Ayobola, Ekundayo, & Muibi, (2018), Ibrahim et al. (2018), Lee, & Kelce (2002), Oyedijo, 

A. (2012). This may account for the outcome of our result such that a nonlinear model should 

be adopted. Furthermore, as noted by Nwakoby, & Ihediwa, (2018), emerging-market firms 

appear to incur a greater proportion of diversification costs as these firms are often plagued 

by issues relating to inferior product perception fluctuating supply of products. Strategies 

adopted by firms are towards sustainability and not to reduce the pains of consumers in the 

post-covid- 19 era. There is no justifiable reason for the imposition of non-role’ over of 

unused data, dropped calls, monthly data plans whether used or not, unsolicited text messages 

and fund by MTN if not the purpose of making profits and please the firms’ stakeholders. It is 

also not justifiable for PHED to give her teaming consumers an epileptic power supply. 

Estimated bills claim ownership of this same issue goes to Banks, DSTV, and others 

especially it is more with the effect of post-covid-19. 

Conclusion and Recommendations  

Every corporate strategy is aimed at increasing the firms’ ROE or RO1 but how it is being 

processed.’ When firms like MTN put up the strategies such as non-roll over of unused data, 

dropped calls, monthly data plans whether used or not, unsolicited text messages and char, 

and others, it makes the common man on the street especially this period of post-covid- 19 

tOin4 serious financial stress, the paper concludes that all the corporate strategies pursued by 

MTN, DSTV, and CTL, PHED(, BANKS have significant relationship ,their firms’ financial 

performance and not significant relationship with the hard hardship confronted by consumers 

in the post-covid- 19 period. Nigerians are not happy with the strategies adopted by these 

firms in defrauding their customers and termed it “corporate Crimes” as their actions amount 

to an infringement on their fundamental right and reduce their ability to run personal 

businesses. Based on the findings that the paper makes the following recommendations; The 

government should put to an end the free vouchers given to top government officials mostly 

members of the national assembly. This will give them the impetus to enact laws against 

corporate crimes and ensure that they are obeyed. Judiciary must frown at matters relating to 

corporate crimes when handling such cases. Where there are gaps in the existing legal 

frameworks, States, CBN, and the Nigerian Communications Commission (NCC) should put 

laws governing the operation of PHED, BANKS, DSTV and MTN concerning their charges 

as this will help general consumers. States should also create enabling environment that is 

conducive to pursuing corporate strategies to enable Nigerians and businesses survive in the 

post-covid-1 9 period. 
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