
 
African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 1, Issue 8 (August, 2021) | www.ijaar.org 

 

101 

 

STRATEGIC SUPPLY CHAIN MANAGEMENT PRACTICES AND 

ORGANIZATIONAL OPTIMIZATION OF DISTRIBUTORS OF 

PHARMACEUTICAL PRODUCTS IN RIVERS STATE 
 

 

Harcourt, Horsfall (Ph.D) 

Department of Marketing 

Rivers State University, Port Harcourt, Nigeria. 

harcourthorsfall@gmail.com 

 

Lawson, Songo (Ph.D) 

Department of Marketing 

Ignatius Ajuru University of Education, Port Harcourt, Nigeria. 

lawsonsongo@yahoo.co.uk 

 

 

ABSTRACT 
This study examined the influence of strategic supply chain management practices and 

organizational optimization of distributors of pharmaceutical products in Rivers State of 

Nigeria. The correlational survey research method was adopted for the study. The population 

of the study comprised of two hundred and forty (240) distributors of pharmaceutical 

products in Rivers State of Nigeria. The study employed Taro Yamane’s formula to determine 

the sample size of 138 distributors of pharmaceutical products in Rivers State. Two (2) 

executives were purposively drawn for the study, which comprised of marketing and sales 

managers. These two classes of management staff were chosen from each of the pigeonholed 

pharmaceutical products distributing firms, to arrive at two management staff for each 

company and 275 management staff for the entire sample. A 5-point likert-scale 

questionnaire was administered to 275 respondents, of which 200 copies of the questionnaire 

were returned, obtaining a 73 percent response rate. Descriptive statistics and simple 

regression were used to describe data as well as test the three (3) hypotheses formulated for 

the study, respectively. The results reveal that, strategic supplier partnership has a weak, 

positive and significant influence on organizational optimization, customer relations has a 

weak, positive and significant influence on organizational optimization, and information 

sharing has a very strong, positive and significant influence on organizational optimization. 

Therefore the study concludes that, strategic supply chain management practices positively 

and significantly influences organizational optimization of distributors of pharmaceutical 

products in Rivers State, Nigeria. It was recommended that distributors of pharmaceutical 

products should tenaciously focus on information sharing and its management to attract 

organizational optimization. 
 

Key Words: Customer relationship, Information sharing, Organizational optimization, 

Strategic supplier partnership. 
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INTRODUCTION 

 

At present, companies are under demand to lay bare strategic supply chain management 

practices in their processes, and these demands are approaching from consumers, 

government, investors, and stakeholders. This has resulted in firms being identified as a 

conduit to smooth the progress of the realization of strategic supply chain practices, besides 

the need to meet the interest of stakeholders to bring about competitive advantage for their 

business. Strategic supply chain management practices have been discussed through scholarly 

investigations using diverse terms and approaches. Nevertheless, the familiar premise that 

emanates from different definitions presented by researchers and professional organizations 

to contextualize approaches in presenting the dimensions of supplier partnership, customer 

relationship, and information sharing. 

 

In a dynamic business setting, firms‟ accomplishment and continued existence utterly depend 

on the effective supply chains management (Bayraktar, Jothishankar, Tatoglu & Wu, 2007), 

and espousing topical ground-breaking ways and practices of operating business in the sphere 

of the supply chain (Wunder Hiete, Stengel, Schultmann, & Simmleit, 2012). Supply chain 

management practices have been well-thought-out as the learning in management and 

business practices crosswise miscellaneous businesses (Shou, Feng, Zheng, Wang & Yeboah, 

2013; Ziaullah, Feng & Akhter, 2015). 

 

Concomitant to the focus on customer value, the marketplace in which businesses operate 

today is broadlypredictable as being multifaceted and tumultuous (Christopher, 2000). The 

emergence of supply chain aims to perk up profitability, customer response and aptitude to 

transport value to the customers and also to progress the interconnection and interdependence 

in the midst of companies. Thus, by addressing supply chain management practices that 

contribute to organizational optimization, the scope and activities related to supply chain 

management practices that create enhanced level of organizational optimization in 

competitive business marketplace will be perfectly understood.  

 

A close review of the extant literature on strategic supply chain management practices 

(Mohammad, Yi & Shumaila, 2017; Inda, Abubakar, Rohaizat & Huam, 2011; Frohlich & 

Westbrook, 2001; Clinton & Closs, 1997) failed to link strategic supply chain management 

practices to organizational optimization. This study, therefore, sought to bridge this gap by 

providing more empirical facts on how strategic supply chain management practices affect 

organizational optimization. For this reason, the exploration of the link among the variables; 

using strategic supplier partnership (SSP), customer relationship (CR), and information 

sharing (IS) on organizational optimization in pharmaceutical firms in Rivers State of 

Nigeria. 

 

Statement of the Problem 

In this highly competitive business ambiance, creating sustainable organizational 

optimization in a firm ought to direct the way to accomplishment. However, the search for 

mutual understanding of sustainable organizational optimization for all the supply chain 

partners is still not yet impactful as a challenge for both academics and practitioners exists.  

The relationship between effective supply chain management practices and their impacts on 

organizational optimization is an increasingly important area of interest in the academic and 

the business world today, but so far, little information is known or less available on how 

strategic supply chain management practices can predict organizational optimization. 

Therefore, due to the rising concern about sustainable organizational optimization in 
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emerging economies such as Nigeria, it is necessary to conduct research on strategic supply 

chain management practices and identify how strategic supply chain management practices 

increase the efficiency and effectiveness of organizational optimization from the three 

dimensions of supply chain management practices: Supplier partnership, customer 

relationship, and information sharing. 
 

Building on the concept of a supply chain management practices along with organizational 

optimization, our objective is to explore how supply chain management practices affects 

organizational optimization. Subsequently, this article concentrates on the following research 

questions:  

 

RQ1. To what extent does strategic supplier partnership influence organizational 

 optimization of distributors of pharmaceutical firms in Rivers State? 

 

RQ2. To what extent does customer relation influence organizational optimization of 

 distributors of pharmaceutical firms in Rivers State? 

 

RQ3. To what extent does information sharing influence organizational optimization of   

 distributors of pharmaceutical firms in Rivers State? 

 

Also, the following hypotheses were formulated to guide the study. 

 

Ho1: There is no significant influence of strategic supplier partnership on 

 organizational optimization of distributors of pharmaceutical firms in Rivers  

 State. 

 

Ho2: There is no significant influence of customer relation on organizational   optimization of 

distributors of pharmaceutical firms in Rivers State. 

 

Ho3: There is no significant influence of information sharing on organizational 

optimization of distributors of pharmaceutical firms in Rivers State. 

 

 

LITERATURE REVIEW AND DEVELOPMENT OF HYPOTHESES 

 

Commitment Trust Theory 
 

The study mirrors the commitment-trust theory articulated below because of its bearing on 

strategic supply chain management practices and organizational optimization. The 

commitment-trust theory of relationship management posits that two fundamental factors, 

trust and commitment, must subsist for a relationship to be doing well (Christopher, 2004). 

The theory was declared by Annekie Brink and Adele Berndt in their book “Relationship 

Marketing and Customer Relationship Management”. Businesses build up trust by standing 

behind their promises. Commitment involves a long-standing craving to preserve a cherished 

partnership. Williams (2006) concluded that desire causes the business to constantly invest in 

developing and sustaining relationships with its customers. Through a succession of 

relationship-building activities, the business demonstrates its commitment to the suppliers. 

The outcomes of a relationship anchored on commitment and trust are cooperative behaviors 

that permit both parties to actualize their needs (Martin, 2003). Buyers not only acquire the 

product or service they are paying for, but they also feel treasured. 



African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 1, Issue 8 (August, 2021) | www.ijaar.org 

 

104 

 

Strategic Supply Chain Management Practices 

Supply chain management (SCM) is a management concept of the 2000s and it includes 

fragments from the management concepts of the preceding decades. Several definitions for 

SCM have been presented but SCM has been and is still considered as a synonym for 

logistics, supply and supply chain control. At the moment the extensive definition decided by 

the Global Supply Chain Forum is generally accepted as the standard (Lambert, Cooper & 

Pagh 1998; Cooper, Lambert & Pagh 1997): „Supply Chain Management (SCM) is the 

integration of key business processes from end user through original suppliers that provides 

products, services, and information that add value for customers and other stakeholders.‟  

 

A supply chain management practice is a multi-dimensional construct that cover upstream 

and downstream sides of supply chain (Li et al., 2006). Donlon (1996) stated that 

outsourcing, supplier partnership, information sharing, cycle time, compression and 

continuous process flow, as an aspect of supply chain management practices. While Tan et al. 

(1998) represented supply chain management practices in form of quality, purchasing, and 

customer relationship. Alvarado and Kotzab, spotlight supply chain management practices on 

inter-organizational system used, core competences, and eradication of surplus in inventory 

through postponement. The key aspect of supply chain management practices according to 

Tan et al (2002) were supply chain integration, information sharing, customer service 

management, geographic proximity, and JIT capabilities. Lee (2004) focal point was on five 

practices of supply chain level that are an input to generate supply chain responsiveness. 

They consist of outsourcing, strategic supplier partnerships, customer relationship, 

information sharing, and product modularity. Chen and Paulraj (2004) also investigated long-

term relationship, cross-functional teams, supplier base reduction, and supplier involvement. 

Min and Mentzer (2004) examined study long-term relationship, information sharing, 

cooperation process integration and supply chain leadership underlying the supply chain 

management practices. Lie et al (2005, 2006); Thatte (2007) identified supply chain 

management practices in form of strategic supplier partnership, customer relationship, and 

information sharing. This paper in line with Lie et al (2005, 2006); adopts supplier 

partnership, customer relationship and information sharing as the dimensions of supply chain 

management practices.  

 

Strategic Supplier Partnership 

Strategic partnerships with suppliers direct organization working intimately and successfully 

with a few suppliers rather than many supplier that have been selected on the basis of cost 

efficient. Thatte (2007) affirmed that strategic supplier partnership is the enduring 

relationship between the organization and its supplier. In supply chain management 

strategies, supplier relationship activities play a significant role (Wisner, 2003), and enduring 

relationships refer to the intent that the understanding is not going to be momentary (Chen & 

Paulraj, 2004), but by means of a close relationship, supply chain partners are enthusiastic to 

share risks and reward, and preserve the relationship on long term basis (Landeros & 

Monczka, 1989; Cooper & Ellram, 1993; Stuart, 1993; Thatte, 2007). Therefore, a long-term 

outlook between the buyer and supplier increases the concentration of firm-supplier strategic 

partnership that enables the organizations promote shared benefits and enduring collaboration 

in key strategic areas beneficial to the stakeholders. 

 

Customer Relationship  

Customer relationship is recognized as an internal constituent of an organization‟s market 

strategy to boost sales and profits (Bommer et al., 2001; Thatte, 2007), and in the competitive 

business scenario, enhanced relationship management with customers is decisive for 
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organizational success (Wines, 1996). Customer relationshipalludes to the firms‟ aptitude to 

be in touch with the delivery of suitable products and services to customers at home and 

abroad in the right time, right place, and fitting quantity and quality. The success of supply 

chain management encompasses customer integration at the downstream and supplier 

integration at the upstream, considering that each body in a supply chain is a supplier as well 

as a customer (Tan et al., 1999; Thatte, 2007). A firm‟s customer relationship practices can 

engender the organizational success in supply chain management practices efforts as well as 

its performance (Scott & Westbrook, 1991; Ellram, 1991; Turner, 1993). Therefore, good 

relationship with business partners, as well as major customers is imperative to the success of 

supply chain management practiced in organization (Moberg et al, 2002; Tathee, 2007).  

 

Information Sharing 

Information sharing involves an access to private data between business partners thatallow 

them to keep an eye on the improvement of products and orders as they transmit through a 

range of processes in the supply chain (Simatupang & Sridharan, 2002). Information sharing 

with business partners makes it possible for making better decisions and taking action on the 

basis of greater visibility in an organization (Kayii, 2021; Tathee, 2007). Information shared 

in a supply chain can only be useful if it is relevant, accurate, timely, and reliable 

(Simatupang &Sridharan, 2005; Tathee, 2007). As stated by Lumnus and Vokurka (1999) 

cited in Thatte (2007), for a supply chain to be made competitive, an indispensable initial 

tread is to get hold of a lucid understanding of supply chain impressions and be disposed to 

honestly share information with supply chain partners.  

 

Organizational Optimization 

Organizational optimization is the configuration and leveraging of an organization‟s 

resources to grasp its stated goals/objectives. Organizational optimization exists at the 

crossroads of elevatedcompetence, elevatedefficacy, and elevatedexploitation of all pertinent 

and then currently accessible resources at an organization‟s disposal. Kalu as cited in 

Harcourt, Kayii and Ikegwuru (2020) noted thatcompanies are relentlessly trying to shape out 

how to progress and accomplish more with less; particularly, in present day‟s business 

operations.  

The measurement of the organizational optimization symbolizes a backbreaking procedure, 

which occurs over a number of stages, and the ultimate outcome of the process is embodied 

by the performance measurement indicators. Bernard (2006) posit that the trail crossed for the 

performance measurement engrosses the formation of a performance model for each firm, 

data collection, analysis and data interpretation, sketching out and sharing the information. 

Thus, analysis and evaluation of organizational optimization should be executed with ample 

promptness, accordingly to be familiar with in any split second the definite position of the 

organization in line with competition, customers, suppliers, as well as the other market 

players. 

 

Empirical Review 

Muhammad et al. (2017) examined the process dimensions‟ effects on supply chain (SC) 

partners‟ trust and firms‟ performance in Pakistan, using data composed from 164 supply 

chain firms, and the reliability and validity of the model examined by means of the 

exploratory factor analysis (EFA) and Confirmatory factor analysis (CFA), the results 

revealed that supply chain processes have a significant relationship with SC partners‟ trust 

and performance.  
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Inda et al. (2011) investigated the relationship between supply chain management (SCM) 

practices and supply chain responsiveness (SCR), and investigates its relationship with 

competitive advantage (CA).Sample selection was supported on convenience sampling 

technique, and a questionnaire was administrated to an entire sample of 200 managers, with a 

response rate of 70% and 60% usable questionnaires. The analyses engrossed statistical 

methods such as reliability and validity tests and multiple regressions, and the results 

delineated that SCM practices are related to SCR, and also suggested that SCR is related to 

CA. 

 

 

 

 

 

  

 

 

 

 

  

  

  

 

 

 

 

 

 

 

 

 

 

Figure 1: Operational Framework of Strategic Supply Chain Management Practices 

 and Organizational Optimization 

 

Source: Researcher‟s conceptualization from review of related literature (2021) 

 

The framework as shown in figure 1illustrates the connections between strategic supply chain 

management practices dimensions and organizational optimization. The framework shows the 

relationship or bearings of influence among the independent variables and the dependent 

variable by the use of arrows. These arrows are jointly screening the serviceable 

relationships. 

 

 METHODOLOGY 

 

This study focused on strategic supply chain management practices and organizational 

optimization of distributors of pharmaceutical products in Rivers State of Nigeria; 

specifically to ascertain the influence of supply chain management practices on 

organizational optimization. The survey research method was adopted for the study on a 

population comprised of two hundred and forty (240) distributors of pharmaceutical products 

in Rivers State of Nigeria. The study employed the Taro Yamane‟s formula to arrive at the 

Strategic Supply Chain 

Management Practices 

 

Strategic Supplier 

Partnership 

 

 

Customer 

Relationship 

 
 

 

 
 

Organizational 

Optimization 

H03 

H01 

Information 

Sharing 

 

H02 



African Journal of Business and Economic Development | ISSN: 2782-7658 

Vol. 1, Issue 8 (August, 2021) | www.ijaar.org 

 

107 

 

sample size 138 distributors of pharmaceutical products in Rivers State. However, the 

number of respondents was drawn from two (2) executives chosen from each company under 

study. The choice of the two (2) executives from each of the 138 sampled companies was 

based on non-probability sampling modus operandi. Absolutely, purposive sampling 

technique was engaged and the study recognized two key executives that are more associated 

with the existing area which included marketing manager and sales managers. Two of these 

classes of management staff were purposely chosen from each of the pigeonholed 

pharmaceutical products distributing firms, to arrive at two management staff for each 

company and management staff for the entire sample. A 5-point likert-scale questionnaire 

was administered to 276 respondents, of which 200 copies of the questionnaire were returned, 

obtaining a 72.5 percent response rate. The study adopted descriptive statistics and a causal 

draft research model was formulated to consider the three (3) hypotheses formulated for the 

study, usingthe simple regression technique to weigh up the influence of each strategic supply 

chain management practices dimensions on organizational optimization, while the analysis of 

variance was used to test the difference in means between the variables. 

 

 

 RESULTS 

 Analysis of Research Questions  

The researcher sought to ascertain the relationship between theelements of supply chain 

management practices andorganizational optimization of distributors of pharmaceutical 

products in Rivers State of Nigeria. The descriptive relationships between the components 

ofsupply chain management practices and organizational optimization are presented in this 

section. The descriptive statistics is presented in relation to the research questions earlier 

stated in this study. Research questions one, two and three are combined in Table 1. The 

essence of these groupings is the interaction of the variables for components ofsupply chain 

management practices and organizational optimization. 

 

Research questions one to three: Relationship between the components of supply 

 chain management practices and organizational optimization 

 

Research questions one to three were analysed using descriptive findings of the interaction of 

supply chain management practices components, strategic supplier partnership (SSP), 

customer relations (CR), information sharing (IS) and organizational optimization (OO) as 

reported in Table 1. The relationship between SSP, CR, IS and organizational optimization 

was investigated by testing the significance of their mean differences. The result in Table 1 

shows that the mean differences between components of supply chain management practices 

and organizational optimization are high and significant, thus providing a clue of an 

association between components of supply chain management practices and organizational 

optimization. 
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Table 1. Components of Supply Chain Management Practices and  

 Organisational Optimization (n=200) 
                              SSP CR IS                  OO 

Mean                                43.94 43.38  39.06            33.86 

 

 

Std. Error of Mean  

Std. Deviation  

Variance    

Skewness  

Std. Error of 

Skewness 

                            .490  

                                     5.856 

                                     16.903 

                                     -3.834 

                                    .173 

.549  

 6.893 

  23.839  

 -3.593 

.173 

.603               .479 

 7.897            5.869 

 34.658          15.498 

 -.658             -880 

 .173              .173 

 

 

Sum                              6587  6497   5868             4597 

Source: SPSS Window Output, Version 22.0 (based on 2021 field survey data). 

Notes:      

SSP = Strategic Supplier Partnership  

 CR = Customer relation 

IS =Information Sharing 

OO =Organizational Optimization 

Strategic supplier partnershipemerged to keep count higher on all dimensions of delineation 

grounded on the mean value of 43.94 corresponding to customer relations and information 

sharing which have mean of 43.38 and 39.06 respectively. Table 1 denotes that the mean 

score of information sharing (39.06), customer relation (43.38) and strategic supplier 

partnership (43.94) have balanced diffusions. Their standard deviations are also consistently 

considerable with strategic supplier partnership (5.856), information sharing (7.897) and 

customer retention (6.893). Information sharing suggests a higher variation with 34.648 than 

customer relations and strategic supplier partnership with 23.839 and 16.903 respectively. 

From the sum and mean as represented in Table 1 it is satisfactory to reason that 

pharmaceutical product distributors‟ stress on organizational optimization is as an upshot of 

lofty contemplation of the association of the components of supply chain management 

practices and organizational optimization as a realistic way out that can breed a number of 

benefits for distributors of pharmaceutical firms with unfathomable analytical results. 

 

Test of Hypotheses 

Decision Rule 

Significant/probability value (Pv) < 0.05 (level of significance = conclude significant 

influence. 

Significant probability value (Pv) > 0.05 (level of significance = conclude insignificant 

influence. 

 

Strategic Supplier Partnership on Organizational Optimization 

 

Ho1: There is no significant influence of strategic supplier partnership on organizational 

 optimization of distributors of pharmaceutical firms in Rivers State. 
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H1: There is a significant influence of strategic supplier partnership on organizational 

 optimization of distributors of pharmaceutical firms in Rivers State. 

. 

Table 1: Influence of Strategic Supplier Partnership on Organizational   

    Optimization 
 

   Model summary 

 

Model R 

 

R square 

Adjusted  

Square 

R std error of the 

Estimate  

1      .252
 a
 .169 .165 .000 

 

ANOVA
b
 

 Model Sum of squares Df Mean 

square 

F Sig. 

1 Regression .067 1 .067 277.686 .000
a
 

 Residual  .006 199 .000   

 Total .073 200    

 

Coefficients
a
 

 Unstandardized Coefficient Standardized 

 

Model B Std. error Beta T Sig. 

1  (constant)                      .1868              .068                                  26.786         .000 

                                       .3897              .046                .252           17.689         .000 

Source: SPSS 22.0 window output (2021) 

Decision: Since for hypothesis one, the significant .000 is less than 0.05, there is a significant 

effect of strategic supplier partnership on organizational optimization. The regression helps 

us to conclude with the R (coefficient of correlation) that there is 25.2% direct relationship 

between strategic supplier partnerships on organizational optimization. R-squared value of 

16.9% shows that strategic supplier partnership can affect organizational optimization to 

some degree. The ANOVA Table explains the fitness of the model as shown by the F-ratio in 

the model is 277.686, which is very significant at p < 0.05. This implies that there is 

significant evidence to extrapolate that strategic supplier partnership is linearly related to 

organizational optimization. This proposes that the model is measured to be fit and that 

strategic supplier partnership has some influence on organizational optimization.There is also 

a standardized coefficient of .252 which is perfect as well as corresponding P value (sig.) of 

000 which is less than alpha (0.05). Therefore, we conclude that strategic supplier partnership 

influences organizational optimization of distributors of pharmaceutical products in Rivers 

State. 

 

 

Customer Relations on Organizational Optimization 

 

Ho2: There is no significant influence of customer relations on organizational 

 optimization of distributors of pharmaceutical firms in Rivers State. 

 

H2: There is a significant influence of customer relations on organizational 

 optimization of distributors of pharmaceutical firms in Rivers State. 
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Table 2: Influence of Customer Relations on Organizational Optimization 

 

Model summary 

 

Model R 

 

R square 

Adjusted  

Square 

R std error of the 

Estimate  

1      .376
 a
 .256 .253 .50586 

 

ANOVA
b
 

 Model Sum of squares Df Mean 

square 

F Sig. 

1 Regression 57.795 1 57.795 265.579 .000 

 Residual  27.780 199 .297   

 Total 85.575 200    

 

Coefficients 

 Unstandardized coefficients   Standardized coefficients   

Model  B  Std. error  Beta  T  Sig. 

 .890 

.980 

.458  3.569 .000 

   .376  .002 

Source: SPSS 22.0 window output (based on 2021) 

 

Decision: Since for hypothesis two, the significance is .000 which is less than 0.05, there is a 

significant effect of customer relation on organizational optimization. The regression helps us 

to conclude with the R (coefficient of correlation) that there is 37.6% direct relationship 

between customer relation and organizational optimization. R–squared value of 25.6% shows 

that customer relation has a significant positive effect on organizational optimization. The 

ANOVA Table explains the fitness of the model as shown by. The F-ratio in the model is 

265.579, which is very significant at p < 0.05. This implies that there is significant evidence 

to extrapolate that is linearly related to organizational optimization. This proposes that the 

model is measured to be fit and that customer relation has some influence on organizational 

optimization. There is also a standardized coefficient of .376 which is perfect as well as 

corresponding P value (sig.) of 000 which is less than alpha (0.05). Therefore, we conclude 

that customer relation significantly influences organizational optimization of distributors of 

pharmaceutical products in Rivers State. 

 

Influence of Information Sharing on Organizational Optimization 

 

Ho3: There is no significant influence of information sharing on organizational 

 optimization of distributors of pharmaceutical firms in Rivers State. 

 

H3: There is a significant influence of information sharing on organizational 

 optimization of distributors of pharmaceutical firms in Rivers State. 
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Table 3: Influence of Information Sharing on Organizational Optimization 

Model summary 

 

Model R 

 

R square 

Adjusted  

Square 

R std error of the 

Estimate  

1      .872 .764 .703                                 . 45343 

 

ANOVA
b
 

 Model Sum of squares Df Mean 

square 

F Sig. 

1 Regression 79.056                   1 77.074 374.879 .000 

 Residual  25.667                  199 206   

 Total 104.723                200    

 

Coefficients 

 Unstandardized coefficients   Standardized coefficients   

Model  B  Std. error  Beta  T  Sig. 

 .890 

.980 

.458  3.569 .000 

   .872  .002 

Source: SPSS 22.0 window output (based on 2021) 

 

Decision: Since for hypothesis three, the significance is .000 which is less than 0.05, there is 

a significant effect of information sharing on organizational optimization. The regression 

helps us to conclude with the R (coefficient of correlation) that there is 872% direct 

relationship between information sharing on organizational optimization. R–squared value of 

76.4% shows that information sharing has a significant positive effect on organizational 

optimization. The ANOVA Table explains the fitness of the model as shown by. The F-ratio 

in the model is 374.879, which is very significant at p < 0.05. This implies that there is 

significant evidence to extrapolate that information sharing is linearly related to 

organizational optimization. This proposes that the model is measured to be fit and that 

information sharinghas some influence on organizational optimization. There is also a 

standardized coefficient of .810 which is perfect as well as corresponding P value (sig.) of 

000 which is less than alpha (0.05). Therefore, we conclude that information sharing 

significantly influences organizational optimization of distributors of pharmaceutical 

products in Rivers State. 

 

DISCUSSION AND IMPLICATIONS 

The research framework proposed in this article estimate the influence of the strategic supply 

chain management practices dimensions (e.g. strategic supplier partnership, customer 

relationship and information sharing) and their impact on organizational optimization of 

distributors of pharmaceutical products in Rivers State, Nigeria. The three dimensions of 

strategic supply chain management practices have an impact on organizational optimization. 

Thus, all dimensions of the strategic supply chain management practices are the integral 

antecedents of organizational optimization. In this study, it was revealed that strategic supply 

chain management practices dimensions positively influence organizational optimization, 

however, all strategic supply chain management practices types have different relative 

importance for improving firms‟ organizational optimization. 
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The results of the statistical analysis suggest that strategic supplier partnership has positive 

and significant influence on organizational optimization, as evidenced by the beta sign (= 

252), corresponding to strategic supplier partnership which is positive, with a p-value (= 

0.0000) that is below all conventional levels. This leads us to reject the null hypothesis that 

strategic supplier partnership does not significantly influence organizational optimization; 

customer relationship has positive and significant influence on organizational optimization. 

This is evidenced by the results of the statistical analysis, particularly the associated value of 

the beta of .376 and p value of 0.0000 which is lesser 0.05, leading us to reject the null of no 

significant relationship between these two variables, and information sharing has positive and 

significant influence on organizational optimization as evidenced by the beta sign (= .872), 

corresponding to information sharing  which is positive, with a p-value (= 0.0000) that is 

below all conventional levels. This leads us to reject the null hypothesis that customer 

relationship does not significantly influence purchase intention.This result is consistent with 

the Muhammad et al. (2017) thatrevealed that supply chain processes have a significant 

relationship with SC partners‟ trust and performance, and Inda et al. (2011) whose findings 

showed that SCM practices are related to SCR, and also suggested that SCR is related to CA. 

 

CONCLUSION AND RECOMMENDATIONS 

Conclusion  

In this article, we explored the role of strategic supply chain management practices in 

developing organizational optimization, based on a sample of Nigerian pharmaceutical 

products distributors. Strategic supply chain management practices dimensions significantly 

influenced organizational optimization, as evidencedmeans of a quantitative analysis, it 

became obvious that the components of supply chain management practices investigated by 

this existing study were optimistically connected with organizational optimization, presenting 

a good judgment to assert that these branded variables (strategic supplier partnership, 

customer relationship and information sharing) have the latent to activate organizational 

optimization and their absence spells economic regression in the long run, thus hampering 

organizational optimization. The study therefore, concludes that, strategic supply chain 

management practices significantly influences organizational optimization of distributors of 

pharmaceutical products in Rivers State of Nigeria, and recommends that distributors of 

pharmaceutical products should tenaciously focus on information sharing and its management 

to attract organizational optimization.  
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